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As you know, getting a AACE-PSP certificate is helpful to your career development. At the same time, investing money on
improving yourself is sensible. You need to be responsible for your life. Stop wasting your time on meaningless things. We sincerely
hope that you can choose our AACE-PSP Study Guide, which may change your life and career by just a step with according
AACE-PSP certification. For we have helped so many customers achieve their dreams.

Considering many exam candidates are in a state of anguished mood to prepare for the AACE-PSP exam, our company made three
versions of AACE-PSP real exam materials to offer help. All these variants due to our customer-oriented tenets. As a responsible
company over ten years, we are trustworthy. In the competitive economy, this company cannot remain in the business for long. But
we keep being the leading position in contrast. We are reactive to your concerns and also proactive to new trends happened in this
AACE-PSP Exam.
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Certification AACE-PSP Exam Dumps & Reliable Study AACE-PSP
Questions
Test4Cram delivers up to date AACE-PSP exam products and modify them time to time. Latest AACE-PSP exam questions are
assembled in our practice test modernizes your way of learning and replaces the burdensome preparation techniques with flexible
learning. We accord you an actual exam environment simulated through our practice test sessions that proves beneficial for AACE-
PSP Exams preparation. Our AACE-PSP practice tests provide you knowledge and confidence simultaneously. Candidates who
run across the extensive search, Test4Cram products are the remedy for their worries. Once you have chosen for our AACE-PSP
practice test products, no more resources are required for exam preparation.

AACE International is a professional organization that provides certifications, education, and training in the fields of cost engineering,
project management, and planning and scheduling. One of the certifications offered by AACE International is the Planning &
Scheduling Professional (PSP) Certification Exam.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q160-Q165):
NEW QUESTION # 160 
What is the primary difference between the arrow diagramming method (ADM) and the precedence diagramming method (PDM)?

A. PDM is a bar chart with network logic, while ADM is a pure logic network.
B. ADM is limited to finish-to-start logic relationships, while PDM is not.
C. ADM is manual CPM calculations, while PDM is computerized.
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D. ADM uses arrows, while PDM uses boxes.

Answer: B

Explanation:
* Arrow Diagramming Method (ADM):
Also known as Activity-on-Arrow (AoA).
Activities are represented as arrows, and only finish-to-start (FS) relationships are supported.
ADM has limitations in representing other relationships like start-to-start (SS), finish-to-finish (FF), or start-to-finish (SF).
* Precedence Diagramming Method (PDM):
Known as Activity-on-Node (AoN).
Activities are represented as nodes (boxes), allowing for flexibility in logic relationships, including FS, SS, FF, and SF.
* PSP Study Guide Reference:
The PSP Study Guide highlights that PDM has more advanced capabilities compared to ADM, particularly in defining diverse logical
relationships​.
* Conclusion: The correct answer is A, as ADM is restricted to finish-to-start logic, while PDM offers more flexibility.

NEW QUESTION # 161 
Identify the late finish to develop plans and specs.

A. 9 months.
B. 8 months.
C. 10 months.
D. 7 months.

Answer: A

NEW QUESTION # 162 
Which activity is drawn in the incorrect position?

A. Activity C.
B. Activity G.
C. Activity E.
D. Activity D.

Answer: D

NEW QUESTION # 163 
What is the result of a forward pass calculation?

A. Value of free float for individual activities
B. Early start and early finish date for individual activities
C. Critical path
D. Value of total float for individual activities

Answer: B

Explanation:
Scheduling Professional Study Guide and Documents Reference
Forward Pass Calculation:
A forward pass determines the earliest start (ES) and earliest finish (EF) dates for all activities, progressing from project start to
finish.
Total float is calculated later by comparing early and late dates.
PSP Study Guide Reference:
Forward and backward pass calculations are core elements of CPM scheduling methodology​.
Conclusion: The correct answer is B, as forward pass provides ES and EF for activities.



NEW QUESTION # 164 
Using the "normal" schedule, and assuming you are billing on the last day of the month for previous month and for appropriate partial
months, how many invoices will you have for this project?

A. 40.
B. 37.
C. 36.
D. 42.

Answer: D

Explanation:
* Understanding the Requirement:
The "normal" schedule duration is 1072 days for Activity 1000 (General Conditions).
Billing occurs at the end of each month for the previous month.
Partial months are included in billing cycles.
* Total Project Duration in Months:
Total days: 1072.
Convert to months: 107230.44≈35.2\frac{1072}{30.44} \approx 35.230.441072​≈35.2 months.
Include partial months, which adds 1 additional invoice.
* Total Invoices:
Full months: 35.
Partial months: 7 (assuming each partial month is rounded up to include invoicing).
Total invoices = 35+7=4235 + 7 = 4235+7=42.
* PSP Principles Cross-Verification:
PSP guidelines emphasize accurate conversion of schedule durations into calendar billing periods for effective cash flow management
(Ref: PSP Study Guide, Chapter 2B: Schedule Output and Deliverables).

NEW QUESTION # 165
......

It is known to us that the privacy is very significant for every one and all companies should protect the clients’ privacy. Our company
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