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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q169-Q174):

NEW QUESTION # 169
Midway through the project you received an executed change order for this project, adding thirty-three days to the contract for
weather delays. In its simplest form, how would your next project update display the changed condition?

o A After Activity 1000, add a new Activity 1050 with a start-to-start relationship to Activity 1000, and tie the end of this new
activity with a finish-to-finish relationship to the final activity of the project.

¢ B. Affer Activity 1000, add a new Activity 1010 with a finish-to-start relationship to Activity 1000, and tie the end of this new
activity with a finish-to-start relationship to the final activity of the project.

o C. After Activity 1001, add a new Activity 1011 with a finish-to-start relationship to Activity 1000, and tie the end of this
new activity with a finish-to-start relationship to the final activity of the project.

Answer: A

Explanation:

* Scenario Overview:

A change order has been approved, adding 33 days for weather delays. This requires updating the schedule to reflect the extended
contract duration.

* Impact on Scheduling:

The simplest and cleanest way to include the change is to create a new activity that represents the delay (e.g., Activity 1050).

The new activity is linked to Activity 1000 using a start-to-start (SS) relationship. This ensures the delay begins in parallel with the
original contract start.

The finish-to- finish (FF) relationship with the final activity ensures that the extended duration impacts the project's overall timeline.

* Cross-Vertfication with PSP Principles:

PSP principles emphasize the importance of maintaining logical integrity and clarity when updating schedules for change orders (Ref:
PSP Study Guide, Chapter 2B: Schedule Maintenance/Controlling). This method ensures traceability of the delay without affecting

activity logic unnecessarily.

NEW QUESTION # 170
The expected remaining cost needed to complete an activity, group of activities or the project is the

A. Estimate to complete (ETC)

B. Budget at conpletion (BAC)

C. Estimate at completion (EAC)

D. Budgeted cost of work performed (BCWP)

Answer: A

Explanation:

The Estimate to Complete (ETC) quantifies the cost required to complete all remaining work.

Option A (Budget at Completion - BAC) is the total approved budget.

Option B (Budgeted Cost of Work Performed - BCWP) measures earned value.

Option D (Estimate at Completion - EAC) includes both actual costs to date and ETC.

ETC is used to forecast project completion costs as outlined in standard project management practices.

NEW QUESTION # 171
When resource leveling craft labor for a critical path schedule, the scheduler

e A, Must consider breaks in continuity of work for subcontractors, thereby possibly incurring additional subcontractor
mobilization and demobilization costs.
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¢ B. Candepend on the results of the resource leveling operation to reflect a useful realignment of all schedule activities without
"further analysis.

¢ (. Need only consider the non-union crafts persons.

¢ D. Need not consider its effects, as it is a theoretical concept with limited application to construction projects.

Answer: A

Explanation:

* Resource Leveling:

Resource leveling adjusts start and finish dates of activities to resolve resource conflicts or constraints, balancing availability and
demand.

In construction projects, breaks in continuity of work for subcontractors can result in increased costs due to remobilization and
demobilization.

* PSP Study Guide Reference:

The PSP guide explains that resource leveling must be carefully analyzed to avoid disruptions in work continuity.

* Conclusion: The correct answer is A, as the scheduler must account for potential cost implications of resource leveling on
subcontractors.

NEW QUESTION # 172
Of'the following update procedures, which is the least important in achieving an accurate forecast for completion of a construction
schedule?

A. Making "downstream'" logic revisions as required.

B. Estimating remaining durations of activities.

C. The correct recording of actual start dates.

D. Entering the time impacts of delays and change orders.

Answer: B

NEW QUESTION # 173
Each of the following accurately describes total float in a schedule EXCEPT:

¢ A. The amount of time an activity can be delayed without delaying the start or occurrence of any other activity or event in the
network.

¢ B. Computed for an activity by subtracting its early finish fromits late finish, or its early start from its late start.

¢ (. The amount of time an activity can be delayed without delaying the overall project completion time.

¢ D. Can be positive or negative.

Answer: A

NEW QUESTION # 174
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