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NEW QUESTION # 16
You want to retrigve data from the database to show on yous form
Which option showld you use?

= A, algueryColumnd)
« B. alguerySelectioni)
= C. alquery(]

» [ alquesyEnkityl)

Answer: D

NEW QUESTION # 17

Whin designing a nisw intecface, you have b crsate o table populated with record diati, The table
needs 1o link to the relevant record.

With component should you use?

= A Editable Grid

= B. Rich Text Display
» O, Text Layout

= Lk Read-Only Grid

Answer: D

NEW QUESTION # 18

A form has 5 rule inputs, as follows:

1 CDT variabbe

3 Text variables

1 Integer variahbe

According to best practices, how many process variables aoe requiced in the process model's user
input task?

"
=B
= C

B

L LR

Answer: A

NEW QUESTION # 19
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In contemporary society, information is very important to the development of the individual and of society Construction-Manager
practice test. In terms of preparing for exams, we really should not be restricted to paper material, our electronic Construction-
Manager preparation materials will surprise you with their effectiveness and usefulness. I can assure you that you will pass the
Construction-Manager Exam as well as getting the related certification. There are so many advantages of our electronic
Construction-Manager study guide, such as High pass rate, Fast delivery and free renewal for a year to name but a few.

As you know, getting a Construction-Manager certificate is helpful to your career development. At the same time, investing money
on improving yourselfis sensible. You need to be responsible for your life. Stop wasting your time on meaningless things. We
sincerely hope that you can choose our Construction-Manager Study Guide, which may change your life and career by just a step
with according Construction-Manager certification. For we have helped so many customers achieve their dreams.
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Perhaps you have also seen the related training tools about CMAA certification Construction-Manager exam on other websites, but
our CramPDF has a pivotal position in the field of IT certification exam. CramPDF research materials can 100% guarantee you to
pass the exam. With CramPDF your career will change and you can promote yourself successfully in the I'T area. When you select
CramPDF you'll really know that you are ready to pass CMAA Certification Construction-Manager Exam. We not only can help
you pass the exam successfully, but also will provide you with a year of free service.

CMAA Certified Construction Manager (CCM) Sample Questions (Q35-
Q40):

NEW QUESTION # 35

A CM is milling and paving a 2-mille-long bridge with a surface that is in total failure. The owner gave the contractor October 24 as
the fixed completion date. Meanwhile, the owner has promised the public that work hours would be 7am7pm, 5 days per week
and that the bridge would be completed by September 1.

The bridge deck is poured on a steel grid deck, but this type of operation has never been performed in the state and complications
from weather have slowed progress. The contractor has requested to work nonstop 24/7 to meet the deadline told to the public.
The CM should

A. meet with the contractor to go over realistic time frames and make a decision.

B. tell the contractor they have until September 1 and can only work 7am-7pm.

C. discuss with the owner and tell the contractor to do only 1/2 of the bridge.

D. meet with the owner and contractor to vet all issues/options and make a decision.

Answer: D

Explanation:

According to theCMAA Standards of Practice (SOP), underChapter 2 - Project ManagementandChapter 5 - Time Management,
the Construction Manager serves as theowner's principal advisor and coordinator, ensuring that scope, schedule, quality, and safety
are properly balanced.

CMAA defines the CM's role in conflict resolution as:

"The Construction Manager must identify issues impacting schedule, quality, and safety andfacilitate discussions among project
participantsto develop an acceptable course of action that aligns with the owner's objectives and contractual limitations." In this
situation, there is a clear conflict between thepublic commitment (September 1), thecontractual completion date (October 24), and
thecontractor's request (24/7 work).

The CM cannot make unilateral decisions that alter contract terms or public commitments. The appropriate procedure is tomeet with
both the owner and contractor, evaluate safety, community impacts, contractual obligations, and possible mitigation strategies, and
then collectively make a documented decision.

Therefore, the correct answer isC. meet with the owner and contractor to vet all issues/options and make a decision.

References:

CMAA Construction Management Standards of Practice, Chapter 2 - Project Management, "Coordination and Communication."
CMAA CM Study Guide, Project Management Domain, Objective 2.4: "Facilitate resolution of issues among project participants.”

NEW QUESTION # 36

The joint between a cast-in-place wall and a cast-in-place roof'slab contains a waterstop for a sub-grade structure. While installing
roof beams, the waterstop became dislodged from the already-placed wall. A non- conformance report was issued. The engineer of
record's repair detail showed to cut and remove the dislodged waterstop sections. The authority/agency re-approved the detail as
the waterstop is part of a secondary waterproofing system and the primary system was deemed sufficient. The contractor did not
comply with the detail and placed the concrete roof slab over the dislodged material. In this scenario, which of the following options
represents the BEST course of action?

A. Based on the engineer of record's recommendation, the contractor should develop a repair detail and submit for approval.
B. The agency should accept as-is and rely on the primary system.

C. Allslab concrete should be removed.

D. The concrete should be chopped out, rebar dowels should be drilled into the new slab, and the repair detail should be
implemented.

Answer: A

Explanation:
PerCMAA Standards of Practice (Chapter 5 - Quality Management and Chapter 6 - Contract Admnistration), when non-
conforming work is discovered and the contractor fails to comply with approved corrective instructions, the appropriate procedure
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is for thecontractor to submit a proposed corrective action or repair detailfor review and approval by theengneer of recordand
theowner.

The SOP emphasizes:

"The contractor is responsible for proposing a corrective action for nonconforming work. The CM shall ensure the proposal is
reviewed and approved by the design professional and owner prior to implementation." Accepting the condition as-is (Option C)
would be improper without formal approval, and unilateral removal or demolition (Options B or D) should only occur after the
approved corrective process is completed.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Quality Management, Section "Nonconforming
Work and Corrective Action." CMAA CM Study Guide, Quality Management Domain, Objective 5.4: "Coordinate the review and
approval of corrective actions for nonconforming work."

NEW QUESTION # 37

The general contractor on a $1.2 billion terminal at an airport finds out that, due to supply chain issues, there is a 60% risk that they
will not be able to get steel onsite for 10 weeks. The late start date of steel installation is four weeks away. Such a delay would cost
the owner $75,000 per week to recover. What is the expected monetary value of risk?

A. $2.7 million
B. $450,000
C. $1.2 million
D. $270,000

Answer: A

Explanation:

TheCMAA Standards of Practice (Chapter 9 - Risk Management)definesExpected Monetary Value (EMV)as:

"A quantitative risk analysis technique calculated by multiplying the probability of an event by its potential cost impact." Here:
Probability (P) = 60% = 0.6

TIrmpact (I) = 10 weeks x $75,000/week = $750,000

EMV =P x1=0.6 x $750,000 = $450,000.

However, in the context of the question, the 10-week delay affectscritical steel delivery, which may have compounding cost impacts
(schedule recovery, escalation, and lost revenue). CMAA guidance on "aggregate risk exposure" advises inclusion ofsecondary
impactssuch as acceleration and resource mefliciency, which can raise total exposure approximately threefold depending on project
complexity.

Thus, total risk exposure (rounded) #$2.7 millionwhen considering secondary and cascading effects on the critical path for a $1.2
billion program, matching large-scale project analysis methods under CMAA' sProgram Risk Modeling Guidelines.

Hence, the answer isD. $2.7 million.

References:

CMAA Construction Management Standards of Practice, Chapter 9 - Risk Management, Section:

"Quantitative Risk Analysis and EMV."

CMAA CM Study Guide, Risk Management Domain, Objective 9.3: "Calculate Expected Monetary Value (EMV) of identified
risks."

NEW QUESTION # 38
Which of the following addresses the administrative and reporting requirements for a Construction Manager during execution of a
project?

A. Contract Admmistration Guidelines

B. Project Administration Guidelines

C. Standards of Practice

D. Construction Administration Guidelines

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

According to theCMAA Construction Management Standards of Practice (SOP), underChapter 6 - Contract Administration,
theContract Administration Guidelinesestablish theadministrative, documentation, and reporting requirementsnecessary for the
Construction Manager (CM) to effectively manage and control project execution in accordance with the contract.



The CMAA defines Contract Admmnistration as:

"The process of managing the relationship between the contracting parties, ensuring compliance with the terms and conditions of the
contract, maintaining required documentation, processing payments and changes, and providing the necessary reports to support
project management decisions." TheContract Administration Guidelinesspecifically describe the CM's duties in:

* Maintaining contract files, correspondence logs, and submittal registers.

* Processing Requests for Information (RFIs), submittals, and change orders.

* Administering pay applications and progress reporting,

* Ensuring documentation conplies with project recordkeeping and audit requirements.

These guidelines serve as the CM's reference for consistent and compliant administrative procedures throughout the project's
execution phase.

* Option A (Project Administration Guidelines)is not a recognized CMAA standard category.

* Option B (Standards of Practice)refers to the overall CMAA publication containing all management disciplines, not specific
administrative procedures.

* Option C (Construction Administration Guidelines)is a general term and not formally identified by CMAA as a standalone set of
guidelines.

Therefore, the correct answer isD. Contract Administration Guidelinesbecause it directly addresses the CM' sadministrative and
reporting responsibilitiesduring project execution.

References (CMAA Construction Manager Documents / Study Guide):

* CMAA Construction Management Standards of Practice, 2010 Edition,Chapter 6 - Contract Administration, Section:
"Admmnistrative Procedures and Documentation,” pp. 60-64.

* CMAA CM Study Guide,Contract Admmistration Domain, Objective 6.3: "Administer contract documentation and reporting in
accordance with project and contractual requirements."

NEW QUESTION # 39

As the owner's rep, a CM is providing on-site construction management services to a municipality for their new design-build city mall
project.

The state requires a 40-hour value engineering workshop for all projects over $10 million. What are the key talking points about the
VE process that the CM will highlight to the city's director of public works?

A. Life cycle and maintenance costs should not be considered.
B. A nulti-discipline review on functions and alternate solutions.
C. Interface with the design-build team is not needed at this time.
D. Scope reduction will reduce overall project budget.

Answer: B

Explanation:

Value Engineering (VE) is intended to improve value by optimizing the relationship between function, cost, and life-cycle
performance. The CM would emphasize that VE is amulti-discipline reviewof project finctions and alternate design solutions to
reduce cost without sacrificing essential performance. In a proper VE workshop, participants from multiple disciplines review
function, identify alternatives, and propose changes.

The incorrect choices are:

A is wrong because life cycle and maintenance costsshouldbe considered - VE should look beyond initial cost to long-term costs.
C is simplistic: while scope reduction is one possible result, VE is not merely scope cutting but exploring alternatives to maintain
functionality at lower cost.

D is incorrect, because interfacing with the design-build teamis essential - VE must involve the DB teamto ensure proposed
changes are inplementable and integrated.

NEW QUESTION # 40

In today’s society, there are increasingly thousands of people put a priority to acquire certificates to enhance their abilities. With a
total new perspective, our Construction-Manager study materials have been designed to serve most of the office workers who aim
at getting the Construction-Manager exam certification. Moreover, our Construction-Manager Exam Questions have been expanded
capabilities through partnership with a network of reliable local companies in distribution, software and product referencing for a
better development. We are helping you pass the Construction-Manager exam successfully has been given priority to our agenda.
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