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HH #64
Which is a section of the Blueprint?

e A Vision Statement

e B. Processes (including operational costs and performance levels)
e (. Business process swimlanes

¢ D. Information portal

EfE: A

A -
The P30 Foundation (2013) manual identifies the Vision Statement as a section of the Blueprint. Section
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4.3.3 states, "The Blueprint includes a Vision Statement that outlines the desired future state of the P30 model, guiding its
development and implementation." This differs from business process swimlanes (A), which are tools, information portals (B), which
are delivery mechanisis, and processes (D), which are detailed operational elements. The 2013 edition emphasizes the Vision
Statement's role in setting strategic direction within the Blueprint, a key implementation docurment. This ensures alignment with
organizational goals throughout the P30 lifecycle.

Reference: P30 Foundation (2013) manual, Section 4.3.3, AXELOS.

HM #65
Which is a delivery support function?

¢ A Provide a flexible resource pool

¢ B. Develop standard processes for producing Business Cases

e (. Report portfolio performance through management dashboards
¢ D. Train and coach PPM staff

Ef#: C

A :

The P30 Foundation (2013) manual identifies reporting portfolio performance through management dashboards as a delivery
support function. Section 7.2.1 states, "Delivery support fimctions include reporting portfolio performance using management
dashboards to provide real-time insights to stakeholders." This differs from training (B), resource provision (C), or process
development (D), which are capacity or strategic functions. The 2013 edition emphasizes this reporting role to support ongoing
project and programime delivery, ensuring visibility and control. This enhances operational effectiveness.

Reference: P30 Foundation (2013) manual, Section 7.2.1, AXELOS.

B #66
Which is a fimctional area within a P30 model?

A. Virtual Office

B. COE functions or services

C. Hub Portfolio Office connected by spokes
D. Flexible resource pool

IEf#: B

fi .-

COE (Centre of Excellence) functions or services are a functional area within a P30 model, per the P30 Foundation (2013)
manual. Section 5.3.4 states, "The Centre of Excellence provides a functional area within the P30, offering standards, guidance, and
best practices to support PPM maturity." This contrasts with Hub Portfolio Offices (A), which are structural models, Virtual Offices
(C), which are temporary setups, and Flexible Resource Pools (D), which are resource mechanisims. The 2013 edition highlights the
COE's role in standardizing processes, making it a core P30 component. This ensures consistent support across the organization.
Reference: P30 Foundation (2013) manual, Section 5.3.4, AXELOS.

B #67
What should a P30 recommend for 'must do' changes?

A. Should be included in the portfolio to mamntain business as usual
B. Must be conpleted before new changes are started

C. Should be stopped mmediately

D. Should be realigned to existing objectives

IEfE: D

A -

The Portfolio, Programime, and Project Office (P30) is a framework that provides guidance on how to set up and maintain effective
support structures for portfolio, program, and project management. A key function of a P30 is to ensure that all changes and
initiatives within an organization are aligned with its strategic objectives.



M #68
‘What question regarding business change governance support and enablement relates to 'business change design'?

A. Are we getting the business benefits?
B. Are we getting things done well?

C. Are we doing the right things?

D. Are we doing things the right way?

IEf: C

TR

The question "Are we doing the right things?" relates to business change design, per the P30 Foundation (2013) manual. Section
2.2.2 states, "Business change design addresses the question 'Are we doing the right things?' by ensuring initiatives align with
strategic objectives." This differs from benefits realization (A), efficiency (C), or process correctness (D), which address other
governance aspects. The 2013 edition links this question to the P30's role in validating strategic alignment, a key design phase
concern. This ensures change initiatives are prioritized correctly, supporting effective governance.

Reference: P30 Foundation (2013) manual, Section 2.2.2, AXELOS.
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