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Test4Engine ARE 5.0 Project Management (PjM) Exam (Project-Management) self-evaluation tests serve as a call to action,
guiding you on how to improve your performance before the NCARB Project-Management real exam. Test4Engine's ARE 5.0
Project Management (PjM) Exam (Project-Management) web-based and desktop practice dumps also provide candidates with a
realistic Project-Management Exam scenario, allowing them to experience the Project-Management actual exam situation and
prepare accordingly. Our Project-Management practice questions offer an excellent opportunity to identify and practice the
strategies that work best for you.

Do you want to pass exam 100% one-shot? Do you want to get certification fast? NCARB Project-Management actual test
question is a good way. If you study hard, 20-40 hours' preparation will help you pass exam. Once you clear Project-Management
exam and obtain certification you will have a bright future. You have a great advantage over the other people. NCARB Project-
Management Actual Test questions have effective high-quality content and cover at least more than 88% of the real test questions.
Looking for the best exam preparation, ours is the best.

>> New Project-Management Test Testking <<

Online Project-Management Training Materials - New Project-Management
Exam Experience
Test4Engine has a huge NCARB industry elite team. They all have high authority in the Project-Management area. They use
professional knowledge and experience to provide training materials for people ready to participate in different IT certification
exams. The accuracy rate of exam practice questions and answers provided by Test4Engine is very high and they can 100%
guarantee you pass the exam successfully for one time. Besides, we will provide you a free one-year update service.

NCARB Project-Management Exam Syllabus Topics:

Topic Details

Topic 1

Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.

Topic 2

Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

Topic 3

Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining
schedules, setting clear criteria for work planning, and ensuring consistent communication with
stakeholders, including owners, contractors, consultants, and internal staff.
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Topic 4

Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.

Topic 5

Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant
work is properly integrated into the project.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q32-
Q37):
NEW QUESTION # 32 
According to ATA owner-architect agreements, who is responsible for the cost of evaluating significant substitutions proposed by
the contractor, subcontractors, or suppliers and the cost of making subsequent revisions to drawings, specifications, and other
documentation?

A. Owner
B. Originator
C. Contractor
D. Architect

Answer: A

Explanation:
Comprehensive Detailed Explanation:
According to AIA B101 (or ATA equivalent) Section 3.6.4.2, if the contractor proposes a substitution that is not part of the base
contract, the cost to evaluate it and revise any documents (if accepted) is considered an Additional Service by the architect.
Therefore, the owner bears that cost if they authorize the architect to proceed with the evaluation.
References:
AIA B101 - Section 4.2: Additional Services
NCARB ARE 5.0 Handbook - Contract interpretation and substitution evaluations CSI MasterFormat - Coordination of
construction specifications and product submittals

NEW QUESTION # 33 
Which of the following considerations would support the use of separate bid packages and a fast-track schedule?
Check the four that apply.

A. ease of coordination
B. phased construction
C. risk avoidance
D. cost
E. multiple prime contractors
F. schedule

Answer: B,D,E,F

Explanation:
Fast-track scheduling involves overlapping design and construction by issuing separate bid packages (e.g., site work, foundations,
structure). This allows construction to begin before the entire design is complete.
A). Cost: Fast-track can potentially reduce escalation and shorten time-related costs.
B). Schedule: Primary benefit-saves time by overlapping design and construction phases.
E). Phased construction: Necessary to allow portions of the work to begin early.
F). Multiple prime contractors: Often used with fast-track and separate bid packages.
C and D are incorrect:
C). Risk is typically increased in fast-track due to incomplete design during bidding.
D). Coordination is more complex, not easier, in a fast-track/multi-package approach.



References:
NCARB ARE 5.0 Handbook - Project delivery methods
AIA A201 & AIA CMc contracts - Construction Manager as Constructor, fast-tracking provisions

NEW QUESTION # 34 
During the bidding phase, what is the architect's role regarding addenda?

A. Selecting the winning bidder based on cost
B. Issuing clarifications or changes to the bidding documents to all bidders
C. Negotiating contract terms with the contractor
D. Approving subcontractor selections

Answer: B

Explanation:
Addenda are formal clarifications or modifications to the bidding documents issued during the bidding phase.
The architect prepares and issues addenda to all prospective bidders to clarify, correct, or change the documents. This ensures all
bidders have the same information for fair and accurate proposals. Selecting bidders, negotiating contracts, and approving
subcontractors are typically owner or contractor responsibilities.
ARE 5.0 PjM stresses the importance of managing bidding documents and communications during this phase.

NEW QUESTION # 35 
An architecture firm is negotiating a contract with an owner for a $2,000,000 project. The proposed architectural-only fee is 5% of
the cost of construction through the end of the Construction Document Phase.
During the negotiations, the owner wants to apply for a building permit in 7 weeks without exceeding the original budget constraints.
The project staff currently consists of 2 people who have an hourly rate of $100.
What is the minimum project staff required to meet the owner's new schedule?

A. 0
B. 1
C. 2
D. 3

Answer: B

Explanation:
Comprehensive Detailed Explanation:
Step 1: Fee available through CD phase:
$2,000,000 × 5% = $100,000
Step 2: Time constraint: 7 weeks
Hourly rate: $100/person
Max hours affordable: $100,000 ÷ $100 = 1,000 hours
Step 3: Hours per person over 7 weeks:
Assume 40 hours/week # 1 person = 280 hours
X = number of people
280 × X = 1,000 hours # X = ~3.57 # round up # 4 people
References:
NCARB ARE 5.0 Handbook - Fee calculation, budgeting, and scheduling
Ballast ARE 5 Review Manual - Staff planning exercises

NEW QUESTION # 36 
Who is typically responsible for verifying the contractor's schedule of values?

A. Construction manager
B. Owner
C. Contractor's project manager
D. Architect



Answer: D

Explanation:
The architect typically reviews and verifies the contractor's schedule of values, which breaks down contract costs by work category
for payment applications. This review ensures the breakdown aligns with the contract scope and allows for proper evaluation of
payment requests. While the contractor prepares it and the construction manager or owner may review, the architect plays a key
role in contract administration and cost verification as per ARE 5.0 PjM contract administration topics.

NEW QUESTION # 37
......

If you want to pass your exam and get your certification, we can make sure that our Project-Management guide questions will be
your ideal choice. Our company will provide you with professional team, high quality service and reasonable price. In order to help
customers solve problems, our company always insist on putting them first and providing valued service. We deeply believe that our
Project-Management question torrent will help you pass the exam and get your certification successfully in a short time. Maybe you
cannot wait to understand our Project-Management Guide questions; we can promise that our products have a higher quality when
compared with other study materials. At the moment I am willing to show our Project-Management guide torrents to you, and I can
make a bet that you will be fond of our products if you understand it.
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