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APMG-International AgilePM-Practitioner Exam Syllabus Topics:

Topic Details

Topic 1
Techniques: In this section, the topics covered various techniques that can be utilized including iterative
development. Candidates are tested for their know-how of agile techniques and timeboxing.

Topic 2
People and Roles: In this section, the topics covered include various roles involved in an Agile project and
how they relate to each other. The topics covered include the responsibilities of the Agile Project Manager,
agile teams, and business owners.

Topic 3
Planning and Control: In this section, the exam covers planning and control of the project and vital
concepts such as estimation and iterative strategy. It also covers how to utilize MoSCoW prioritization and
mitigate any risks.

Topic 4
Lifecycle and Products: This section of the exam covers topics such as Agile project lifecycle, various
stages of the lifecycle, agile products, Vision Documents, and Prototypes.
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APMG-International Agile Project Management (AgilePM) Practitioner
Exam Sample Questions (Q137-Q142):
NEW QUESTION # 137 
The Applications Manager, who is already very busy, is proposed as a Change Agent.
Which action by the Change Manager is MOST likely to make this department's change agent role effective?

A. Publish the timetable of the Operational delivery process workstream objectives to staff.
B. Train the Application Manager in time management techniques and approaches.
C. Provide an anonymous complaints system for use if the team cannot raise concerns directly.
D. Appoint a junior team member as change agent with the Applications Manager as support 'buddy.'

Answer: D

Explanation:
Comprehensive and Detailed Step-by-Step Explanation
The Applications Manager is already heavily engaged in other responsibilities, which makes it challenging for them to take on
additional duties as a change agent. To make their role effective without overburdening them, it is important to redistribute tasks or
provide support to alleviate their workload.
1. Why B (Appoint a Junior Team Member with Support) is Correct
* Delegation with Oversight: Appointing a junior team member as a change agent allows the Applications Manager to provide
strategic guidance while the junior team member handles operational- level responsibilities.
* Efficient Use of Time: This approach ensures the Applications Manager's expertise is still leveraged without compromising their
ability to fulfill other critical responsibilities.
* Encourages Team Development: By empowering a junior team member, the department builds capacity and fosters a culture of
shared responsibility.
* Fits Agile Principles: Agile encourages collaboration and distributed leadership, which aligns with assigning a junior member with
oversight from the Applications Manager.
2. Analysis of Incorrect Options
* Option A (Anonymous Complaints System):
* While useful for surfacing concerns, this does not address the Applications Manager's workload or their ability to be effective in
the change agent role.
* Eliminate.
* Option C (Train in Time Management):
* Time management training is not a practical solution in this context, as it does not reduce the workload or provide additional
resources for the Applications Manager.
* Eliminate.
* Option D (Publish Timetable):
* Publishing a timetable may clarify objectives for the team but does not directly address the Applications Manager's capacity or
ability to fulfill the role.
* Eliminate.
3. Practical Implications of Selecting Option B
* Improves Effectiveness: By providing a support structure (a junior team member), the department ensures that change-related
tasks are handled without compromising other responsibilities.
* Promotes Collaboration: This solution emphasizes teamwork and accountability, which is critical in change initiatives.

NEW QUESTION # 138 
Answer the following questions about actions to be taken by different
roles.
The Business Sponsor has decided that the new coffee shop insurance
product website pages will include the financial transaction functionality to support the end-to-end sales process. The Business
Sponsor views this as a valuable sales tool, enabling customers to pay for insurance policies online. If successful, this new financial
transaction functionality is to be made available across all other insurance products. This is a new Must Have requirement.
All parties are to be invited to a workshop to discuss the additional work required to deliver the required solution including the new
Must Have requirement. The areas to be discussed include specialist skills required and possible legal, financial and technical
standards to be adhered to.
Remember to limit your answers to the number of selections requested in each question.
Which 2 actions should the Business Sponsor take to implement the new Must Have requirement?



A. Assess the impact of the new Must Have requirement on the original Business Case.
B. Check for any documented standards which need to be applied to the
development of online financial transaction functionality.
C. Send a company-wide communication to explain the implications of the business change to all interested parties.
D. Source and hire a web developer with experience in developing online financial transaction functionality.
E. Check the viability of the project, following the inclusion of the new Must Have requirement.

Answer: A,E

Explanation:
To implement the new Must Have requirement for the coffee shop insurance product website, which includes financial transaction
functionality, the Business Sponsor should take the following actions:
Selected Actions for the Business Sponsor:
B; Check the viability of the project, following the inclusion of the new Must Have requirement.
E: Assess the impact of the new Must Have requirement on the original Business Case.
B: Evaluating the project's viability after adding a significant new requirement is crucial. This involves analyzing whether the project
can still meet its objectives within the given constraints, such as time, budget, and resources, especially when the new requirement
could potentially add complexity and cost.
E: Understanding how the new requirement affects the original Business Case is essential. This involves reassessing the project's
expected benefits, costs, and risks in light of the new functionality. It ensures that the project remains aligned with business objectives
and continues to offer a viable return on investment.
Why Other Actions Are Less Suitable:
A; While ensuring adherence to relevant standards is important, it is more of a task for the technical team or a specific role such as
the Technical Coordinator, rather than the primary responsibility of the Business Sponsor.
C: Sourcing and hiring specific technical expertise, such as a web developer with experience in online financial transactions, is
generally a responsibility delegated to the Project Manager or relevant technical leads, not the Business Sponsor directly.
D: While communicating business changes to all interested parties is important, the specific action of explaining the implications of the
business change company-wide is more likely to be a collaborative effort involving several roles, including the Business Change
Manager, rather than solely the Business Sponsor's responsibility.

NEW QUESTION # 139 
Which statement should be recorded under the Lessons from previous change initiatives heading?

A. A new software development platform is needed to integrate the new services into operational processes.
B. UniCo has always been seen in the marketplace as being traditional and cautious.
C. The renewal of the lease for the office housing Selco staff is due in fifteen months' time.
D. UniCo has always successfully used customer journey mapping for educating staff in customer needs.

Answer: D

Explanation:
Comprehensive and Detailed Step-by-Step Explanation:
The question focuses on identifying a statement that qualifies as a lesson from previous change initiatives. Let's analyze each option
against this requirement:
1. What defines a "Lesson from Previous Change Initiatives"?
* In Agile and change management contexts, "lessons learned" are insights gained from earlier initiatives, particularly about what
worked well and what could be improved.
* These lessons typically highlight practices or strategies that were successful or problematic in past efforts, serving as guidelines for
current and future initiatives.
2. Option Analysis:
* Option A: UniCo has always been seen in the marketplace as being traditional and cautious.
* This statement is a general observation about UniCo's market reputation, not a lesson from a specific change initiative. It does not
reflect a strategy or practice learned from past experiences.
* Eliminate.
* Option B: UniCo has always successfully used customer journey mapping for educating staff in customer needs.
* This statement references a specific practice (customer journey mapping) that UniCo has successfully employed in previous
initiatives to address customer needs. It aligns with the concept of a lesson learned.
* Correct Answer.
* Option C: A new software development platform is needed to integrate the new services into operational processes.
* This is a current requirement or task for the ongoing initiative, not a reflection of past experiences. It does not fit under the "lessons



learned" heading.
* Eliminate.
* Option D: The renewal of the lease for the office housing Selco staff is due in fifteen months' time.
* This is a logistical fact about the current situation, unrelated to any lessons from previous change efforts. It does not provide
guidance or insights for future actions.
* Eliminate.
3. Relevance in UniCo's Scenario:
* UniCo is undergoing significant organizational change, including integrating Selco and rebranding. Learning from previous
successful practices, such as customer journey mapping, can help address challenges like resistance to change and understanding
customer needs in the new context.
* Capturing and applying this lesson ensures continuity and builds on proven methods.
4. Agile Practitioner Documentation References:
* Lessons Learned Practices: Agile emphasizes continuous improvement through retrospectives and learning from past efforts to
refine processes and strategies.
* Stakeholder Management: Customer journey mapping is an established tool in Agile practices for improving customer focus and
aligning team efforts with stakeholder needs.

NEW QUESTION # 140 
To ensure that the UniCo change programme is successful, the Chief Executive Officer (CEO) knows that correctly assigning the
key change roles will be essential.
Which 2 statements BEST explain why the CEO is appropriate for the role of Sponsor for the Change Programme?

A. Appreciates that expenditure has to happen promptly and assigns budget appropriately to support the change.
B. Is committed to promoting this change as the future direction and has the authority to make it a priority.
C. Likes to be involved in the operational detail in order to have control of changes as they happen.
D. Will provide an alternative view, due to a personal unease that the different direction for UniCo is outside the CEO's own
experience.
E. Has a reserved, thoughtful leadership style which allows others to establish new behaviors without fear of criticism.

Answer: A,B

Explanation:
Comprehensive and Detailed Step-by-Step Explanation
A Sponsor is a critical role in any change program, tasked with providing high-level support, ensuring resources are allocated, and
maintaining alignment between the change initiative and the organization's strategic priorities. The CEO is best suited for this role
because they have the authority, vision, and ability to secure the necessary resources for the program.
1. Why D (Budget Allocation) is Correct
* A sponsor's primary responsibility is ensuring that the change initiative has adequate resources, including financial support.
* The CEO's ability to assign budgets promptly ensures that the program can progress without delays caused by a lack of funding.
* This aligns with the sponsor's role of prioritizing resources to avoid disruptions to the change process.
2. Why E (Commitment and Authority) is Correct
* A key attribute of a successful sponsor is their commitment to the change initiative and their authority to prioritize it across the
organization.
* The CEO's position as the ultimate decision-maker and their endorsement of the change program as UniCo's future direction
reinforces the legitimacy and importance of the initiative.
* By promoting the change and making it a strategic priority, the CEO ensures alignment at all levels of the organization.
3. Analysis of Incorrect Options
* Option A:
* While a thoughtful leadership style can be valuable, this alone does not align with the core responsibilities of a sponsor. The
sponsor must be proactive in decision-making, resource allocation, and strategic oversight rather than focusing on creating an
environment for behavior changes.
* Eliminate.
* Option B:
* While acknowledging unease about the new direction might indicate self-awareness, it does not demonstrate why the CEO is the
best fit for the sponsor role. Sponsors are expected to lead with confidence and conviction, even in unfamiliar situations.
* Eliminate.
* Option C:
* Being heavily involved in operational details is not the role of a sponsor. Instead, the sponsor should focus on strategic oversight
and delegating operational responsibilities to program managers or change leaders.
* Eliminate.



4. Practical Implications
* A sponsor like the CEO ensures alignment between the change initiative and organizational goals.
* Their ability to secure resources and champion the program ensures its visibility and priority within the organization, fostering
commitment at all levels.

NEW QUESTION # 141 
Using the Project Scenario and the additional information provided for
this question in the Scenario Booklet, answer the following question
about assigning the Agile Project Management team roles within this
project.
Lines 1 to 5 in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E. that applies. Each option can be used once, more than once or not at all.

Answer:

Explanation:
Explanation:
The activities from Column 1 should be performed in the following steps from Column 2, according to the iterative development
process:
* Create the data entry screen for entering coffee bar details needed for a quotation.Selection: B.
ActionExplanation: Creating the data entry screen is part of the 'Action' step in iterative development, where the actual product or a
part of it is being constructed.
* Enter numbers into a text-only field to see how the web page behaves.Selection: A. Thought Explanation: Testing how the web
page behaves by entering data is part of the 'Thought' step, which includes reviewing and evaluating the work done, testing, and
reflecting on the outcomes.
* Discuss the requirements of the new coffee bar insurance web page and agree which data fields are important.Selection: C.
ConversationExplanation: Discussing and agreeing on the requirements is part of the 'Conversation' step, which involves interactions
between team members and stakeholders to understand and define what needs to be built.

NEW QUESTION # 142
......
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