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WGU VPC2Data-Driven Decision MakingC207 Sample Questions (Q35-
Q40):

NEW QUESTION # 35
Which performance metric simultaneously accounts for financial, customer, internal process, and learning metrics?

A. Customer complaint report
B. Income statement

C. Balanced scorecard

D. Balance sheet

Answer: C
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Explanation:

Thebalanced scorecard (BSC)is a performance management framework that simultaneously accounts for financial, custorrer, internal
process, and learning and growth metrics. In data-driven decision making, the balanced scorecard provides a holistic view of
organizational performance rather than focusing on a single dimension of success.

Financial metrics assess profitability and sustainability, customer metrics evaluate satisfaction and loyalty, internal process metrics
examine operational efficiency, and learning and growth metrics focus on employee development and innovation. By integrating these
perspectives, the balanced scorecard ensures alignment between day-to-day operations and long-term strategic goals.

Customer complaint reports, income statements, and balance sheets each address only one aspect of performance. They do not
provide the multi-dimensional insight necessary for strategic decision-making.

Therefore, the correct answer isA, balanced scorecard.

NEW QUESTION # 36
Which type of study is also known as a quasi-experimental study?

A. Observational study
B. Hypothesis testing
C. Blind study

D. Content validity

Answer: A

Explanation:

A **quasi-experimental study** is commonly referred to as an **observational study** in data-driven decision making. Unlike true
experiments, quasi-experimental studies do not nvolve random assignment of subjects to treatment and control groups. Instead,
researchers observe outcomes in naturally occurring groups and attempt to draw conclusions about relationships between variables.
In observational studies, the researcher does not control the assignment of treatments. As a result, these studies are more susceptible
to bias and confounding variables than randomized experiments. However, they are often necessary when controlled experimentation
is impractical, unethical, or too costly. For example, studying the impact of policy changes or economic conditions typically relies on
observational data.

Blind studies are a form of experimental design used to reduce bias, hypothesis testing is a statistical process rather than a study
type, and content validity refers to measurement quality. None of these represent quasi- experimental designs.

In data-driven decision making, observational (quasi-experimental) studies are valuable for identifying associations and generating
insights, but analysts must be cautious not to infer causality without proper controls. Therefore, the correct answer is **A**,

NEW QUESTION # 37
What is a statistical process control procedure for a drill manufacturer?

A. Forecasting future consumer demand for its drills

B. Implementing collaborative planning forecasting and replenishment

C. Determining the different market segments for its drills

D. Determining whether the weight of selected drills is within a tolerable range

Answer: D

Explanation:

Statistical process control (SPC)focuses on monitoring production processes to ensure they remain within acceptable limits. In data-
driven decision making, SPC uses control charts and statistical measures to detect variation and identify whether a process is
operating as intended.

For a drill manufacturer, determining whether theweight of selected drills is within a tolerable rangeis a classic SPC activity.
Consistent weight indicates stable materials and manufacturing processes, while deviations may signal defects or process drift.
Market segmentation and demand forecasting are strategic analytics tasks, not process control activities.

Collaborative planning forecasting and replenishment relates to supply chain coordination rather than manufacturing quality control.
Therefore, the correct answer isB, as SPC is concerned with maintaining process consistency and product quality.

NEW QUESTION # 38
A hot tub company recently calibrated all its machines during an expensive maintenance cycle performed by an outside company.



However, defective pumps with small cracks are being made on the production line. The manager reviews the data about the errors
and discovers that more errors occur during the night shift than during the day shift.
Which type of activity is this manager performing?

A. Quality assurance activity
B. Quality service activity
C. Quality control activity
D. Quality underlying activity

Answer: C

Explanation:

Quality controlinvolves monitoring, measuring, and analyzing production output to identify defects and variations. In data-driven
decision making, quality control focuses on detecting problems after or during production rather than preventing them in advance.
In this scenario, the manager reviews defect data and identifies a pattern indicating more errors during the night shift. This analysis is
a classic quality control activity, as it involves examining performance data to detect issues in the production process.

Quality assurance focuses on process design and prevention, while service and underlying activities are not standard quality
management classifications. Therefore, the correct answer isD, quality control activity.

NEW QUESTION # 39

A company runs a regression analysis to determine sales based on advertising expenditures, which can be shown in a linear equation
as y=2x+25,000. The company plans to spend $20,000 on advertising,

Which sales figure should the company expect to generate based on the given equation?

A. $40,000
B. $65,000
C. $50,000
D. $75,000

Answer: B

Explanation:

In Iinear regression, the equation y =mx + b is used to predict the value of the dependent variable based on the independent
variable. In data-driven decision making, this equation represents the estimated relationship between advertising expenditure and
sales revenue.

Here,xrepresents advertising spending,mis the slope (2), andbis the intercept ($25,000). Substituting the planned advertising
expenditure of $20,000 into the equation gives:

y=2(20,000) + 25,000

y=40,000 + 25,000

y= 65,000

This result represents the expected sales revenue based on the regression model. The intercept indicates baseline sales when
advertising spend is zero, while the slope shows the increase i sales for each additional dollar spent on advertising,
Therefore, the company should expect to generate$65,000in sales, making optionCthe correct answer.

NEW QUESTION # 40
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