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master exam content in a short time. What they need to do is just to spare 1-2 hours to learn and practice every day and then pass
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ATD The Certified Professional in Talent Development Sample Questions
(Q66-Q71):
NEW QUESTION # 66 
A TD professional at an online retail company is approached by one of the company's cloud services managers, who is concerned
about the cloud services team's recent work performance. The manager states that the team members repeated the same mistakes
from past teams. The TD professional performs a needs analysis and determines that the team members did not leverage information,
best practices, and historical data recorded by past teams in the company's knowledge management system (KMS).
What should the TD professional do?

A. Perform a root cause analysis of the work performance issue.
B. Benchmark with other organizations to determine how they use their KMS.
C. Recommend restructuring the content in the KMS, including its organization and presentation.
D. Recommend replacing the existing KMS.
E. Investigate barriers to team members accessing and using the KMS.
F. Survey team members to determine their understanding of how to utilize the KMS.
G. Perform a mandatory retraining on the KMS.
H. Conduct interviews with current users to understand utilization behaviors.

Answer: E,F

NEW QUESTION # 67 
What should a talent development professional do to best facilitate retention in a multi-subject course?

A. Test for all content at the end of the course
B. Utilize one activity per subject during the course
C. Space activities around each subject throughout the course
D. Put all exercises at the end of the training

Answer: C

Explanation:
According toMake It Stick: The Science of Successful Learning(Brown et al., Certification Reading List), spaced practice-
distributing learning activities over time - enhances retention far better than massed practice.
Spreading activities by subject during the course encourages memory encoding and recall.
Reference:Make It Stick: The Science of Successful Learning (2014).

NEW QUESTION # 68 
Which learning concept is best exemplified by the question, "Why do I need to know this?"

A. Gagne's nine levels of learning
B. Bloom's taxonomy
C. Mager's criterion-referenced instruction approach
D. Knowles's adult learning theory

Answer: D

Explanation:
Malcolm Knowles's Andragogy Modelexplains that "adult learners are motivated to learn when they see immediate relevance to their
life or work tasks".
Answering "Why?" is central to adult learning.
Reference:The Adult Learner, Malcolm Knowles.

NEW QUESTION # 69 
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A new manager has been assigned to meet with a talent development (TD) coach. At the first meeting, the manager states " I am
who I am, and no amount of coaching will change me. " Which should be the TD coach
' s top priority?

A. Help the manager to develop a career transition plan for a role that is a better fit
B. Help the manager to understand how being " uncoachable " puts the manager ' s job at risk
C. Discover the personal triggers that may help the manager become more coachable
D. Report the manager ' s attitude to a senior leader

Answer: C

Explanation:
Coaching best practices from the ATD Handbook emphasize that " before offering solutions, uncover internal motivators and triggers
that may create openness to development " .
Building trust and emotional buy-in precedes behavior change.
Reference: ATD Handbook for Training and Talent Development (2022), Coaching Practices.

NEW QUESTION # 70 
Which type of culture most creates an environment where people are afraid to speak up, feel left out, and feel helpless?

A. Culture of indifference
B. Culture of control
C. Culture of connection
D. Culture of competition

Answer: A

Explanation:
The correct answer is A (Culture of indifference) because it is characterized by a lack of care, engagement, and inclusion, which
leads employees to feel ignored, disconnected, and undervalued. In such environments, individuals often believe their voices do not
matter, resulting in fear of speaking up, disengagement, and a sense of helplessness. This aligns with CPTD Organizational
Capability, particularly Organization Development & Culture, which emphasizes fostering environments that encourage dialogue,
feedback, and employee engagement.
A culture of indifference does not actively suppress employees like a control-based culture might, but instead passively creates
exclusion by failing to acknowledge contributions, recognize individuals, or support open communication. This absence of connection
and feedback leads to psychological disengagement.
Option B (culture of control) may limit autonomy but does not necessarily create feelings of being ignored.
Option C (culture of connection) is the opposite, promoting inclusion and belonging. Option D (culture of competition) may create
pressure but does not inherently lead to helplessness or exclusion. Indifference is most closely associated with disengagement and
silence.

NEW QUESTION # 71
......

For any candidate, choosing the CPTD question torrent material is the key to passing the exam. Our study materials can fully meet
all your needs: Avoid wasting your time and improve your learning efficiency. Spending little hours per day within one week, you can
pass the exam easily. You will don't take any risks and losses if you purchase and learn our CPTD Latest Exam Dumps, do you?

CPTD Test Guide Online: https://www.braindumpquiz.com/CPTD-exam-material.html

Online and offline chat service is available for CPTD learning materials, if you have any questions for CPTD exam dumps, you can
have a chat with us, ATD CPTD Reliable Exam Simulations We regularly update exam dumps so if there is any change you will
know instantly, Numerous advantages of CPTD training materials are well-recognized, such as 99% pass rate in the exam, free trial
before purchasing, Our CPTD Test Guide Online - The Certified Professional in Talent Development exam study material recognizes
the link between a skilled, trained and motivated workforce and the company's overall performance.

One side of this problem is a lack of capacity, He works as CPTD Training For Exam a program manager at Microsoft and plays a
major role in the infrastructure design for the Analysis Services engine.

Online and offline chat service is available for CPTD Learning Materials, if you have any questions for CPTD exam dumps, you can

https://www.prepawaypdf.com/ATD/CPTD-practice-exam-dumps.html
https://www.braindumpquiz.com/CPTD-exam-material.html
https://www.braindumpquiz.com/CPTD-exam-material.html
https://www.prepawaypdf.com/ATD/CPTD-practice-exam-dumps.html


have a chat with us.
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