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A #66
Which of'the following is the BEST way to ensure tenant improvement project negotiations remain within a feasible budget and

schedule for the landlord and tenant?

A. Facility assessment
B. Due diligence
C. Operational checklist

D. Space planning
Ef#: D

H #67
Which initial action MOST supports the partnership's sustainability goals for the building?
Options:

A. Reduce operating hours.

B. Conduct an American Society of Heating, Refrigerating, and Air-Conditioning Engineers (ASHRAE) Level 1 assessment.
C. Conduct a property condition assessment.

D. Recommission the building,

IEf#: B
B

Based on Scenario 2:

The scenario states:

"The partnership is focused on sustainability and energy savings..."

"The building has many needs in order to return to its former position in themarketplace, which includes energy and sustainability
upgrades using modern technology." Analysis:

* A. Property condition assessment- General overview; not specific to sustamability or energy use.

* B. ASHRAE Level 1 assessment-A targetedenergy assessment, specifically designed to identify opportunities for energy
efficiencyand sustainability improvements.

* C. Recommissioning- Useful, but is more effectiveafieran energy assessment identifies what needs to be adjusted.

* D. Reduce operating hours- May cut costs, butnot a targeted sustainability mitiative.

HR #68

A property manager is reporting on monthly variances to the asset manager of an office building, The annual budget for custodial
expenses is $660,000. Lastmonth, custodial expenses were $61,000. What is the variance against the budget?

A. Positive variance of $6,000

B. Negative variance of $6,000
C. Posttive variance of $599,000
D. Negative variance of $599,000

IEf#: B

A -
To calculate the variance, first determine the expected monthly custodial expenses based on the annual budget.


https://www.xhs1991.com/CAP-2101-20.html

Annual budget = $660,000

Monthly budget = $660,000 + 12 = $55,000

Now, compare the actual expenses for the month to the expected budget:

Actual expenses = $61,000

Variance = Actual expenses - Budgeted expenses = $61,000 - $55,000 =$6,000 Since the actual expenses exceed the budget, this
is anegative varianceof $6,000.

P #69
A property manager is overseeing a tenant improvement project in an older office building, Asbestos insulation was discovered
behind the walls. Which type of project change BEST describes this delay?

A. Accelerated
B. Constructive
C. Disruptive
D. Actual

Ef: C

A -

Analysis:

* A. Accelerated- Refers to speeding up a project, not applicable here.

* B. Actual- Too generic and doesn't specify the nature of the issue.

* C. Constructive- Usually refers to implied or unspoken changes or obligations, not unexpected delays due to discovered
conditions.

* D. Disruptive-#The presence of asbestos is amunforeseen conditionthathalts or delays the work. This is best described as
adisruptive change.

HE#70
Which of'the following is considered a "controllable" operating expense?

A. Energy cost

B. Property insurance
C. Property taxes

D. Vendor contracts

IEf#: D

fiR .-

Acontrollable operating expenserefers to costs that a property manager has the ability to influence or control.

Vendor contractsfall into this category because a property manager can negotiate rates or change service providers. On the other
hand, property insurance, energy costs, and property taxes are typically less controllable.
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