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confidently tell you that our AgilePM-Foundation Study Materials are most excellent in all aspects. With our experts and professors’
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APMG-International AgilePM-Foundation (Agile Project Management (AgilePM) Foundation) Exam is designed to test the
knowledge and understanding of Agile project management principles and practices. Agile project management is a flexible and
iterative approach to project management that emphasizes collaboration, adaptability, and continuous improvement. The AgilePM-
Foundation Examis an internationally recognized certification that demonstrates a professional's ability to apply Agile project
management principles in a real-world environment.

APMG- International AgilePM-Foundation: Agile Project Management (AgilePM) Foundation Exam is an internationally recognized
certification program that validates an individual's understanding and knowledge of Agile project management methodologies. Agile
Project Management (AgilePM) Foundation Exam certification is designed to provide individuals with the skills and tools necessary
to manage and deliver successful Agile projects.
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to pass the exam. Does not require much effort, you can get a high score. Choose the ValidVCE's APMG-International AgilePM-
Foundation exam training materials for your exam is very helpful.

APMG-International AgilePM-Foundation (Agile Project Management (AgilePM) Foundation) Exam s a certification program
designed to test the knowledge and skills of individuals in the field of Agile project management. Agile project management is a
methodology that focuses on delivering high-quality projects quickly in response to changing business needs. The AgilePM
Foundation exam is an entry-level certification that provides a foundation for individuals who want to start a career in Agile project
management.
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APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q15-Q20):

NEW QUESTION # 15
Which of the following is a DSMD principle?

A. Build incrementally

B. Build incrementally from firm foundations

C. Build incrementally in Timeboxes

D. Build incrementally from Feasibility onwards

Answer: B

Explanation:

The DSMD (Dynamic Systeims Development Method) principle of "Build incrementally from firm foundations" emphasizes the
importance of having a solid understanding of the project's foundation before proceeding with incremental development. This
principle ensures that each increment is built upon a stable base, which supports the overall project integrity and success.

NEW QUESTION # 16

Which of the following statements about data analytics are true?

* The more data you have, the better the results.

* Obtaining new data from external sources is beneficial and removes bias.

A. Only 2 is true.

B. Both 1 and 2 are true.
C. Only 1 is true.

D. Neither 1 nor 2 is true.

Answer: A

Explanation:

* Staterment 1: Incorrect. Having more data doesn't guarantee better results; quality and relevance of data matter more.
* Statement 2: Correct. External data can provide fresh perspectives and reduce internal biases.

Key AgilePM Concepts Referenced:

* Using Data for Insights: AgilePM Handbook, Chapter 7, Section 7.6.

NEW QUESTION # 17

Which of the following statements about diverse teans are true?
* Provide greater creativity.

* Reach consensus sooner than teans of 'similars.'

A. Only 1 is true.
B. Only 2 is true.
C. Both 1 and 2 are true.
D. Neither 1 nor 2 is true.

Answer: A

Explanation:

* Statement 1: Correct. Diverse teans leverage different perspectives, leading to higher creativity and innovation, as Agile
encourages collaborative solutions.

* Statement 2: Incorrect. Diverse teans typically take longer to reach consensus due to varying viewpoints and styles of
commumnication, though the decisions they make are often more robust.

Key AgilePM Concepts Referenced:

* Team Collaboration and Creativity: AgilePM Handbook, Chapter 5, Section 5.3.

NEW QUESTION # 18



‘When initially creating MoSCoW priorities, what is the primary focus?

A. Tterative Development priorities
B. Project priorities

C. Timebox priorities

D. Project increment priorities

Answer: B

NEW QUESTION # 19
During what DSDM phase is it established how quality to be assured?

A. During each timebox during Evolutionary Development
B. During Feasibility

C. At the start of Evolutionary Development

D. As part of Foundations

Answer: D

Explanation:

The Foundations phase is when it is established how quality will be assured4. This phase builds upon the preliminary investigation
from the Feasibility phase to establish a findamental understanding of the business rationale for the project and how the development
and delivery of the solution will be managed, including quality assurance measures4.

NEW QUESTION # 20
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