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A retailer wants to partner with its suppliers to implement automatic replenishment of inventories and joint sales forecasts. Which of
the following supply chain management technologies most likely would support the retailer's strategy?

A. Radio frequency identification (RFID) tags
B. Supplier relationship management applications
C. Collaborative planning, forecasting, and replenishment
D. Advanced planning and scheduling

Answer: C

Explanation:
For a retailer looking to partner with its suppliers to implement automatic replenishment of inventories and joint sales forecasts,
Collaborative Planning, Forecasting, and Replenishment (CPFR) is the most suitable technology. This involves:
* Joint Planning: CPFR enables retailers and suppliers to collaborate on planning and forecasting, ensuring that both parties have a
shared understanding of demand and supply requirements.
* Inventory Replenishment: By sharing data and forecasts, CPFR helps to automate inventory replenishment, reducing stockouts and
excess inventory.
* Data Integration: CPFR integrates data from various sources, providing a comprehensive view of the supply chain and improving
decision-making.
* Improved Accuracy: Collaboration between retailers and suppliers leads to more accurate forecasts and better alignment of supply
with demand.
References
* "Collaborative Planning, Forecasting, and Replenishment: How to Create a Supply Chain Advantage" by Dirk Seifert
* APICS, "CPFR: Collaborate with Trading Partners to Achieve Supply Chain Excellence"

NEW QUESTION # 403 
What does the "P" in 3PL stand for?

A. package
B. performance
C. party
D. partner
E. planning

Answer: C

NEW QUESTION # 404 
The value that logistics provides within the supply chain can best be summarized as:

A. providing accurate in-transit and delivery information to customers and salespeople.
B. meeting promised location and on-time delivery goals with minimal use of expediting.
C. satisfying customer expectations about availability and delivery at an acceptable total cost.
D. establishing inventory and delivery goals with various customers that fulfill the firm's profit objectives.

Answer: C

NEW QUESTION # 405 
The mission of the global reporting initiative (GRI) is to provide a:

A. comparison of key metrics for companies in the same industries across the globe.
B. transparent collaboration between non-profit organizations and governments.
C. trusted and credible framework for reports regarding sustainability practices.
D. feasible business plan that can be shown to global potential investors.

Answer: C

Explanation:
* Global Reporting Initiative (GRI): An independent international organization that provides the world's most widely used standards



for sustainability reporting.
* Mission: The mission of GRI is to help businesses, governments, and other organizations understand and communicate their
impacts on issues such as climate change, human rights, and corruption.
* Trusted and Credible Framework: GRI provides a comprehensive framework for sustainability reporting that is trusted and
credible, enabling organizations to report their sustainability performance transparently and consistently.
* Purpose: This framework helps stakeholders, including investors, regulators, and customers, to assess and compare sustainability
practices and performance across different organizations.
References:
* Global Reporting Initiative (GRI). (2020). GRI Standards. GRI.
* Brown, H. S., de Jong, M., & Levy, D. L. (2009). Building Institutions Based on Information Disclosure: Lessons from GRI's
Sustainability Reporting. Journal of Cleaner Production, 17(6),
571-580.

NEW QUESTION # 406 
The primary reason to establish a customer-dedicated warehouse is to:

A. integrate and consolidate an assortment of inventory.
B. position inventory to improve response time.
C. equalize inbound and outbound logistics costs.
D. balance inventory with consumption.

Answer: B

Explanation:
The primary reason to establish a customer-dedicated warehouse is to position inventory to improve response time because:
* Proximity to Customers: A customer-dedicated warehouse is typically located closer to the key customers, reducing the lead time
for deliveries and improving the overall response time.
* Enhanced Service Levels: By having inventory strategically positioned near customers, companies can offer higher service levels
through quicker order fulfillment and faster delivery times.
* Customization: Such warehouses can be tailored to specific customer needs, holding customized inventory that caters to the unique
demands of those customers.
* Competitive Advantage: Faster response times and better service can provide a competitive advantage, leading to increased
customer satisfaction and retention.
Integrating and consolidating inventory (Option A), balancing inventory with consumption (Option C), and equalizing logistics costs
(Option D) are important but secondary benefits. The primary driver is the improvement in response time to meet customer demands
more effectively.
References
* "Designing and Managing the Supply Chain: Concepts, Strategies, and Case Studies" by David Simchi-Levi, Philip Kaminsky, and
Edith Simchi-Levi.
* "The Warehouse Management Handbook" by James A. Tompkins and Jerry D. Smith.
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