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In selecting among different projects, the nme value of money is considered for
which of the following reasons?

1. To perform a cost-benefit analysis
IL. To priortze investments
HL To predict cash flow

IV, To reduce operaling costs

a) L, 11, and 11l only
by I, M, 1, and 1V
c) [ and IV only

d) 1 and 1} only Correet Answer-(D) The time value of money is considered to
perform a cost-benefit analysis and priontize investments

Q. The best wol for discovering relattonships between two groups of ideas is a:
l. Force field analysis

1. Matrix diagram

11, Priontrzation malrix

1V, Process Decision Program Chart (PDPC) Correet Answer-(11) A matrix
dingram will effectively uncover relationships between two groups of ideas
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ASQ Certified Manager of Quality/Organizational Excellence Exam Sample
Questions (Q131-Q136):

NEW QUESTION # 131
To monitor performance, an organization should develop measurements and indicators that

A. provide a return on quality

B. use an activity-based costing system
C. provide the basis for making decisions
D. use a standardised costing system

Answer: C

Explanation:

In terms of performance and perception, the best description for a car with a reputation as an unreliable vehicle that gets better
mileage and more reliable operation at a lower cost than other vehicles in its class is Option C. Option C represents a car with high
performance (indicated by the upward arrow) and low perception (indicated by the downward arrow). Despite its reputation as
unreliable, this car outperforms others in terms of mileage and reliability, making it a cost-effective choice. The combination of better
performance and lower perception aligns with the scenario described. References: : The ASQ Certified Manager of Quality
/Organizational Excellence Handbook, Fifth Edition. Sandra L. Furterer and Douglas C. Wood. Published

2021. ISBN: 9781951058067. Item Number: H1569. Link

NEW QUESTION # 132
Which of the following questions should a company ask before adopting a new technology?

e A "Will it eliminate our need for updating support systems?"
C "Will it reduce our research and development costs?"

¢ B. "Will solve our existing problens or only create new ones"?

e C. "Willit remove our communications barriers?"

Answer: B

Explanation:

Before adopting new technology, a company should assess whether the technology will address current challenges without
introducing significant new issues. This involves considering the compatibility of the new technology with existing systers, its ability to
enhance operational efficiency, and its potential to introduce unforeseen complications. The goal is to ensure that the technology will
be a beneficial addition rather than a source of new problens.

References: While 1 cannot directly verify the answer from the ASQ documentation, this approach is consistent with best practices in
technology adoption, which emphasize the importance of solving existing problems and improving processes without creating
additional challenges12.

NEW QUESTION # 133
Lean tools are primarily focused on:

A. Better workplace management.
B. Eliminating waste.

C. Increasing customer value.

D. Reducing resources.

Answer: B

NEW QUESTION # 134
In medical device manufacturing and in pharmaceutical production, strict traceability is mandated by regulation. What type of actions
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may draw upon this requirement?

L. Fulfillment of an unconditional guarantee

II. Replacement of failed product under warranty

III. A product recall that is needed to safeguard product users
v.

Analysis of problems leads to process improvement

A. Il and IV only

B. I, II, and I1I only
C.L1IL I, and IV
D. II, 111, and IV only

Answer: A

NEW QUESTION # 135

Based only on the following data, which answer is correct?

Purchased 12 delivery trucks for a total of $360,000 Estimated the payback froman ISO 9000 QMS project at $1,200,000 Net
income for the year is $3,600,000 Spent $400,000 on implementing the ISO 9001-based QMS

A.ROIis $3:1 RONA is $10:1
B. ROl is 30% RONA is $10:1
C.ROI is $3:1 RONA is $9:1
D. ROI'is 33% RONA is $9:1

Answer: A

NEW QUESTION # 136
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