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i /8 #372
Which is a purpose of the Directing a Project process?

A. Provide sufficient information so that the current stage can be reviewed and the next Stage Plan approved
B. Enable overall control of a project to be exercised by the Project Board

C. Establish the level of control required by the Project Board after initiation.

D. Provide the information required to confirmif it is worthwhile to initiate a project

ZX: B

IR #373
How does the use of product descriptions support the 'focus on products' principle?

A. By documenting the costs for the product

B. By documenting the delivery date for the product

C. By documenting the quality expected by the customer
D. By documenting the scope tolerance for the project

ER: C

fR AR A -
Explanation/Reference:
Reference httpy//prince2.wiki/Focus_on products

R 8 #374
Which is a typical core activity within configuration management?

A. Identification

B. Quality inspection
C. Issue management
D. Preparation

BER: A

fRRER A :
Section: Volume A

P RE #375
Identify the missing words in the following sentence. A purpose of the Plans theme is to [ ? ] the project's plans.

e A summarize the results of the quality activities performed on

e B. define a coding system to provide a unique identifier for the products within
e C. provide a framework to design, develop and maintain

e D. define the project benefits to be achieved by each of
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Section: Volume B

i =8 #376
‘Which level of management uses the mechanisis established by the Progress theme to control any unacceptable deviations?

¢ A. Onlycorporate or programme management
¢ B. Only the Project Manager

e C. Alllevels of management

¢ D. Only the Project Board
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