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¢ Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the mnitial planning and structuring of change management

bEY 71 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
ey 72 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

e Change Strategy: This section of the exam measures the skills of a Change Manager and centers on

. formulating the right strategy for managing organizational change. It includes defining the direction, scope,
FEY 23 . . > . . . .S
and impact of change efforts while ensuring alignment with strategic business objectives.
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¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
NEw 24 evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
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HM #39
How would you carry out a high-level change impact analysis?

A. Conduct interviews and workshops with key project stakeholders
B. Set up a survey within the project team

C. Analyze the differences between as-is and to-be processes

D. Define and assess key change impact metrics

Ef: A

fERL:

A high-level change impact analysis (CIA) n SAP OCM gathers broad insights early on. Option C is correct because interviews and
workshops with stakeholders (e.g,, business leads) provide a comprehensive view of impacts across units. Option A is incorrect-
surveys are too narrow and project-team focused. Option B is part of detailed CIA, not high-level. Option D is a follow-up, not the
method itself. SAP emphasizes stakeholder engagement for high-level CIA.

"Conduct high-level change impact analysis through stakeholder interviews and workshops to assess broad mpacts" (SAP Activate,
OCM Workstream, Prepare Phase).

ER #40
Why is it important to continuously manage user adoption after the go-live of a new cloud solution?Note:
There are 2 correct answers to this question.

e A Because users need to accept and consume new functions and features provided with each release cycle.

¢ B. Because the user's interaction with the cloud solution drives the sizing of the IT infrastructure and the calculation of
subscription fees.

e C. Because the insights help to identify hurdles or issues hindering sustained user adoption.

e D. Because users frequently change their attitude towards the cloud solution which requires continuous management attention.

EM: AL C

AR

Post-go-live adoption management is critical in SAP cloud projects due to ongoing updates. Option C is correct because cloud
solutions (e.g., SAHANA Cloud) release new features regularly, requiring users to adapt continually. Option D is correct as
monitoring adoption identifies barriers (e.g., resistance, skill gaps) for resolution. Option A is incorrect-attitude shifts may occur but
aren't the primary focus. Option B is incorrect; infrastructure sizing is a technical concern, not an adoption driver.

Extract from SAP OCM Concepts: SAP Activate's Run phase emphasizes sustaining adoption through feature updates and issue
resolution (SAP OCM Framework).
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R #41
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.

A. The start of each change management activity is assigned to one specific SAP Activate phase

B. Each change management dimension is assigned to a specific SAP Activate phase

C. The SAP Activate phases build the dimensions of the organizational change management framework
D. Some change management activities are executed in more than one SAP Activate phase

Eﬁ: A\ D

TR

SAP's OCM framework integrates with SAP Activate to align people efforts with project stages. Option A is correct because
activities are phase-specific-e.g,, stakeholder analysis starts in Prepare, training in Realize- ensuring timing matches project needs,
like assessing readiness before design. Option C is correct as somme activities span phases-e.g,, communication begins in Prepare
(awareness) and continues through Run (adoption updates), adapting to evolving contexts like new releases.

Option B is incorrect-OCM dimensions (e.g,, strategy, leadership) are overarching, not phase-bound; they apply across the
lifecycle. Option D is incorrect- Activate phases (Discover, Prepare, etc.) structure the project, not the OCM framework's
dimensions. SAP OCM syncs with Activate's thythm

"The OCM framework connects to SAP Activate by assigning activity starts to specific phases and allowing some activities to span
multiple phases for continuous impact" (SAP OCM Framework, Activate Integration).

HE #42
How are users impacted by the implementation of an SAP cloud solution? Note: There are 2 correct answers to this question.

A. They must adopt the new best-practice processes

B. They must prepare for a long implementation process

C. They must customize the solution according to their specific needs
D. They must get accustomed to ongoing change

iFf@E: A. D

L2

SAP cloud solutions (e.g., SIAHANA Cloud) reshape user experience. Option A is correct-users must adopt best-practice
processes (¢€.g,, standardized procurement) over custom legacy ways, a core shift requiring adaptation-e.g,, learning a new Ul
nstead of old shortcuts. Option C is correct as ongoing change-e.g,, quarterly releases with new features-demands continuous
adjustment, unlike static on-premise systems, impacting daily work patterns.

Option B is incorrect-implementation length affects project teans, not users directly; their impact is post-go- live. Option D is
incorrect-users don't customize cloud solutions (a technical task); they adapt to pre- configured standards. SAP OCM focuses on
process and change adaptation.

"Users are impacted by adopting best-practice processes and adjusting to ongoing changes from cloud solution updates" (SAP
Activate, User Impact Overview).

E#43
How would you carry out a high-level change impact analysis?

A. Conduct mterviews and workshops with key project stakeholders
B. Set up a survey within the project team

C. Analyze the differences between as-is and to-be processes

D. Define and assess key change impact metrics

IEf#E: A

AR :

A high-level change impact analysis (CIA) in SAP OCM gathers broad msights early on. Option C is correct because interviews and
workshops with stakeholders (e.g., business leads) provide a comprehensive view of impacts across units. Option A is incorrect-
surveys are too narrow and project-team focused. Option B is part of detailed CIA, not high-level. Option D is a follow-up, not the
method itself. SAP emphasizes stakeholder engagement for high-level CIA.

"Conduct high-level change impact analysis through stakeholder interviews and workshops to assess broad impacts" (SAP Activate,



OCM Workstream, Prepare Phase).
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