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What is the goal of affimative aclion? - Corract Answer —--- To seel to ramedy
past! practices thal innately caused an adverse eflec! on applicanis

A femabs amployer s accused of having an employment pracios thal negatnedy
impacis women. The employer respends that she has the same requirements for male
and lemale appiicants and wanis Io hire other women,

Why is this case a potenilal demonstration ol adverse impact¥ ——— Cormect Answer —
Adverse impact is uniniontional and refaies to policies applied to all employees

Which protecled classes must a company sel hiring goals for under Executive Order

112457 ——— Correct Answer —--- Minorities and women
Which legislation promates practices that reduce discriminalion against a wide variaty of
protecied classes? e Correct Answer ------ Tille VIl of the Civil Rights Act

What is the minimum number of employees an crganization must have 1o be required to
follow the Family and Medical Leave Act (FMLA) of 19937 ——— Comecl Answer ——
50

Which law guaranteas thal a woman can lake unpaid time off following the birth of her
child without fear of losing her job? - Caorrect Answer -~ The Family and
Medical Leave Act ol 1993

What is the goal of the Uniformed Services Emplioyment and Reamployment Righis Act
of 19947 —ees Correc] Answinr -—-—- To prévien] discrimination agains! employess who
may ba callad into active mililary semrvice

Which situation i an axample of a managerial ethical dilemma? - Caorrect Answor -
<« Baing asked to directly supervise a family membar

A human resgurce manual specifies that employees cannal be terminated or punished
Tor refusing fo follow an dlegal requesi made by a supervisor.

Which standard is baing applied lo resolve this ethical dilemma? - Comect Answear
------- Rights standard
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63. Frage
Which characteristic of an organization shows strong enployee engagement?

A. Employees feel recognized for their contributions.

B. Enployees meet the requirements to perform their jobs.

C. Enployees stay because of salary considerations.

D. Employees are required to undergo performance evaluations.

Antwort: A

Begrindung;

Enployee engagement reflects the degree to which employees are emotionally and psychologically committed to their work and
organization. According toHuman Resource Management, 16th Editionby Gary Dessler, a key indicator of strong employee
engagement is whenemployees feel recognized and valued for their contributions.

Dessler emphasizes that engaged employees go beyond simply meeting job requirements. They demonstrate enthusiasm,
discretionary effort, and a sense of purpose because they believe their work matters.

Recognition-whether through praise, feedback, or rewards-reinforces this connection and strengthens employees' commitment to
organizational goals.

Requirements such as performance evaluations or baseline job performance do not necessarily indicate engagement; they reflect
compliance rather than emotional nvolverment. Similarly, employees who remain solely because of salary may be retained but not
engaged. True engagement involves motivation, recognition, and alignment with organizational values.

Thus, an organization where employees feel appreciated for their contributions demonstrates strong employee engagement.
Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Employee Engagement and Performance

64. Frage
What is a benefit to the employer of providing a healthy and safe work environment?

A. Increased availability of the employer's assistance program
B. Increased health benefit options

C. Decreased absenteeism due to health-related issues

D. Reduced need for policies and procedures

Antwort: C

Begrindung;

* Healthy Work Environment: Providing a healthy and safe work environment helps prevent workplace injuries and illnesses,
promoting overall well-being,

* Absenteeism Reduction: When employees are healthy, they are less likely to take time off due to illness or injury, leading to
decreased absenteeism

* Productivity and Morale: A safe work environment enhances employee morale and productivity, as employees feel valued and
protected.

* Cost Savings: Reduced absenteeism also translates into cost savings for the employer, as fewer resources are spent on temporary
replacements and overtime for covering absent employees.

References:


https://www.deutschpruefung.com/Managing-Human-Capital-deutsch-pruefungsfragen.html
https://www.zertpruefung.ch/Managing-Human-Capital_exam.html

* Occupational Safety and Health Admmnistration (OSHA) guidelines
* Studies on workplace safety and productivity by the National Institute for Occupational Safety and Health (NIOSH)

65. Frage

A hiring manager researched a job applicant s social media history and discovered a post from the applicant about a family member
being diagnosed with Parkinson disease. The hiring manager decided not to hire the applicant based on this discovery.

Which law did the hiring manager violate?

A. Genetic Information Nondiscrimination Act of 2008
B. Anericans with Disabilities Act of 1990

C. Family and Medical Leave Act of 1993

D. Fair Labor Standards Act of 1938

Antwort: A

Begrindung;

The Genetic Information Nondiscrimination Act (GINA) of 2008 also covers situations where genetic information is inadvertently
obtained, such as through social media. It prohibits employers from using genetic information in making employment decisions,
including hiring, firing, job assignments, and promotions. The hiring manager's decision not to hire the applicant based on a social
media post about a family member's diagnosis with Parkinson's disease constitutes a violation of GINA.

Genetic Information Nondiscrimmation Act o£ 2008, U.S. Equal Employment Opportunity Commission (EEOC) website

66. Frage

A manager and an employee go on a lunch break together. The manager tells the employee about another coworker that received
discipline. The manager discloses to the employee that the coworker was reprimanded for poor performance.

Which part of'this scenario involves an ethical dilermma?

A. The employee going on a lunch break with the manager

B. The manager disclosing the discipline of the coworker to the employee

C. The employee listening to what the manager shared

D. The manager having an unofficial one-on-one conversation with the employee

Antwort: B

67. Frage
What is the definition of staffing?

A. The process of planning, acquiring, deploying, and retaining employees to enable an employer to meet its talent needs

B. The process of hiring and terminating employees to enable an employer to meet its budgetary needs

C. The process of acquiring employees from wherever possible with the goal of remaining unbiased

D. The process of workforce planning that supports the exchange of talent every few months in order to keep the organization
fresh

Antwort: A

Begrindung;

* Definition of Staffing: Staffing encompasses a series of activities aimed at ensuring the organization has the right people in the right
jobs at the right time.

* Components:

* Planning: Assessing current and future staffing needs based on organizational goals.

* Acquiring: Recruiting and selecting candidates who fit the organizational culture and job requirements.

* Deploying: Placing employees in roles where they can be most effective.

* Retaining: Implementing strategies to keep talented enployees engaged and committed to the organization.

* Importance: Effective staffing ensures that the organization has the human capital necessary to achieve its objectives and maintain a
competitive edge.

References:

* Human Resource Management theories and practices

* Strategic Staffing models and frameworks
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