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BOMI International RPA Capstone Experience Sample Questions (Q124-
Q129):
NEW QUESTION # 124 
A property manager is evaluating vendors, suppliers, and contractors to perform routine building maintenance operations. Which of
the following is MOST important when choosing between competing proposals?

A. Retain current contractor if prices remain flat.
B. Consider prior work relationship.
C. Select lowest cost option.
D. Develop a spreadsheet to compare proposals.

Answer: D

Explanation:
Analysis:
* A.Considering past work relationships may introduce bias and overlook better options.
* B.#Creating acomparison spreadsheetensures anobjective, side-by-side analysisof cost, scope, quality, and contractor
qualifications-helping to make an informed decision.
* C.Retaining a contractor based solely on stable pricing may not consider service quality or value.
* D.Lowest cost doesn't always mean best value; quality, scope, and service must also be factored in.

NEW QUESTION # 125 
There are numerous existing programs that focus on sustainable practices. Which of the following would BEST be utilized in
establishing a baseline for an accreditation project?

A. Environmental Protection Agency (EPA) Energy Star
B. Leadership in Energy and Environmental Design (LEED)
C. Global Real Estate Sustainability Board (GRESB)
D. Building Research Establishment Environmental Assessment Method (BREEAM)

Answer: B

Explanation:
Analysis:
* A. BREEAM- A comprehensive sustainability assessment method, butprimarily used in the UK.
* B. EPA Energy Star- Focuses onenergy performance, useful butnot comprehensivefor a full accreditation project baseline.
* C. GRESB- Measuresportfolio-levelsustainability performance, not individual project baselines.
* D. LEED-#A widely recognized framework forgreen building certification, withspecific baseline requirements and scoringsystems.
Ideal for establishing a project baseline for accreditation.

NEW QUESTION # 126 
What is the name of the report the property manager should review monthly in order to verify that all tenants have fully paid and have
zero account balances?

A. Income statement
B. Vacancy report
C. Rent roll
D. Delinquency report

Answer: D

Explanation:
Adelinquency reportlists tenants who have outstanding balances or have not paid rent on time. Reviewing this report monthly helps
the property manager ensure all accounts are current and take action on overdue payments if needed.



NEW QUESTION # 127 
A newly hired property manager is working on completing several employee reviews and knows there are several ways this can be
accomplished. The reviewer would like to assess the employees based on quality of work and job knowledge. Which of the
following is theBESTway to accomplish this?

A. Critical incident
B. Graphic-rating scale
C. Checklist method
D. Behaviorally anchored rating scale (BARS)

Answer: D

Explanation:
TheBehaviorally Anchored Rating Scale (BARS)is thebestmethod for evaluating employees on qualitative factors like job knowledge
and quality of work. It combines elements of quantitative ratings and qualitative examples, offering clear, behavior-based
descriptions for each level of performance, which helps reduce bias and improve review accuracy.

NEW QUESTION # 128 
A property manager is performing a risk assessment of a business continuity plan. What type of plan is a business continuity plan?

A. Backup plan
B. Service plan
C. Disaster plan
D. Emergency plan

Answer: C

Explanation:
Abusiness continuity planis a type ofdisaster plandesigned to ensure that essential business functions can continue during and after a
major disruption (such as a natural disaster or system failure). It focuses on minimizing downtime and maintaining operations.

NEW QUESTION # 129
......
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