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il /8 #66
Which of'the following are prerequisites for using the "RISE with SAP system transition workbench? Note: There are 2 correct
answers to this question.

e A. All custom ABAP code have been removed from the system

¢ B. The SAP Host Agent has been correctly configured.

¢ (. A migration server has been provisioned.

e D. The user received permission to access the operating system of the target system.

ZX: BC

PR #67
What are the key components of RIISE with SAP Methodology? Note: There are 3 correct answers to this question.

A. Follow a standardized framework
B. Leverage the integrated toolchain
C. Provide solution activations

D. Access to expert guidance

E. Explore Business Al scenarios
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What are the key components of RISE with SAP Methodology? Note: There are 3correct answers to this question.

A. Follow a standardized framework
B. Leverage the integrated toolchain
C. Provide solution activations

D. Access to expert guidance

E. Explore Business Al scenarios

%R ABD

f R :

Step 1 - Understanding the Question

The question refers to thekey components of the RISE with SAP Methodology- the structured approach SAP uses to guide
customers through their digital transformation journey from SAP ECC or legacy systens to SAP S/4HANA Cloud, Private Edition.
This methodology ensures astandardized, guided, and value-focused transformation processsupported by tools, expertise, and best
practices.

Step 2 - Evaluate Each Option

A). Explore Business Al scenarios

* Business Al capabilities are part of SAP's innovation portfolio, but they arenot defined as core componentsof the RISE with SAP
Methodology itself:

* The methodology focuses on transformation framework and execution, not specific technologies like AL

Result:Incorrect.

B). Follow a standardized framework

* RISE with SAP is built aroundSAP Activate, astandardized implementation frameworkwith defined phases (Discover, Prepare,
Explore, Realize, Deploy, Run).

* It ensures consistent project execution, governance, and delivery quality across transformation projects.

Result:Correct - A standardized framework is a foundation of RISE with SAP Methodology.

C). Access to expert guidance

* RISE with SAP includes access toSAP experts, advisory services, and best practicesthrough the Customer Success Partner and
SAP Value Assurance teamns.

* This ensures expert-led support throughout the migration and transformation journey.

Result:Correct - Expert guidance is a formal component of the methodology.

D). Provide solution activations

* Solution activation activities belong to theSAP Activate methodology phases, not directly to RISE with SAP's high-level
transformation methodology components.

Result:Incorrect.

E). Leverage the integrated toolchain

* RISE with SAP provides access to anintegrated toolchainthat includes:

* SAP Signavio Process Insights- for process discovery and optimization.

* SAP LeanlX- for enterprise architecture and application portfolio management.

* SAP Cloud ALM- for implementation and operations management.

* This toolchain supports continuous improvement and smooth transition to SAHANA.

Result:Correct - The integrated toolchamn is a core pillar of RISE with SAP Methodology.

PRI #69
Inthe SAP Activate prepare phase, the cloud project is set up and officially launched. Which change management activities are
usually started in this phase? Note: There are 3correct answers to this question.

A. Facilitate the role mapping process

B. Develop an initial change plan for the cloud project

C. Develop and align the change network strategy

D. Identify the key stakeholders and conduct a stakeholder analysis
E. Conduct a detailed change impact analysis

ER. B,CD



fE R A -

Step 1 - Understanding the Question

In theSAP Activate methodology, thePrepare phaseis where the project is officially launched, governance is established, and
foundational change management (OCM) activities begin.

Change management in this phase focuses onbuilding awareness, defining structure, and planning- not yet detailed change execution.
Step 2 - Evaluate Each Option

A). Develop and align the change network strategy

* During the Prepare phase, one of the first organizational change activities is todesign the change network- a group of change agents
and champions who support adoption across business areas.

* The strategy defines roles, responsibilities, and communication lines for this network.

* This early setup enables effective stakeholder engagement during later phases.

Result:=Correct - The change network strategy is initiated and aligned in the Prepare phase.

B). Identify the key stakeholders and conduct a stakeholder analysis

* Early stakeholder identification is acore taskin the Prepare phase.

* The project team identifies business and IT stakeholders who influence or are impacted by the project.

* Astakeholder analysisis then performed to understand their interests, influence, and readiness levels.

* This ensures targeted communication and support planning for each group.

Result:=Correct - Stakeholder analysis is a standard activity of the Prepare phase.

O). Facilitate the role mapping process

* Role mapping links systemroles to business users and is typically performed later - in theExplore or Realize phase, once business
process requirements and system access needs are clearly defined.

* It is not a primary OCM activity in the Prepare phase.

Result:Incorrect - Conducted later in the project.

D). Conduct a detailed change impact analysis

* Detailed change impact analysis requires finalized process design, which occurs after Fit-to-Standard workshops in theExplore
phase.

* In the Prepare phase, teans may perform onlymitial impact identification, not a detailed analysis.

Result:Incorrect - Performed during Explore.

E). Develop an initial change plan for the cloud project

* Ahigh-level change planis developed in the Prepare phase to outline change management goals, key activities, milestones, and
success criteria.

* This plan serves as the foundation for detailed OCM execution plans in subsequent phases.

Result:Correct - Initial change plan development is a key Prepare phase deliverable.

Step 3 - Final Answer

The correct answers are:

A). Develop and align the change network strategy

B). Identify the key stakeholders and conduct a stakeholder analysis

E). Develop an mnitial change plan for the cloud project

FIE #70
How do you define the term Organizational Change Management?

e A ltis a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations from a traditional to
an agile organizational set-up with intended business benefits.

e B. Itis a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma current to a
future state with focus on the added value for the impacted users.

e C. Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma
traditional to an agile organizational set-up with focus on the added value for the impacted users.

e D. It is a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma current
to a future state with intended business benefits.

ZE: D
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