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If'you are remain an optimistic mind all the time when you are preparing for the C_ OCM_2503 exam, we deeply believe that it will
be very easy for you to successfully pass the C_ OCM_2503 exam, and get the related C_OCM_2503 certification in the near
future. Of course, we also know that how to keep an optimistic mind is a question that is very difficult for a lot of people to answer.
As is known to us, where there is a will, there is a way. We believe you will get wonderful results with the help of our

C_OCM_ 2503 Exam Questions as we have been professional in this field.

SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

¢ Organizational Change Management Set-up: This section of the exam measures the skills of a

Transformation Consultant and addresses the mitial planning and structuring of change management
Topic 1 activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfllly.
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¢ Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-

Topic 2
o world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 3 stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking

Topic 4
ope metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

e Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,

Topic 5
ope and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Change Commumication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 6 commumnication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.
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We have special online worker to solve all your problens. Once you have questions about our C_ OCM 2503 latest exam guide,
you can directly contact with them through email. We are 7*24*365 online service. We are welcome you to contact us any time via
email or online service. We have issued numerous products, so you might feel confused about which C_ OCM_2503 study dumps
suit you best. You will get satisfied answers after consultation. Our online workers are going through professional training, Your
demands and thought can be clearly understood by them. Even if you have bought our high-pass-rate C OCM_2503 training
practice but you do not know how to install it, we can offer remote guidance to assist you finish installation. In the process of using,
you still have access to our after sales service. All in all, we will keep helping you until you have passed the C OCM_2503 exam
and got the certificate.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q37-Q42):

NEW QUESTION # 37
What are typical sources of information for identifying stakeholder groups? Note: There are 3 correct answers to this question.

A. Senior managers of impacted business units
B. The HR department

C. Enployee representative or works council
D. The project sponsor

E. The IT department

Answer: A,C,D

Explanation:

Identifying stakeholder groups in SAP OCM (Prepare phase) relies on diverse, authoritative sources. Option A is correct because
the employee representative or works council knows frontline staff-e.g., warehouse workers impacted by inventory changes-
ensuring their inclusion. Option D is correct as senior managers of impacted units (e.g., finance director) pinpoint key players like
process owners or key users, offering a business perspective on who's affected. Option E is correct because the project sponsor,
with a strategic view (e.g., "this impacts sales and procurement"), highlights high-level stakeholders like executives or cross-unit
leads.

Option B is incorrect-HR might provide general employee data but lacks project-specific impact insight.
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Option C is incorrect; IT focuses on technical roles, not broader business stakeholders. SAP OCM uses these sources to build a
comprehensive stakeholder map.

"Stakeholder identification leverages works councils, senior managers of impacted units, and the project sponsor for a complete
view of affected groups" (SAP Activate, Stakeholder Analysis Sources).

NEW QUESTION # 38
‘What should a change manager keep in mind when designing the process for capturing lessons learned? Note:
There are 3 correct answers to this question.

A. A workshop setting is the best way to capture lessons learned

B. The results of the lessons learned activity should be treated confidentially

C. A predefined structure and scope of topics help to cover all relevant aspects
D. The focus on topics that didn't go well saves time during the workshop

E. Clear rules of engagement, such as "avoid finger-pointing," facilitate the process

Answer: CE

Explanation:

Capturing lessons learned in SAP OCM (typically Run phase) improves future projects, and the process design is key. Option B is
correct because a predefined structure (e.g., categories like planning, execution, adoption) and scope (e.g., OCM-specific issues)
ensure all aspects-successes and failures-are covered systematically. Without this, discussions might miss critical insights, like
overlooked stakeholder engagement flaws. Option E is correct as clear rules (e.g., "no blame") create a safe environment,
encouraging honest input-e.g., a team member might hesitate to admit a comnumnication delay if fearing criticisim, stunting learning.
Option A is incorrect-confidentiality may limit sharing valuable lessons with the organization, contradicting SAP's goal of building
capability; transparency (with discretion) is preferred. Option C is incorrect; focusing only on negatives ignores successes (€.g,,
effective training), skewing the process and wasting potential insights, not saving time. Option D is incorrect-a workshop isn't always
best; surveys or interviews might suit smaller teams or remote setups. SAP OCM advocates flexibility and constructive design.
"Design lessons learned with a structured scope and clear rules like 'avoid finger-pointing’ to ensure comprehensive and open
feedback" (SAP Activate, Lessons Learned Process).

NEW QUESTION # 39
What are typical sources of information for identifying stakeholder groups? Note: There are 3 correct answers to this question.

A. Senior managers of impacted business units
B. Enployee representative or works council
C. The HR department

D. The project sponsor

E. The IT department

Answer: A,CD

NEW QUESTION # 40
How would you prepare to conduct a detailed change impact analysis workshop? Note: There are 2 correct answers to this
question.

A. Schedule individual upfront meetings with all workshop participants to collect mitial insights

B. Invite the appropriate workshop participants, for example process owners, subject matter experts, and key users
C. Select one relevant impact dimension to be analyzed, for example process, technology, organization, or people
D. Create a template with the relevant business processes broken down to a suitable level for the discussion

Answer: B,D

Explanation:

Preparing for a detailed change impact analysis (CIA) workshop, typically conducted in the SAP Activate Explore or Realize phase,
requires careful planning to ensure actionable outcomes. Option A is correct because nviting the right participants-process owrners
(who understand current workflows), subject matter experts (SMEs, who provide technical/process depth), and key users (who
represent end-user perspectives)- ensures a comprehensive assessiment of impacts across affected areas. Their diverse insights are
critical for identifying specific changes at a granular level, such as how a process shift affects daily tasks or systemusage. Without



these stakeholders, the workshop risks missing critical details or buy-in, undermining its effectiveness.

Option B is correct because creating a template with relevant business processes broken down to a suitable level (e.g,,
subprocesses like "order entry" within "order-to-cash') provides a structured framework for discussion. This template might include
columns for as-is vs. to-be states, impact severity, and affected roles, enabling participants to systematically evaluate changes. It
ensures focus and consistency, preventing the workshop from becoming a free-for-all discussion, and aligns with SAP's methodical
approach to CIA.

Option C is incorrect because scheduling individual upfront meetings with all participants is impractical and time-consuming for a
detailed CIA, which builds on prior high-level analysis. While some pre-workshop input might be gathered, the workshop itself'is the
collaborative forum for insights, not pre-meetings. Option D is incorrect because limiting the analysis to one dimension (e.g,, only
"process") contradicts the holistic nature of a detailed CIA, which assesses muiltiple dimensions (process, technology, organization,
people) to capture the full scope of change. SAP OCM emphasizes stakeholder inclusion and structured tools for detailed CIA
preparation.

"Preparation for a detailed change impact analysis workshop mvolves inviting key stakeholders such as process owners, SMEs, and
key users, and providing a structured template of business processes to guide the assessment of impacts across all dimensions" (SAP
Activate Methodology, OCM Workstream, Detailed CIA Preparation).

NEW QUESTION # 41
What are possible options for setting up organizational change management in the project organization? Note:
There are 3 correct answers to this question.

A. As a subproject

B. As a separate project

C. As a staffunit

D. As part of the functional sub-projects
E. As a cross-topic

Answer: A,B,E

NEW QUESTION # 42

In the past few years, our C_ OCM_ 2503 study materials have helped countless candidates pass the C OCM_2503 exam After
having a related certification, some of them encountered better opportunities for development, some went to great companies, and
somme became professionals in the field. C_ OCM_2503 Study Materials have stood the test of time and market and received
countless praises. Through the good reputation of word of mouth, more and more people choose to use C_ OCM_2503 study
torrent to prepare for the C_ OCM_2503 exam, which makes us very gratified.
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