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ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q100-Q105):

NEW QUESTION # 100
Which of the following is least likely to be used as a technique to identify project and product risks? 1 credit

A. Independent assessments
B. Inspections

C. Brainstorming

D. Expert interviews

Answer: B

NEW QUESTION # 101
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At what testing level do the test management activities Include coordinating with end users7

A. Component Integration testing
B. System testing

C. Acceptance testing

D. Conponent testing

Answer: C

Explanation:

End User Involvement in Testing Levels:

Acceptance testing involves validating the product with the end users to ensure it meets their needs and requirements.

It typically requires close coordination with end users for User Acceptance Testing (UAT).

Evaluation of Options:

A (Component testing) and B (Component Integration testing) do not involve end users, as these are technical-level testing activities.
C (System testing) focuses on the ntegrated system but does not require end-user participation.

D is correct because acceptance testing involves direct collaboration with end users.

Reference and Syllabus Alignment:

Covered under "Test Levels and Objectives" in the ISTQB syllabus (TM-1.2.5).

NEW QUESTION # 102
Risks have been identified for a project and they have been analysed using a quantitative method, with the following results for
probability and impact.

Risk ID Description Probability Impact

l S 1 DS
1 1Y

A Test environment may noﬂ!fﬁé'ﬁiéiiifiﬁi'é'fbi---lesung 20% 500,000 €
B Reviews on technical documentation may nét be performed 90% 100,000 €
C Application may not meet the quality expectations of the business 40% 1,500,000 €

D A test manager may nolfbe assigned for this project 10% 6,000,000 €

Which risk should the System Testing focus on mitigating first?
SELECT ONE OPTION

A. Risk B.
B. Risk C
C.RiskD
D. Risk A.

Answer: B

NEW QUESTION # 103
Which of the following is a benefit of independent testing? 1 credit

A. Independent testers find different defects and are unbiased.

B. Developers do not have to take as much responsibility for quality.

C. Testing is isolated from development.

D. Code cannot be released into production until independent testing is complete.

Answer: A

Explanation:
Explanation/Reference:
Explanation:



Topic 8, Scenario 8, V2 "Test Proens Improvement'
You have raised the issue that improving the testing process is also dependent on the status of the software development process.

NEW QUESTION # 104

You are a new Test Manager on a maintenance release for an existing mature product that is expected to be retired in the not too
distant future. The previous release had utilized a performance regression test suite written in an in-house custom tool using the same
programming language as the product itself. This suite will most likely require tweaking to ensure it works with the new version of the
product. While there are several members in the performance testing team, the original author of the performance testing tool has
moved on to another company, and none of the remaining staff have a great deal of familiarity with the performance test scripts used
to test this product.

How would you recommend this scenario be addressed? [3]

A. Reduce the scope of the product testing to exclude performance testing,

B. Make the in-house tool available to the open source community.

C. Leverage the development team to fill any knowledge gaps in the in-house tool.

D. Retire the in-house tool and switch to a vendor supported tool for performance testing.

Answer: C

Explanation:

The best option to address this scenario is to leverage the development team to fill any knowledge gaps in the in-house tool. This
option allows the test team to reuse the existing performance test suite and avoid the risks and costs of switching to a new tool or
excluding performance testing altogether. The development team can provide support and guidance to the test team on how to use
and modify the in-house tool, since it is written in the same programming language as the product itself. This option also preserves
the intellectual property of the organization and does not expose the in-house tool to the open source community. ISTQB Advanced
Level Test Manager SyllabusAdvanced Software Testing - Vol. 2 Reference:

ISTQB Advanced Level Test Manager Syllabus

Advanced Software Testing - Vol. 2, 2nd Edition

NEW QUESTION # 105

Our CTAL-TM-001 exam torrent is compiled by first-rank experts with a good command of professional knowledge, and our
experts adept at this exam practice materials area over ten years' long, so they are terrible clever about this thing, They exert great
effort to boost the quality and accuracy of our CTAL-TM-001 study tools and is willing to work hard as well as willing to do their
part in this area. The wording is fully approved in our CTAL-TM-001 Exam Guide. They handpicked what the CTAL-TM-001
exam torrent usually tests in exam recent years and devoted their knowledge accumulated into these CTAL-TM-001 study tools.
Besides, they keep the quality and content according to the trend of the CTAL-TM-001 practice exam. As approved CTAL-TM-
001 exam guide from professional experts their quality is unquestionable.
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It is well known that obtaining such a CTAL-TM-001 certificate is very difficult for most people, especially for those who always
think that their time is not enough to learn efficiently.
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