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BONUS!!! Download part of PDFTorrent AACE-PSP dumps for free: https:/drive.google.com/open?
id=1mm7yzDj6¢jtBO7nHqn8hbuSMzc3B5Qv

Obtaining the AACE-PSP certificate will make your colleagues and supervisors stand out for you, because it represents your
professional skills. At the same time, it will also give you more opportunities for promotion and job-hopping. The AACE-PSP latest
exam dumps have different classifications for different qualification examinations, which can enable students to choose their own
learning mode for themselves according to the actual needs of users. On buses or subways, you can use fractional time to test your
learning outcomes with AACE-PSP Test Torrent, which will greatly increase your pro forma efficiency.

Earning the AACE-PSP certification can be a valuable asset for professionals i the planning and scheduling field. It demonstrates a
commitment to professional development and a dedication to mastering the skills and knowledge required for success in this field.
Additionally, many employers look for this certification as a measure of competency when hiring or promoting professionals in the

planning and scheduling field.

The AACE-PSP certification exam evaluates a candidate's proficiency in the areas of scheduling, planning and progress control, cost
management, project performance management, communication management, and risk management. Planning & Scheduling
Professional (PSP) Exam certification is ideal for project planners, schedulers, project control engineers, cost estimators, project
managers, and other professionals involved in planning, scheduling, and managing projects. Earning the AACE-PSP Certification can
enhance one's career prospects and increase their marketability in an ever-growing and competitive job market.

>> AACE-PSP Pass Guarantee <<
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https://www.torrentvce.com/AACE-PSP-valid-vce-collection.html
https://www.pdftorrent.com/AACE-PSP-exam-prep-dumps.html

Quiz AACE International - Valid AACE-PSP Pass Guarantee

Ifyou want to AACE-PSP practice testing the product of PDF Torrent, feel fiee to try a free demo and overcome your doubts. A
full refund offer according to terms and conditions is also available if you don't clear the Planning & Scheduling Professional (PSP)
Exam (AACE-PSP) practice test after using the Planning & Scheduling Professional (PSP) Exam (AACE-PSP) exam product.
Purchase PDFTorrent best AACE-PSP study material today and get these stunning offers.

The AACE-PSP Certification Examis designed to test the skills and knowledge required to be a successful project planning and
scheduling professional. By earning the certification, professionals demonstrate their commitment to their career and their ability to
apply the best practices and techniques in their work. Planning & Scheduling Professional (PSP) Exam certification provides
professionals with a competitive edge in the job market and opens up new career opportunities. Additionally, the certification helps
organizations identify professionals who are capable of delivering successful projects on time and within budget.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q147-Q152):

NEW QUESTION # 147
Which of the following parties is NOT a stakeholder of the Spring Highway project?

A.DEVCO
B. GOUGE
C. BILCO

D. ALPHA

Answer: B

Explanation:

* Understanding Stakeholders:

A stakeholder is any individual, group, or entity that has an interest or is affected by the project's outcome, whether directly or
indirectly.

Stakeholders typically include the owner, contractors, subcontractors, suppliers, designers, public agencies, and other entities
directly mvolved in or impacted by the project.

* Analysis of the Options:

A . ALPHA:

ALPHA appears to be one of the stakeholders involved in the Spring Highway project, likely as a contractor, subcontractor, or
project participant.

B. GOUGE:

GOUGE does not appear to be directly associated with the Spring Highway project based on the provided context. It may be a
separate entity unrelated to the stakeholders participating in or impacted by the project.

GOUGE is NOT a stakeholder in this project.

C . BILCO:

BILCO s likely involved as a contractor, subcontractor, or another project-related entity with direct involvement in delivering the
Spring Highway project.

D. DEVCO:

DEVCO could be the project developer or a significant stakeholder involved in managing, funding, or overseeing the Spring
Highway project.

* Stakeholder Determination:

Based on the definitions and principles of stakeholder analysis in project management, GOUGE is not identified as a party involved
m or affected by the project.

Therefore, GOUGE is NOT a stakeholder.

* Final Answer and Justification:

The correct answer is B. GOUGE, as 1t is the only option that does not align with the definition of a stakeholder based on
mnvolvement in the Spring Highway project.

* Study Guide Reference:

Refer to the PSP Certification Study Guide, Chapter 1 - Planning, Subchapter 1.1.2: Identification of Stakeholders (p. 23-26),
which outlines the roles and impacts of stakeholders in project planning.

Also, refer to AACE Recommended Practice 119R-21: Stakeholder Management in Project Controls, which discusses stakeholder
identification and roles.
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NEW QUESTION # 148

SUBCO is a potential concrete bridge contractor based in a metropolitan area 300 miles away from your project. They have offered
to supply manpower and equipment t BILCO at a per diemrate of $3,000 above their direct labor and equipment rates. In doing a
cost benefit analysis, which of the following is NOT a consideration?

A. SUBCO direct labor and equipment rates

B. Pending negotiations with GOUGE.

C. BILCO liquidated damages in the SDOT contract
D. The distance of SUBCO to your project

Answer: B

Explanation:

A cost-benefit analysis for a subcontractor like SUBCO should focus on tangible and direct impacts to the project, including their
labor and equipment rates, the potential for liquidated damages in the SDOT contract, and logistical concerns such as distance from
the project site (PSP Study Guide, Section 1.2.4, "Project Variables"). Pending negotiations with a different entity, such as GOUGE,
are unrelated to SUBCO's contract evaluation and are therefore not a consideration.

NEW QUESTION # 149
Determine the correct formula and date for the late finish for Activity 9004.

e A 1S.10002 + 1 day -> 11-29-03.
e B.1S.10002 - 1 day -> 11-27-03.
e (C.LS.10002

2026 Latest PDFTorrent AACE-PSP PDF Dumps and AACE-PSP Exam Engine Free Share:
https//drive.google.com/open?id=1mm7yzDj6cjttBO7nHqn8hbuSMzc3B5Qv


https://drive.google.com/open?id=1mm7yzDj6cjtfBO7nHqn8hbuSMzc3B5Qv

