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NEW QUESTION # 54 
The programme is in the 'deliver the capabilities' process in Tranche 1. The Employment Contracts Project needs to identify the skills
and qualifications for call centre staff. The Call Centre Manager is concerned that the delivery of the web-based portal, being
delivered in Tranche 2, will affect the skills required. They are worried that this may lead to some considerable rework during
Tranche 2.
Which role should be responsible for making sure that the Call Centre Manager's concerns are properly managed?

A. Programme manager
B. Sponsoring group members
C. Senior responsible owner
D. Programme office lead

Answer: A

Explanation:
Comprehensive and Detailed 200 to 250 words of Explanation From Exact Extract of project- programme-and-portfolio-
management of 5th Edition MSP:
In MSP 5th Edition, the 'Deliver the capabilities' process is primarily concerned with the day-to-day coordination and management
of the projects within a tranche. The Programme Manager is the role responsible for the setup, management, and delivery of the
programme. A key part of this role is managing the dependencies between projects and across tranches to ensure that the capability
delivered is coherent and remains aligned with the target operating model.
The concern raised by the Call Centre Manager is a classic dependency and risk management issue. The work in Tranche 1
(Employment Contracts) must be aligned with the future work in Tranche 2 (Web-based portal) to avoid the "rework" mentioned.
According to the MSP framework, the Programme Manager is responsible for ensuring that project managers are aware of these
interdependencies. They must facilitate the necessary communication between the functional business leads (like the Call Centre
Manager) and the project teams.
While the SRO (Option B) is ultimately accountable for the programme's success, the active management of these operational risks
and the coordination of technical work to prevent waste falls squarely within the remit of the Programme Manager. The Programme
Manager ensures that the design remains consistent across the tranches, thereby addressing the root cause of the manager's concern
before it manifests as an actual issue.

NEW QUESTION # 55 
The programme is in the 'embed the outcomes' process at the end of Tranche 2. As part of the adopt the capabilities activity, the
BCM is concerned that many of the sales staff are continuing to use the old sales system alongside the new systems and processes.
This is impacting on cost reductions and increased sales.
The BCM has confirmed that the new system has all the functionality required.
As part of the 'adopt the capabilities' activity what should the BCM do to resolve this situation?

A. Ensure that access to the old sales system is removed and provide support in the new ways of working
B. Encourage those staff members who are using the new system effectively to share their knowledge and experiences
C. Start reporting on the reduced costs and increased sales compared to the baselines
D. Confirm that the sales staff have transitioned successfully to the new sales system as It is being used by all staff

Answer: A

Explanation:
Comprehensive and Detailed 200 to 250 words of Explanation From Exact Extract of project- programme-and-portfolio-
management of 5th Edition MSP:
The 'Embed the outcomes' process is where the focus shifts from delivering technical capabilities to ensuring that those capabilities
are integrated into business-as-usual (BAU). A key activity within this process is 'Adopt the capabilities', which involves supporting
the business through the transition and ensuring that old ways of working are retired.
In this scenario, the staff are resisting the change by maintaining a "safety net" (the old system). According to MSP 5th Edition, to
successfully embed a change, the programme must often "burn the bridges" to the old state once the new system is proven to be
functional. Option D is the correct answer because it addresses both the technical and human aspects of the transition. Removing
access to the old system forces the adoption of the new process, while providing support ensures that staff feel capable and
confident in the new environment. Simply reporting on benefits (Option A) or encouraging knowledge sharing (Option C) will not
resolve the issue if the old system remains an available option for those resistant to change. The Business Change Manager (BCM)
must lead this transition, ensuring that the organization moves fully into the future state described in the Target Operating Model,
thereby allowing the benefits to be fully realized.



NEW QUESTION # 56 
Which of the following is an influencer type of stakeholder?

A. Management board
B. Media
C. Business partner
D. Supplier

Answer: B

NEW QUESTION # 57 
Which document identifies appropriate milestones for benefit reviews?

A. Quality and assurance plan
B. Business case
C. Information management plan
D. Benefit realization plan

Answer: D

Explanation:
The Benefit Realization Plan identifies milestones for benefit reviews. This plan details when and how benefits will be measured,
reviewed, and managed to ensure they are achieved as expected.
The MSP Practitioner explains: "Benefits management plan identifies benefit reviews to increase likelihood of success." Regular
benefit reviews help detect issues early, enable corrective actions, and maintain stakeholder confidence.
This plan is crucial for monitoring benefit progress post-delivery, coordinating with business change activities, and ensuring benefits
sustain over the long term. It aligns benefit tracking with programme stages and organizational priorities, enhancing accountability and
transparency.

NEW QUESTION # 58 
Which of the following is kind of a vision led programme?

A. Programme focused on bringing organization in tune with laws of the country of operations
B. Must do programmes due to change in legislation
C. Programme evolved from concurrent, individual projects with need to ensure compliance to organization strategy
D. Public programme started to fulfil electoral promises

Answer: D

NEW QUESTION # 59
......
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