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¢ Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic

nsight of a Procurement Manager into how category management influences organizational performance. It
Topic 1 explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

¢ Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement fimctions. Candidates are expected to

Topic 2 differentiate between strategic and conventional sourcing, evaluate how these approaches support long-

term supplier relationships, and align them with organizational goals. The section also emphasizes the role of]

category management in enhancing sourcing efficiency and achieving cost optimization.

¢ Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of

the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
Topic 3 techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.

CIPS Category Management Sample Questions (Q81-Q86):

NEW QUESTION # 81
Volatile inflation rates are a risk that can affect any business. Which STEEPLED factor would this fall under?

A. Socio-Cultural
B. Ethical

C. Political

D. Economic

Answer: D

Explanation:
Inflation is directly linked to the Economic factor within STEEPLED. It affects costs, purchasing power, and business profitability.
[Ref: CIPS L5M6 Study Guide, p.109 - STEEPLED analysis factors]

NEW QUESTION # 82
What is a General Ledger?

A. A catalogue of products to buy and/or sell

B. A list of approved suppliers

C. AnIT system that conducts tenders electronically

D. AnIT system that prepares information for financial reporting

Answer: D

Explanation:

A General Ledger [GL] is the central accounting record used by businesses to prepare financial reports. It categorises all financial
transactions into cost codes, allowing managers to track expenditure, revenue, assets, and liabilities.

For category managers, the General Ledger provides visibility into spend categories. This information supports spend analysis and
helps in mapping organisational costs against suppliers, categories, and business functions. It differs from line item detail by offering a
higher-level financial view.

Other options are misleading:

* Option A [tenders] relates to e-procurement platforms, not financial records.

* Option C [catalogue] refers to item listings, not ledgers.

* Option D [supplier lists] relates to approved supplier databases.

By using GL data, procurement can ensure alignment with finance, strengthening conmpliance, budgeting, and strategic sourcing
decisions.

[Ref: CIPS L5M6 Study Guide, p.135 - Use of General Ledger in procurement analysis]



NEW QUESTION # 83
Claudio wants to limit risks from supplier financial instability. Which two actions are most effective?

A. Use fewer suppliers

B. Limit spend with one supplier to 30% of external spend
C. Have contingency plans in place

D. Contract smaller businesses and start-ups

Answer: B,C

Explanation:

The most effective approaches are:

* Limiting dependence on one supplier [B]: CIPS suggests no more than 30% of spend should be concentrated with a single
supplier. This reduces exposure if that supplier becomes insolvent or fails to deliver.

* Having contingency plans [D]: Preparing alternative suppliers, safety stock, or emergency logistics ensures continuity in case of
failure.

Options A and C are poor practices:

* Using fewer suppliers [A]: Increases dependency, making the business more vulnerable.

* Using small start-ups exclusively [C]: Increases risk because these firms often lack financial stability.

These strategies align with broader supply risk management principles, which focus on diversification, resilience, and proactive
planning. Effective category managers must balance efficiency with risk reduction, ensuring supply continuity without over-
consolidating,

[Ref: CIPS L5M6 Study Guide, p.57 - Supplier risk mitigation strategies]

NEW QUESTION # 84
BikeFace is a leading manufacturer of bicycles. Which of the following would be considered direct costs for this organisation? Select
TWO.

A. Rubber

B. IT system for ordering materials
C. TV advert

D. Labour

Answer: A,D

Explanation:

Direct costs are those directly attributable to the production of goods or services. For BikeFace, raw materials such as rubber (used
in tyres) and labour (workers assembling bicycles) are direct costs because they contribute directly to finished products. By contrast,
advertising spend and IT systems are indirect costs as they support operations but do not directly form part of the bicycle. Category
managers must distinguish between direct and indirect costs to design effective sourcing strategies. Direct categories often warrant
closer supplier collaboration and longer-term contracts due to their critical role in production.

Reference: CIPS L5SM6 Study Guide, p.83

NEW QUESTION # 85
In Category Management, often a small number of categories can be responsible for a large proportion of spend. What is this
principle commonly known as? Select TWO.

A. Pareto Principle
B. The 5 Forces
C. 80-20 Rule

D. Six Sigma

Answer: A,C

Explanation:

The Pareto Principle, also known as the 80/20 Rule, states that around 80% of outcomes are generated by

20% of inputs. In category management, this means that a small number of categories often account for the majority of total spend.
Identifying these high-impact categories allows procurement professionals to focus resources where they deliver the most value. For
example, managing a few strategic or high-spend categories rigorously may yield more savings and risk reduction than spreading



efforts across all categories equally. The principle reinforces the need for prioritisation and focus in procurement strategies. While Six
Sigma and Porter's Five Forces are useful tools in other contexts, they are unrelated to spend distribution. Applying Pareto
effectively helps organisations achieve better results with limited resources by focusing on what matters most.

Reference: CIPS L5M6 Study Guide, p.22

NEW QUESTION # 86
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