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The passing rate of our CASPO-001 study material is very high, and it is about 99%. We provide free download and tryout of the
CASPO-001 question torrent, and we will update the CASPO-001 exam torrent frequently to guarantee that you can get enough
test bank and follow the trend in the theory and the practice. We provide 3 versions for you to choose thus you can choose the most
convenient method to learn. Our CASPO-001 Latest Questions are compiled by the experienced professionals elaborately. So it
will be very convenient for you to buy our product and it will do a lot of good to you.

GAQM CASPO-001 (Certified Agile Scrum Product Owner) certification exam is a globally recognized certification that is
designed to test the skills and knowledge of individuals who want to become certified Agile Scrum Product Owners. Certified Agile
Scrum Product Owner (CASPO) certification is administered by the Global Association for Quality Management (GAQM), an
international organization that offers a wide range of professional certification programs in various fields of study.

>> Exam CASPO-001 Training <<

Dumps CASPO-001 Free Download | CASPO-001 Latest Exam Labs
It is known to us that our CASPO-001 study materials are enjoying a good reputation all over the world. Our study materials have

https://drive.google.com/open?id=1eyC0e2pMQNiocw-iE5VHt2qmMES3e4-z
https://www.exam4labs.com/CASPO-001-practice-torrent.html
https://www.examdiscuss.com/GAQM/exam/CASPO-001/questions/
https://www.actual4exams.com/CASPO-001-valid-dump.html


been approved by thousands of candidates. You may have some doubts about our product or you may suspect the pass rate of it,
but we will tell you clearly, it is totally unnecessary. If you still do not trust us, you can choose to download demo of our CASPO-
001 Test Torrent. Now I will introduce you our CASPO-001 exam tool in detail, I hope you will like our CASPO-001 exam
questions.

The Certified Agile Scrum Product Owner (CASPO-001) certification exam is a globally recognized credential that validates an
individual's knowledge and expertise in Agile Scrum product ownership. CASPO-001 Exam is administered by the Global
Association for Quality Management (GAQM), which is a leading provider of professional certifications in the field of quality
management and Agile practices. The CASPO certification is designed to help professionals who are responsible for managing
product development and delivery to gain a deeper understanding of Agile Scrum principles, practices, and techniques.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q44-Q49):
NEW QUESTION # 44 
In order to make investment decisions, the Product Owner is likely to look at the Total Cost of Ownership (TCO) of the product
being built. What costs will a Product Owner take into account? (Choose the best answer)

A. The accumulated cost over the earned value of the product
B. The money spent on development of the product, often a fixed cost per Sprint multiplied by the Sprints required
C. All investments required to conceive, develop, operate, and maintain the product

Answer: C

Explanation:
TCO encompasses all costs across a product's lifecycle, not just development. While theScrum Guidedoesn't define TCO, the
Product Owner's value focus implies a broad view: "The Product Owner is accountable for maximizing the value of the product."
Option B-conception, development, operation, and maintenance- reflects this holistic perspective.
* A:Development cost alone is too narrow.

NEW QUESTION # 45 
What two things should be done if the Product Owner is unavailable? (Choose the best two answers)

A. Within the Sprint, the Developers make the best decisions possible to assure progress toward the Sprint Goal, re-aligning
with the Product Owner once he/she is available again.
B. There should be a Product Owner team to allow a different person from that team to instantly take over the role of Product
Owner.
C. In a permanent state of unavailability, a new Product Owner needs to be appointed. Development efforts without a
Product Owner are not employing Scrum.

Answer: A,C

Explanation:
The Product Owner is a singular, critical role in Scrum: "The Product Owner is one person, not a committee." Temporary or
permanent unavailability requires specific actions:
* A:During a Sprint, the Developers' self-management allows them to proceed toward the Sprint Goal, adjusting with the Product
Owner later, per: "The Developers are self-managing, meaning they internally decide who does what, when, and how."
* C:Permanent absence means Scrum isn't being followed without a Product Owner, necessitating a replacement: "For Product
Owners to succeed, the entire organization must respect their decisions."

NEW QUESTION # 46 
There are five teams working on a product. How many Product Owners would there be? (Choose the best answer)

A. Let the team decide
B. 0
C. 1
D. It depends

Answer: B
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Explanation:
A single product has one Product Owner, regardless of the number of teams. TheScrum Guidestates: "The Product Owner is one
person, not a committee... Multiple Scrum Teams often work together on the same product. One Product Backlog is used to
describe the upcoming work on the product."
* A:Multiple Product Owners fragment accountability.
* B:Correct-one Product Owner for one product.

NEW QUESTION # 47 
Which does a self-organizing Scrum Team choose? (Choose the best answer)

A. Product Backlog ordering
B. Stakeholders for the Sprint Review
C. When to release, based on its progress
D. How to best accomplish its work
E. Sprint length

Answer: D

Explanation:
Self-organization in Scrum means the Developers have autonomy over how they deliver the Sprint Goal. The Scrum Guidestates:
"The Developers... are self-managing, meaning they internally decide who does what, when, and how." Option A aligns with this-
choosing how to accomplish work is their domain. Option B is incorrect; the Product Owner orders the Product Backlog. Option C
is wrong; the Product Owner invites stakeholders to the Sprint Review. Option D is partially true-Sprint length is set by the Scrum
Team collaboratively, not just the Developers, and is typically fixed once established. Option E is false; release decisions are the
Product Owner's responsibility. Thus, A is the best answer.

NEW QUESTION # 48 
Who should know the most about the progress toward a business objective or a release? (Choose the best answer)

A. The Project Manager
B. The Scrum Master
C. The Product Owner
D. The Developers

Answer: C

Explanation:
TheScrum Guidestates: "The Product Owner is accountable for maximizing the value of the product resulting from the work of the
Scrum Team" and for "developing and explicitly communicating the Product Goal." This makes them the primary person responsible
for tracking progress toward business objectives or releases, as they align the Product Backlog with stakeholder needs and strategic
goals. Option B (Developers) focuses on Sprint-level execution, not overarching objectives. Option C (Scrum Master) ensures
process adherence, not business progress. Option D (Project Manager) isn't a Scrum role. Thus, A is correct.

NEW QUESTION # 49
......
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