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of the test syllabus of the OGEA-101 Study Materials. Then they compile new questions and answers of the study materials
according to the new knowledge parts.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
organization and documentation.

Topic 2
Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and
maintaining architecture repositories.

Topic 3

Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of
enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 Exam.

Topic 4
Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.

Topic 5

Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

Topic 6

ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
specific requirements for each ADM phase, including stakeholder identification and architecture scope
definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q78-Q83):
NEW QUESTION # 78 
Consider the following ADM phases objectives.
Objective:
1.Develop the Target Data Architecture that enables the Business Architecture and the Architecture Vision
2.Develop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business goals
3.Develop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed Enterprise
Architecture
4.Identify candidate Architecture Roadmap components based upon gaps between the Baseline and Target Technology
Architectures Which phase does each objective match?

A. 1B-2D-3A-4C
B. 1C-2B-3A-4D
C. 1C-2D-3B-4A
D. 1A-2B-3C-4D

Answer: B

Explanation:
*Phase A: Architecture Vision
oDevelop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed Enterprise
Architecture oDefine the scope and boundaries of the architecture engagement oIdentify the key stakeholders and their concerns and
expectations oDefine the Architecture Vision statement and the Architecture Definition Document oObtain approval and commitment
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from the sponsors and stakeholders
*Phase B: Business Architecture
oDevelop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business goals oDefine
the Baseline Business Architecture, if not available oPerform a gap analysis between the Baseline and Target Business Architectures
oDefine candidate roadmap components for the Business Architecture oResolve impacts across the Architecture Landscape
*Phase C: Information Systems Architecture
oDevelop the Target Data Architecture that enables the Business Architecture and the Architecture Vision oDevelop the Target
Application Architecture that supports the Business Architecture and the Architecture Vision oDefine the Baseline Data and
Application Architectures, if not available oPerform a gap analysis between the Baseline and Target Data and Application
Architectures oDefine candidate roadmap components for the Information Systems Architecture oResolve impacts across the
Architecture Landscape
*Phase D: Technology Architecture
oDevelop the Target Technology Architecture that enables the Information Systems Architecture and the Architecture Vision
oDefine the Baseline Technology Architecture, if not available oPerform a gap analysis between the Baseline and Target Technology
Architectures oIdentify candidate Architecture Roadmap components based upon gaps between the Baseline and Target
Technology Architectures oResolve impacts across the Architecture Landscape Therefore, the correct matching of the objectives
and the phases is:
*1C: Develop the Target Data Architecture that enables the Business Architecture and the Architecture Vision
*2B: Develop the Target Business Architecture that describes how the enterprise needs to operate to achieve the business goals
*3A: Develop a high-level aspirational vision of the capabilities and business value to be delivered as a result of the proposed
Enterprise Architecture
*4D: Identify candidate Architecture Roadmap components based upon gaps between the Baseline and Target Technology
Architectures References: 1: The TOGAF Architecture Development Method

NEW QUESTION # 79 
Consider the following extract of the purpose of an ADM Phase:
Phase Output & Outcome / Essential Knowledge
? - "A set of work packages that address the set of gaps, with an indication of value produced and effort required, and
dependencies between the work packages to reach the adjusted target." What ADM Phase is this?

A. Phase E
B. Phase B
C. Phase A
D. Phase C

Answer: A

Explanation:
Phase E: Opportunities & Solutions - Steps/Outputs emphasize grouping work packages, dependencies, and planning the
roadmap/plan that reflect value/effort:
"Identify and group major work packages... Refine and validate dependencies... Create the Architecture Roadmap &
Implementation and Migration Plan." www.opengroup.org Reference: The Open Group, TOGAF Conformance Requirements-
Phase E steps and outputs.

NEW QUESTION # 80 
What criteria for a good architecture principle indicates that it is sufficiently definitive and precise to support consistent decision-
making in complex situations?

A. Completeness
B. Robustness
C. Consistency
D. Stability

Answer: B

Explanation:
In the TOGAF Standard, a well-defined architecture principle must meet several quality criteria, such as understandability,
robustness, completeness, and consistency. The criterion most closely associated with a principle being definitive, precise, and
reliable under complex decision-making conditions is Robustness.



TOGAF describes robustness as the characteristic that ensures the principle provides clear guidance even when applied across a
variety of scenarios, stakeholder viewpoints, and architectural complexities. A robust principle remains valid and usable regardless of
changes in context or external pressures.
Where other criteria focus on different aspects-such as Stability (long-term applicability), Completeness (covering all necessary
aspects of the principle's intent), and Consistency (avoiding conflict with other principles)-it is Robustness that specifically ensures a
principle is sufficiently strong and precise to support consistent decisions in complex environments. This means a robust principle
minimizes ambiguity, avoids subjective interpretation, and provides architects with a dependable rule that can be repeatedly applied
across multiple architecture domains and transformation projects. By being robust, a principle becomes a dependable instrument for
governance and architectural alignment at the enterprise level.

NEW QUESTION # 81 
Consider the following chart:
Which important concept for Enterprise Architecture Practitioners does it illustrate?

A. ADM phases must be run simultaneously until the relevant information has been produced.
B. Enterprise Architects must use Gantt charts to communicate with Stakeholders.
C. ADM phases must be run in a sequenced approach to produce the Architecture.
D. An Enterprise Architecture must be developed in phases with a limited fixed duration.

Answer: C

Explanation:
The chart shown is a Gantt chart, which is commonly used for project management to illustrate a project schedule. In the context of
TOGAF (The Open Group Architecture Framework), which is a framework for enterprise architecture, this Gantt chart is
demonstrating the sequenced approach to the Architecture Development Method (ADM). The ADM is the core process of
TOGAF which provides a tested and repeatable process for developing architectures. The ADM is described as being iterative,
over the whole process, between phases, and within phases. For each iteration of the ADM, a fresh decision must be taken about
each of the parameters (scope, granularity, time period, and architecture assets).
The ADM consists of a number of phases that have to be followed in sequence:
Preliminary Phase: Framework and principles
Phase A: Architecture Vision
Phase B: Business Architecture
Phase C: Information Systems Architectures, including Data and Application Architectures Phase D: Technology Architecture Phase
E: Opportunities and Solutions Phase F: Migration Planning Phase G: Implementation Governance Phase H: Architecture Change
Management Requirements Management Each phase is dependent on the outputs of the previous phase and the Requirements
Management phase runs throughout. The Gantt chart clearly shows the dependency and sequence in which these phases occur,
implying that a structured approach is followed to produce the enterprise architecture.
The TOGAF Standard, Version 9.2, a standard of The Open Group
The TOGAF documentation available at https://publications.opengroup.org/standards/architecture and
https://publications.opengroup.org/guides/architecture

NEW QUESTION # 82 
Complete the sentence The Architecture Landscape is divided into levels known as__________________________.

A. Gaps Plateaus, and Target Architectures
B. Segment Strategic and Capability Architectures
C. Baseline. Transition and To Be Architectures
D. Transitional Complete and incremental Architectures

Answer: B

Explanation:
The Architecture Landscape is divided into levels known as Segment Strategic and Capability Architectures.
These levels correspond to different scopes and purposes of architectures within an enterprise. Segment Architectures are
architectures that address specific business units, functions, or processes within an enterprise. Strategic Architectures are
architectures that provide a high-level view of the enterprise's vision, goals, and direction. Capability Architectures are architectures
that address specific business capabilities or services that span multiple segments or domains. Reference: The TOGAF Standard |
The Open Group Website, Section 2.4 Architecture Repository.



NEW QUESTION # 83
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