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too much information is not properly classified. It's disorganized. Our IAM-Certificate exam materials draw lessons from the
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IAM The Institute of Asset Management Certificate Sample Questions (Q80-
Q85):
NEW QUESTION # 80 
Successful delivery of the asset management plan(s) relies on integration with other organisational plans in both the development and
delivery phases

A. True
B. False

Answer: A

NEW QUESTION # 81 
What is the correct top-down hierarchy order for the following PAS 55 defined documents?

A. Asset Management Policy, Strategy, Objectives and Plans
B. Asset Management Policy, Plans, Strategy and Objectives
C. Asset Management Strategy, Policy, Objectives and Plans
D. Asset Management Policy, Objectives, Strategy and Plans

Answer: A

Explanation:
According toPAS 55 and ISO 55001, the hierarchy flows fromhigh-level principles and intent (policy)to detailed tactical execution
(plans):
* Policy- Organizational intent and principles
* Strategy- Long-term approach for achieving objectives
* Objectives- Specific performance and capability targets
* Plans- Scheduled actions to meet objectives
Exact Extract from PAS 55-1:2008, Section 4.2.1:
"The asset management policy leads into the asset management strategy, from which objectives and corresponding plans are
derived."

NEW QUESTION # 82 
(Exposure to) the possibility of loss, injury, or other adverse or unwelcome circumstance; a chance or situation involving such a
possibility, is the definition of .......

A. Risk
B. Asset
C. Cost
D. Value

Answer: A

NEW QUESTION # 83 
Which of the following is most likely to reduce a company's income?

A. Poor asset condition
B. Ageing assets
C. Interest rates
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D. Capital investment in new assets
E. Increased number of asset failures that affect service levels

Answer: E

Explanation:
Frequent asset failures result indisruption, penalties, customer dissatisfaction, andlost revenue. This has a direct impact on
incomemore than long-term financial or condition-based issues.
Exact Extract from IAM - Asset Management: An Anatomy (v4), Section 2.2 - Business Impact of AM:
"Poor reliability or failure of assets directly affects service levels and revenues, leading to reputational and financial consequences."

NEW QUESTION # 84 
Investment proposals should align with the delivery of...

A. Company Values
B. Departmental Objectives
C. Key Performance Indicators
D. The CEO's personal objectives
E. Strategic Objectives

Answer: E

Explanation:
All investment decisions in asset management shouldclearly support strategic objectivesto ensure value alignment, budget justification,
and long-term relevance.
Exact Extract from ISO 55001:2014, Clause 6.2 - AM Objectives and Planning:
"Asset management objectives and investment plans must align with the organization's strategic objectives."

NEW QUESTION # 85
......
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