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Using our products does not take you too much time but you can get a very high rate of return. Our ACA100 quiz guide is of high
quality, which mainly reflected in the passing rate. We can promise higher qualification rates for our ACA100 exam question than
materials of other institutions. Because our products are compiled by experts fiom various industries and they are based on the true
problens of the past years and the development trend of the industry. What's more, according to the development of the time, we
will send the updated materials of ACA100 Test Prep to the customers soon if we update the products. Under the guidance of our
study materials, you can gain unexpected knowledge. Finally, you will pass the exam and get a Appian certification.

Appian ACA100 Exam Syllabus Topics:

Topic

Details

Topic 1

Requirements Gathering;: In this part of the Appian ACA100 exam, your ability to effectively gather and
interpret business requirements is evaluated. You will be tested on your understanding of the requirement
gathering process, how Appian features can meet business needs, and how to translate requirements into
user stories and development plans. Additionally, you will need to address common challenges in this area
and know when to apply specific Ul components within Appian interfaces.

Topic 2

User Story Creation: This topic examines your ability to create and manage user stories in an Appian
context. To become Appian analyst, you will need to demonstrate how to illustrate standard user story
formats, categorize them, and collaborate with Product Owners on managing product backlogs.
Additionally, the exam will test skills about identifying story status and understanding the various
components ofa user story, such as description and acceptance criteria.

Topic 3

Appian Software Development Lifecycle (SDLC): The topic tests your expertise in navigating the Appian
SDLC and your role as an analyst in each phase, from initial build to optimization. You will need to
distinguish between different SDLC stages, understand scrum lifecycle elements like DoD and DoR. Your
ability to recognize teamroles and responsibilities is essential to become certified Appian analyst.

Topic 4

Introduction to the Appian Platform: This topic assesses the understanding of analysts about the key
components and capabilities of the Appian Platform. Aspiring Appian analysts will need to demonstrate
knowledge of Appian objects, resources, and role-based security. Additionally, the grasp of Appian use
cases and user experiences, as well as the ability to differentiate among Appian Designer, Process
Modeler, and Cloud Database, will be tested.
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¢ Business Process Modeling: Your skills in business process modeling within Appian will be assessed here.
You need to be familiar with different integration types, BPMN elements, and the best practices for
defining user roles in process model diagrams. Your ability to specify correct nodes for scenarios,
understand gateway types in the Process Modeler, and identify automation opportunities within a process
will be critical to become an Appian analyst.

Topic 5
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You can conveniently test your performance by checking your score each time you use our Appian ACA100 practice exam
software (desktop and web-based). It is heartening to announce that all Pass4sureCert users will be allowed to capitalize on a fiee
Appian ACA100 Exam Questions demo of all three formats of Appian ACA100 practice test.

Appian Certified Analyst Sample Questions (Q50-Q55):

NEW QUESTION # 50

A team of employees manages nvoice processing and payments for their organization.

Each day, the teamreceives mvoices via email. The team reviews the invoices, sends payments, and logs the payments manually in a
shared spreadsheet.

Where is the best opportunity for autormation in this manual process?

e A Create a macro that reduces the number of clicks required to enter payment information, and embed the macro into the
shared spreadsheet

e B. Create a process that sends the teama task to input the information upon receipt of the initial invoice

e C. Leverage Optical Character Recognition and workflow tools to intake and review the invoices for accuracy upon receipt,
then process payments or prompt employees to research

e D. Leverage Robotic Process Automation (RPA) to help the employees send thank you messages to the originating
organizations as soon as the invoices are received

Answer: C

Explanation:

The best opportunity for autormation in the manual process described is to leverage Optical Character Recognition (OCR) and
workflow tools. OCR can automatically extract data from the nvoices received via email, and the workflow tools can automate the
review process, checking the data for accuracy, processing payments, and prompting employees only when exceptions are found.
* OCR and Workflow Tools Overview:

* OCR technology converts the text in scanned documents or images into machine-readable data, which can be automatically
processed.

* Workflow tools in Appian can then route the extracted data through a series of steps, automating

* tasks like data entry, validation, and payment processing,

* Automating these steps reduces manual effort, minimizes errors, and ensures that invoices are processed more efficiently.

* Why Not Other Options?:

* A. Robotic Process Automation (RPA) for thank you messages: This is a less critical part of the process and does not significantly
reduce manual work.

* B. Creating a task for manual input: This still involves manual data entry, which does not fully utilize automation potential.

* C. Macro in the shared spreadsheet: This provides minimal automation and doesn't address the root of the problem, which is
manual data entry.

* References:

* Appian Documentation on OCR Integration: OCR i Appian

* Appian Workflow Automation Guide: Automating Processes in Appian

By using OCR and workflow tools, the organization can significantly reduce manual processing time and increase the accuracy of
invoice handling,

NEW QUESTION # 51
A partially created user story for an approval task has been added to the Product Backlog and you have been asked to review t.
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So far, the user story includes acceptance criteria stating;

"Verify that the user can select approve or deny."

"Verify that the user can enter an approval comment."

What are two examples of additional content that need to be added to the user story before it can be considered complete?

A. Truth table

B. Condition upon selecting either "deny" or "approve"
C. User story description

D. UI mockup

Answer: B,C

NEW QUESTION # 52

You are part of an Agile team, and your responsibilities and attributes include:

A keen understanding of the business, the customer, and the market

The ability to clearly express product backlog items

The ability to prioritize the backlog to optimize the value of what the team will deliver The ability to order the itens in the product
backlog to best achieve goals and missions.

What is your role name?

A. Product Owner
B. Scrum Master
C. Sponsor

D. Appian Analyst

Answer: A

Explanation:

The responsibilities and attributes described are aligned with the role of a Product Owner in an Agile team.

The Product Owner is responsible for maximizing the value of the product resulting from the work of the development team. They
have a deep understanding of the business, customer needs, and market trends, and they use this knowledge to manage and
prioritize the product backlog,

* Role of Product Owner:

* Understanding the Business: The Product Owner must understand the business context to prioritize work that delivers the most
value.

* Expressing Product Backlog Iterrs: The Product Owner is responsible for defining and clearly expressing the items in the product
backlog,

* Prioritizing and Ordering the Backlog: The Product Owner prioritizes and orders the backlog items to optimize the team's output
and ensure alignment with business goals.

* Why Not Other Options?:

* A. Appian Analyst: While an Appian Analyst may have some similar responsibilities, the specific role of managing the product
backlog and optimizing the value delivered by the teamis the core responsibility of the Product Owner.

* B. Scrum Master: The Scrum Master facilitates the Scrum process but does not manage the product backlog,

* D. Sponsor: The Sponsor typically provides financial support and strategic direction but does not manage day-to-day product
backlog activities.

* References:

* Appian Community Success Guide:Roles in Agile Teams

The Product Owner role is crucial in ensuring that the development team is working on the most valuable features and that the
product aligns with business and market needs.

NEW QUESTION # 53
The business has requested a requirement that developers say will be difficult to build in Appian.
Which next step should the Appian Analyst take?

e A, Ask the business about the underlying need for this feature, and provide alternate approaches that can achieve the same
functionality.

¢ B. Ask the Product Owner if the requirement can be deprioritized.

e (. Use a mockup to illustrate alternatives with different user interfaces, and propose the alternatives to the business in the next
requirenents session.



e D. Ask the developers to investigate workarounds or plug-ins to reduce the implementation effort.
Answer: A

Explanation:

‘When developers identify that a requested requirement will be difficult to build in Appian, the next step for the Appian Analyst is to
engage with the business to understand the underlying need for the feature. By discussing the core objectives, the analyst can
propose alternative approaches or solutions that are feasible within Appian ' s capabilities. This approach ensures that the business '
s needs are met while also aligning with the technical constraints of the platform.

Reference: Appian Documentation - Requirements Gathering

Note: Options A, C, and D may involve deprioritizing or investigating workarounds, but these steps should only be considered after
thoroughly understanding the business requirement and exploring alternative solutions.

NEW QUESTION # 54
As an Appian Analyst, which two activities are you responsible for during the "Initiate" phase of a project?

A. Plan a requirement gathering approach
B. Conduct sprint reviews

C. Build the deployment pipeline

D. Define personas

Answer: A,D

NEW QUESTION # 55

Ore of the great features of our ACA100 training material is our ACA100 pdf questions. ACA100 exam questions allow you to
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