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industry. We have full technical support from our professional elites in planning and designing IIA-CIA-Part3 Practice Test. Do not
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What are the special features of the IIA CIA Part 3 Exam
We are sure that the IIA CIA Part 3 Exam candidates can pass the exam successfully. After you purchase our products, we will
provide free update in time for one year. The latest information of these tests can be found in our ActualTorrent. We are committed
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Our IIA CIA Part 3 Exam is written to the highest standards of technical accuracy which can make you succeed in the exam.

IIA-CIA-Part3 (Business Knowledge for Internal Auditing) Certification Exam is an essential qualification for internal auditors
seeking to expand their knowledge and skills in understanding business operations and risks. Offered by the Institute of Internal
Auditors (IIA), this certification exam tests candidates on their understanding of essential business concepts, including strategic
planning, financial management, marketing, and human resources.
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70 questions that cover more specific areas of internal auditing. Candidates are given 2.5 hours to complete the exam, and must
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IIA Business Knowledge for Internal Auditing Sample Questions (Q59-Q64):
NEW QUESTION # 59 
Which of the following statements regarding program change management is not correct?

A. The degree of risk associated with a proposed change determines if the change request requires authorization.
B. In order to protect the production environment, changes must be managed in a repeatable, defined, and predictable
manner.
C. The goal of the change management process is to sustain and improve organizational operations.
D. All changes should be tested in a non-production environment before migrating to the production environment.

Answer: A

Explanation:
Explanation/Reference:

NEW QUESTION # 60 
In a final audit report, internal auditors drafted the following management action plan with a due date of the last day of the calendar
year:
"Plan: A bank reconciliation template has been updated to address issues with formulas incorrectly calculating variances." Which
critical element of the action plan is missing?

A. The level of risk
B. The responsible personnel
C. The status of the action plan
D. A referral to the policy or procedure

Answer: B

Explanation:
A management action plan should include: (1) corrective action, (2) responsible personnel, and (3) implementation timeline. In this
case, while the corrective action and due date are included, the responsible personnel is missing, which is critical for accountability.
Option B (status) is tracked later during follow-up. Option C (policy reference) is not mandatory. Option D (risk level) belongs to
the observation, not the action plan.
Reference:
IIA Practice Guide - Audit Findings and Recommendations.

NEW QUESTION # 61 
Which of the following securities is likely to o e the least risk?

A. Debentures
B. First mortgage bonds
C. Income bonds
D. Subordinated determined

Answer: B

Explanation:
First-mortgage bonds are backed by fixed assets.

NEW QUESTION # 62 
A corporation had profit for the year of US $101,504 and a simple capital structure consisting of the following ordinary shares
outstanding:
What was the corporation's basic earnings per share rounded to the nearest cent)?

A. US $3.20
B. US $3.26



C. US $2.90
D. US $3.45

Answer: A

Explanation:
BEPS equals profit or loss attributable to ordinary equity holders divided by the weighted-average number of ordinary shares
outstanding. The latter is calculated as follows:
Accordingly, BEPS is US $3.20 $101,504 profit - 31,720 shares).

NEW QUESTION # 63 
A company has excess capacity in production-related fixed assets. If in a given year these fixed assets were being used to only 80
percent of capacity and the sales level in that year was US $2,000,000, the full capacity sales level is:

A. U S $1,600,000
B. U S $2,500,000
C. U S $10,000,000
D. U S $2,000,000

Answer: B

Explanation:
Full capacity sales can be calculated as follows: Actual sales - percent of capacity an which fixed assets were operated = US
$2,000,000 - 80 = US $2,500,000.

NEW QUESTION # 64
......
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