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The project manager needs to record the impact assessment for a specific business opportunity.
In which management product should the project manager record this?

A. Quality register
B. Risk register
C. Issue register
D. Issue report

Antwort: D

Begründung:
The project manager should record the impact assessment for a specific business opportunity in an 'Issue Report'. This management
product is used to detail particular issues that might affect the project, including opportunities (which are treated like positive risks),
and provides a basis for decision-making regarding these issues.References: PRINCE2 7 Foundation materials on issue management
and related documentation.

346. Frage 
Which process provides the Project Board with sufficient information for it to review the success of a completed stage and confirm
continued business justification?

A. Managing a Stage Boundary
B. Closing a Project
C. Controlling a Stage
D. Directing a Project

Antwort: A

347. Frage 
What is the result of the change derived from using the project's product?

A. Output
B. Benefit
C. Outcome
D. Dis-benefit

Antwort: C

Begründung:
Section: Volume B

348. Frage 
Which is the Issue Register NOT used for?

A. Record any problems identified when authorizing a Work Package
B. Capture any threats or opportunities that might have an impact on a stage
C. Record information about a deviation in stage tolerance
D. Capture external events that are impacting a stage

Antwort: B

Begründung:
Section: Volume A

349. Frage 
Who should act as the communication channel between a project and corporate or programme management?

A. Project Support



B. Project Manager
C. Project Board
D. Project Assurance

Antwort: C

350. Frage
......
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