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CIPS L5M15 Exam Syllabus Topics:

Topic Details

Topic 1

Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
intelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

Topic 2

Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.
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Topic 3

Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
attitudes, motivation, and organisational behaviour affect outcomes, including the influence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.
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CIPS Advanced Negotiation Sample Questions (Q11-Q16):
NEW QUESTION # 11 
Yi Ting is advised to use the Principled Approach. Which must she remember?Select TWO

A. Separate people from problems
B. She will be negotiating alone
C. Focus on interests not positions
D. Do not deviate from the agenda

Answer: A,C

Explanation:
Two core principles are toseparate people from the problemand tofocus on interests rather than positions
. (The other two statements are not defining elements of the approach.) Reference:CIPS L5M15 - The Four Principles of Principled
Negotiation (Domain 2.2).

NEW QUESTION # 12 
A combination of which two behaviours fails to establish effective buyer-supplier relationships and can lead to aggressive negotiation
tactics?

A. Tough
B. Cold
C. Soft
D. Warm

Answer: A,B

Explanation:
Acold(detached) andtough(adversarial) style discourages collaboration and may escalate conflict. CIPS categorises influencing
behaviour across two dimensions-warm vs cold and tough vs soft-with "cold and tough" seen as destructive.
Reference:CIPS L5M15 -Influencing Behaviour Grid (Warm/Cold vs Tough/Soft, Domain 1.2).

NEW QUESTION # 13 
When you have awareness of a skill but are not yet proficient, which stage of competence applies?
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A. Conscious competence
B. Conscious incompetence
C. Unconscious incompetence
D. Unconscious competence

Answer: B

Explanation:
Conscious incompetencemeans recognising a skill gap-you understand what's required but haven't yet mastered it. It's the second
stage in the four-stage competence model: (1) Unconscious incompetence # (2) Conscious incompetence # (3) Conscious
competence # (4) Unconscious competence.
Reference:CIPS L5M15 -Learning & Skills Development in Negotiation (Domain 3.2).

NEW QUESTION # 14 
What is meant by "marginal gains"?

A. Small incremental gains can lead to a larger improvement.
B. All improvements are of equal value.
C. A supplier should seek to meet their KPIs but not excel.
D. There should be a low margin for error when trying to improve.

Answer: A

Explanation:
The "marginal gains" philosophy is that making numerous small, continuous improvements across processes results in significant
overall performance enhancement. This principle is often applied to supplier development and continuous improvement programmes.
Reference:CIPS L5M15 -Supplier Performance and Continuous Improvement(Marginal Gains Theory).

NEW QUESTION # 15 
DSA is expanding its procurement team and wants recruits with soft skills useful in procurement. Which of the following are soft
skills?Select THREE.

A. Knowledge of local markets
B. Influencing
C. Communication
D. Change management
E. Mathematical capability

Answer: B,C,D

Explanation:
Soft skills are interpersonal and behavioural capabilities that enable effective collaboration and impact, such as communication,
influencing, and managing change. Technical/market knowledge and numerical skills are valuable but are classed as hard/technical
skills rather than soft skills.
Reference:CIPS Level 5, L5M15 - Topic: Soft vs. Hard Skills in Negotiation.

NEW QUESTION # 16
......

Windows computers support the desktop practice test software. Pass4suresVCE has a complete support team to fix issues of CIPS
L5M15 practice test software users. Pass4suresVCE practice tests (desktop and web-based) produce score report at the end of
each attempt. So, that users get awareness of their Advanced Negotiation (L5M15) preparation status and remove their mistakes.

L5M15 Authorized Certification: https://www.pass4suresvce.com/L5M15-pass4sure-vce-dumps.html

L5M15 Premium Files � Practice L5M15 Exam ❤� New L5M15 Exam Duration � Go to website ➠
www.practicevce.com � open and search for ➠ L5M15 � to download for free �Latest L5M15 Braindumps Sheet
L5M15 Valid Torrent � Practice L5M15 Exam � L5M15 Latest Test Pdf � Simply search for 【 L5M15 】 for free

https://www.troytecdumps.com/L5M15-troytec-exam-dumps.html
https://www.pass4suresvce.com/L5M15-pass4sure-vce-dumps.html
https://www.practicevce.com/CIPS/L5M15-practice-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.pass4suresvce.com%252fL5M15-pass4sure-vce-dumps.html


download on � www.pdfvce.com � �Valid Test L5M15 Bootcamp
2026 High Hit-Rate L5M15 Valid Exam Online | Advanced Negotiation 100% Free Authorized Certification � Open
website ⇛ www.pass4test.com ⇚ and search for ✔ L5M15 �✔� for free download �L5M15 Reliable Practice
Questions
100% Pass Quiz CIPS - High Pass-Rate L5M15 - Advanced Negotiation Valid Exam Online � Easily obtain free download
of 《 L5M15 》 by searching on ➤ www.pdfvce.com � �L5M15 Reliable Practice Questions
The best L5M15 Real Test Dumps: Advanced Negotiation are suitable for you - www.verifieddumps.com � Search for 《
L5M15 》 and obtain a free download on ➽ www.verifieddumps.com � �New L5M15 Exam Duration
L5M15 PDF study guide - CIPS L5M15 test-king � Easily obtain free download of 「 L5M15 」 by searching on ▶
www.pdfvce.com ◀ �L5M15 New Dumps Files
CIPS L5M15 VCE dumps - Testking L5M15 test � The page for free download of （ L5M15 ） on ▷
www.vce4dumps.com ◁ will open immediately �L5M15 Test Quiz
L5M15 Test Quiz � L5M15 Premium Files � L5M15 Certification Exam Dumps � Search for ➤ L5M15 � and
download it for free immediately on 《 www.pdfvce.com 》 �Valid Test L5M15 Bootcamp
2026 High Hit-Rate L5M15 Valid Exam Online | Advanced Negotiation 100% Free Authorized Certification � Download
[ L5M15 ] for free by simply entering ➡ www.prepawaypdf.com ��� website �Test L5M15 Dumps Demo
L5M15 Premium Files � Practice L5M15 Questions � L5M15 Latest Test Pdf � Search on ➡ www.pdfvce.com
��� for 【 L5M15 】 to obtain exam materials for free download �L5M15 New Dumps Files
Valid L5M15 Exam Question � Dumps L5M15 Free � Test L5M15 Dumps Demo � Search for （ L5M15 ） and
obtain a free download on ☀ www.prepawayexam.com �☀� �New L5M15 Exam Duration
iatdacademy.com, ceyibo5647.obsidianportal.com, www.stes.tyc.edu.tw, qiita.com, wanderlog.com, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, gyancool.com,
www.stes.tyc.edu.tw, Disposable vapes

P.S. Free 2026 CIPS L5M15 dumps are available on Google Drive shared by Pass4suresVCE: https://drive.google.com/open?
id=17YvUbQ_jb_TR7qMZovwPPQG1kjE9x_F6

https://www.pass4test.com/L5M15-exam-questions.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.pass4suresvce.com%252fL5M15-pass4sure-vce-dumps.html
https://www.verifieddumps.com/L5M15-valid-exam-braindumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.pass4suresvce.com%252fL5M15-pass4sure-vce-dumps.html
https://www.vce4dumps.com/L5M15-valid-torrent.html
https://www.inboundmarketer.es/?s=L5M15%20Test%20Quiz%20%25e2%259b%25b3%20L5M15%20Premium%20Files%20%25f0%259f%25a4%25a1%20L5M15%20Certification%20Exam%20Dumps%20%25f0%259f%2594%25bc%20Search%20for%20%25e2%259e%25a4%20L5M15%20%25e2%25ae%2598%20and%20download%20it%20for%20free%20immediately%20on%20%25e3%2580%258a%20www.pdfvce.com%20%25e3%2580%258b%20%25f0%259f%2590%25b0Valid%20Test%20L5M15%20Bootcamp
https://www.prepawaypdf.com/CIPS/L5M15-practice-exam-dumps.html
https://czarujeslowami.pl/?s=L5M15%20Premium%20Files%20%25f0%259f%258c%258b%20Practice%20L5M15%20Questions%20%25f0%259f%2593%258e%20L5M15%20Latest%20Test%20Pdf%20%25f0%259f%258d%25b1%20Search%20on%20%25e2%259e%25a1%20www.pdfvce.com%20%25ef%25b8%258f%25e2%25ac%2585%25ef%25b8%258f%20for%20%25e3%2580%2590%20L5M15%20%25e3%2580%2591%20to%20obtain%20exam%20materials%20for%20free%20download%20%25f0%259f%2592%25acL5M15%20New%20Dumps%20Files
https://www.prepawayexam.com/CIPS/braindumps.L5M15.ete.file.html
https://iatdacademy.com/profile/gusgree417
https://ceyibo5647.obsidianportal.com/adventure-log/2026-salesforce-consumer-goods-cloud-accredited-professional-unparalleled-latest-exam-experience-pass-guaranteed-quiz
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3870812
https://qiita.com/phongcui
https://wanderlog.com/plan/pyswcisyurxklpul/top-latest-350-701-braindumps-files-high-quality-cisco-implementing-and-operating-cisco-security-core-technologies-350-701-test-centres/shared
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3869664
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3870279
https://myportal.utt.edu.tt/ICS/icsfs/153b60b5-f168-4da1-be26-243baf85527e.pdf?target=2fdfbf6a-c3fb-4809-9f56-7e4871619ae7
https://myportal.utt.edu.tt/ICS/icsfs/49e5abb8-ac17-4d5b-ab42-061f7f50cfe2.pdf?target=37d2ca4c-7c3d-4814-b854-6ad20bf99cc5
https://myportal.utt.edu.tt/ICS/icsfs/613c4f94-0bce-4b4f-bd3a-3cdb801b816a.pdf?target=6cb911b3-8f93-4cac-b674-2f9e41b41b11
https://myportal.utt.edu.tt/ICS/icsfs/7c21851e-e4d2-4099-b509-a03841a40847.pdf?target=b32a3312-7221-489b-9349-7fce3ea40577
https://myportal.utt.edu.tt/ICS/icsfs/7e4893c3-3f83-49aa-b164-c2537ec74425.pdf?target=86369104-40c3-4152-8599-4c46e13a1077
https://myportal.utt.edu.tt/ICS/icsfs/a27add10-5564-4293-aa3a-08f38091007d.pdf?target=adb872e5-3143-460d-a41d-e33722aa55b9
https://myportal.utt.edu.tt/ICS/icsfs/baa5749b-49a6-4d42-a79c-b0a87dce1fc7.pdf?target=2dd46936-a122-4e23-99ff-9776002727af
https://myportal.utt.edu.tt/ICS/icsfs/ea7e2c1a-9748-4b96-9f5d-17c0732358e2.pdf?target=c5b0371d-bc89-4dc4-8f8c-d4441c1157e8
https://myportal.utt.edu.tt/ICS/icsfs/f3c23bd6-dc9a-4516-ad31-6196c2bde705.pdf?target=12ab2fea-b53c-444c-bcbc-000ec0e157be
https://myportal.utt.edu.tt/ICS/icsfs/f9e789a1-fb09-4887-8ba0-75d83a8de0dc.pdf?target=1d2a51f5-5ad2-4c37-9b29-dd60c4d3c041
https://gyancool.com/profile/jimlee879
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3869385
https://frvape.com
https://drive.google.com/open?id=17YvUbQ_jb_TR7qMZovwPPQG1kjE9x_F6

