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Zertpruefung ist führend in der neuesten Peoplecert ITIL-4-BRM Zertifizierungsprüfung und Prüfungsvorbereitung. Unsere
Ressourcen werden ständig überarbeitet und aktualisiert mit einer engenVerknüpfung. Wenn Sie sich heute auf die Peoplecert ITIL-
4-BRM Zertifizierungsprüfung vorbereiten, sollen Sie bald die neueste Schulung beginnen und die nächste Prüfungsfragen bestehen.
Weil die Mehrheit unserer Fragen monatlich aktualisiert ist, werden Sie die besten Ressourcen mit marktfrischer Qualität und
Zuverlässigkeit bekommen.

Peoplecert ITIL-4-BRM Prüfungsplan:

Thema Einzelheiten

Thema 1

Relationship Models and Value Co-Creation: This section of the exam measures the skills of a Service
Relationship Manager and covers how to develop and apply effective relationship models based on ITIL
best practices. It focuses on fostering long-term collaboration between service providers and consumers to
improve communication, transparency, and the overall customer experience in a structured and measurable
way.
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Thema 2

Business Relationship Management Roles and Responsibilities: This section of the exam measures the skills
of a Service Relationship Manager and focuses on identifying and defining the core responsibilities, skills,
and knowledge areas required for successful business relationship management. Candidates will be
expected to understand how this role contributes to connecting service providers with consumers and
aligning IT services with business outcomes.

Thema 3

Capability Assessment Using the ITIL Maturity Model: This section of the exam measures the skills of a
Service Relationship Manager and involves assessing the current maturity of the organization’s relationship
management capabilities. The focus is on applying the ITIL Maturity Model to identify gaps, guide
improvements, and support long-term growth through structured capability development.

Thema 4

Performance Measurement and Success Factors: This section of the exam measures the skills of a Business
Relationship Manager and focuses on identifying appropriate metrics and key success factors to evaluate
relationship effectiveness. Candidates will learn how to use these indicators to continuously improve
relationship management practices and align them with the organization’s strategic goals.

Thema 5

Strategic and Operational Stakeholder Engagement: This section of the exam measures the skills of a
Business Relationship Manager and addresses how to ensure that stakeholders at every level understand
and support the service strategy. It highlights the importance of engaging both strategic and operational
stakeholders in co-creating value, aligning expectations, and working toward shared goals across the
service value system.
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ITIL-4-BRM Prüfungsressourcen: ITIL 4 Specialist: Business Relationship
Management & ITIL-4-BRM Reale Fragen
Viele meiner Freude im IT-Bereich haben viel Zeit und Energie für die Peoplecert ITIL-4-BRM Zertifizierungsprüfung verwendet.
Aber sie haben sich nicht am Kurs oder Training im Internet beteiligt. Für sie ist es schwer, die Peoplecert ITIL-4-BRM Prüfung zu
bestehen. Und die Erfolgsquote ist auch sehr niedrig. Glünklicherweise bietet Zertpruefung die zuverlässigen Peoplecert ITIL-4-
BRM Prüfungsmaterialien. Die Schulungsunterlagen von Zertpruefung beinhalten die Simulationssoftware und die Prüfungsfragen-und
antworten. Wir würden die besten Prüfungsfragen und Antworten zur ITIL-4-BRM Zertifizierungsprüfung bieten, um Ihre
Bedürfnisse abzudecken.

Peoplecert ITIL 4 Specialist: Business Relationship Management ITIL-4-
BRM Prüfungsfragen mit Lösungen (Q15-Q20):
15. Frage 
An organization has set an objective that by the end of the year it will develop and communicate values and principles to be adopted
by everyone within the organization relative to business relationship management (BRM).
What metric can BEST be used to assess whether this objective has been met?

A. Satisfaction of key stakeholders with the relationship
B. The service provider's image in the business
C Number and percentage of terminated contracts
C. Adoption of a common approach to BRM

Antwort: C

Begründung:
Measuring the adoption of a common approach to BRM directly reflects whether the newly developed values and principles have
been communicated and embraced across the organization by year's end.

16. Frage 
An organization is performing a stakeholder analysis.
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Which is an example of a stakeholder that should be monitored?

A. End users who have no control over or interest in the software they use
B. A senior manager who has control of a project
C. A business relationship manager who wants to ensure that a service fulfils the customer's needs
D. A financial controller who has little interest in a project

Antwort: A

Begründung:
End users with neither control (power) nor interest fit the "monitor" category in stakeholder analysis, requiring minimal effort to track
their status.

17. Frage 
Which input used to develop the business relationship management approach is an output of the workforce and talent management
practice?

A. Service portfolio
B. Business relationship principles
C. Assessment of the organization's culture
D. Organization's strategy

Antwort: C

Begründung:
An assessment of the organization's culture is produced by the Workforce and Talent Management practice and serves as an input
when developing the Business Relationship Management approach.

18. Frage 
In the context of the "business relationship management" practice, which statement is CORRECT?

A. Nurtures relationships at strategic levels
B. Aims to manage agreements with consumers
C. Focuses on relationships between individuals
D. Focuses primarily on the needs of service users

Antwort: A

Begründung:
The Business Relationship Management practice is designed to nurture and maintain relationships with stakeholders at strategic and
organizational levels, ensuring alignment between the organization's strategy and stakeholder needs.

19. Frage 
A parent is authorizing the purchase of a cell phone for her child. What role is the parent assuming?

A. User
B. Provider
C. Customer
D. Sponsor

Antwort: D

Begründung:
By authorizing the purchase, the parent is assuming the sponsor role.

20. Frage
......
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