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There is no doubt that the PK0-005 certification in a popular exam in the industry. And, PK0-005 is one of the most demanded
certifications by the Cisco. We at ITPassLeader, provide the money back guarantee on our PK0-005 practice exam questions and
training material. Our PK0-005 certified professional team continuously works on updated exam content with Latest PK0-005
Questions. If you want to clear the PK0-005 exam in the best way, then you can utilize the best quality products and services
provided by us. Our PK0-005 PDF questions have all the updated question answers for PK0-005 exams.

CompTIA PKO0-005 Exam s a vendor-neutral certification, which means that it is not tied to any specific project management
methodology or software. This makes the certification ideal for project managers working in a variety of industries, including IT,
healthcare, finance, and education. PK0-005 exam is recognized globally and serves as a validation of the skills and knowledge
required to manage successful projects.

CompTIA PKO0-005 exam s suitable for professionals froma diverse range of industries, including IT, healthcare, construction, and
finance. CompTIA Project+ Certification Exam certification is particularly beneficial for those who work in project management
roles or those who are responsible for managing projects within their organization. It is also suitable for individuals who are interested
in enhancing their project management skills and knowledge.
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If you want to use our PK0-005 simulating exam on your phone at any time, then APP version is your best choice as long as you
have browsers on your phone. Of course, some candidates hope that they can experience the feeling of exam when they use the
PKO0-005 learning engine every day. Then our PC version of our PK0-005 Exam Questions can fully meet their needs only if their
computers are equipped with windows system. As we face with phones and computers everyday, these two versions are really

good.

CompTIA PKO0-005 Certification Examis designed for individuals who want to enhance their project management skills or start
their career in project management. CompTIA Project+ Certification Exam certification is suitable for project managers, team
members, business analysts, and anyone else who is involved in project management.

CompTIA Project+ Certification Exam Sample Questions (Q161-Q166):

NEW QUESTION # 161
Which of'the following is the best example of a breach of physical security?

A. Developers having full access to both development and production environments
B. Project documentation that is only kept on a removable device

C. Systemuser IDs being used by multiple individuals

D. Printers that do not request user authentication

Answer: B

Explanation:

A breach of physical security is an unauthorized access or damage to physical assets, such as equipment, data, or personnel. Project
documentation that is only kept on a removable device is the best exanmple of a breach of physical security, because it exposes
sensitive information to theft, loss, or corruption. If the removable device is not encrypted or protected, anyone who obtains it can
access the project documentation and compromise the project integrity, confidentiality, or availability. Therefore, project
documentation should be stored in a secure location, backed up regularly, and protected by access controls and encryption.

The other options are not examples of physical security breaches, but rather logical or administrative security breaches. System user
IDs being used by multiple individuals is a violation of the principle of least privilege and accountability, which could lead to
unauthorized access or misuse of systemresources. Printers that do not request user authentication is a lack of proper access
control, which could allow unauthorized printing or retrieval of confidential documents. Developers having full access to both
development and production environments is a violation of the principle of separation of duties and environments, which could
introduce errors, conflicts, or malicious code into the production system Reference = CompTIA Project+ Study Guide: Exam PK0-
005, 3rd Edition, Chapter 9: Security Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 9:
Security Management2; Types of Security Breaches: Physical and Digital3

NEW QUESTION # 162
Which of'the following tools is best to use for storing lessons learned?

A. Whiteboard
B. Wiki knowledge base

C. Content management system
D. Workflow platform

Answer: B

Explanation:

A wiki knowledge base is a collaborative online platform that allows users to create, edit, and share
information about a specific topic or domainl. A wiki knowledge base is best to use for storing lessons learned
because it enables easy access, retrieval, and update of the lessons learned by project teams and
stakeholders2. A wiki knowledge base can also support keyword search, version control, and linking of related
documents3. A wiki knowledge base is different from a whiteboard, which is a physical or digital board that
can be used for brainstorming, sketching, or presenting ideas; a content management system, which is a
software application that allows users to create, manage, and publish digital content; and a workflow platform,
which is a software tool that automates and streamlines business processes4. References = CompTIA Project+
Study Guide: Exam PK0-005, 3rd Edition, Chapter 14: Closing the Project, page 403; Capturing Lessons
Learned in Project Management [2023] * Asana, Different types of lessons learned sessions and Lessons
Learned Process in Project Management sections; Project Management Lessons Learned | Smartsheet, What
Are Lessons Learned in Project Management? and Lessons Learned Process in Project Management
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sections; How to Do Lessons Learned in Project Management, Store and Retrieve sections.

NEW QUESTION # 163

Due to budgetary and time constraints, a PM scheduled a meeting with all stakeholders during the planning phase to review the
requirements and come to an agreement on the minimum viable product that would be acceptable. Which of the following would be
used to document this input?

A. Project change management plan
B. Project transition plan

C. Project management plan

D. Project commumnication plan

Answer: C

Explanation:

Explanation

The project manager should use the project management plan to document the input from the stakeholders on the minimum viable
product that would be acceptable for the project. The project management plan is a document that describes how the project will be
executed, monitored, controlled, and closed. It usually includes information such as scope statement, work breakdown structure
(WBS), schedule baseline, cost baseline, quality plan, risk plan, communication plan, stakeholder plan, and change management
plan. The project management plan can help to define and communicate the project requirements, deliverables, assumptions,
constraints, and expectations to all stakeholders involved in the project.

The project management plan would be used to document the nput obtained from stakeholders during the meeting to review the
requirements and agree on the minimum viable product. The project management plan is a comprehensive document that outlines the
approach, scope, schedule, budget, quality, resources, and communication for a project. The document is updated throughout the
project lifecycle and serves as a guide for project execution, monitoring, and control. References: CompTIA Project+ Study Guide,
Chapter 3:

Project Integration Management, Objective 3.3: Identify the components of the project management plan.

NEW QUESTION # 164
Given the following information:
Task | Sequence | Duration

A B.C 10
B D.E 15
C F 10
D G 20
= G 10
F H,I 15
G J 5
H J 10
l J 20

o)
Which of the following represents the critical path of the project?

A A-B-E-G-J
B. A-C-F-H-J
C. A-B-D-G-J
D. A-C-F-I-]

Answer: C

Explanation:



The critical path of the project is the longest sequence of tasks that must be completed on time for the project to finish on schedule.
It determines the shortest possible duration of the project and shows the tasks that have no slack or float. Any delay in the critical
path tasks will affect the project completion date. To find the critical path, we need to calculate the earliest start (ES), earliest finish
(EF), latest start (LS), latest finish (LF), and slack (S) for each task. We can use the table and the network diagram given in the
question to do this. The formula for calculating the slack is S = LF - EF or S = LS - ES. A task with zero slack is on the critical
path.

The calculations are as follows:

Task | Duration | ES | EF | LS |LF[SA|10|0]10]0|10]0B|15]10]25]10|25]0C|10]10]20]| 15
25|15D|20125]45]25|45|0E|10|25|35|35|45|10F|15]20|35]30]45|10G|5|45]50]45]50 ]
OH|10|35|45]40|50|51]20|35|55]30|50|-57]5]50]55|50]|55 |0 Based on the table, we can see that the tasks
with zero slack are A, B, D, G, and J.

Therefore, the critical path is A-B-D-G-J, which has a total duration of 55 days. The other options are not the correct critical paths,
as they either include tasks with positive slack (such as C, E, F, and H) or have a longer duration than 55 days (such as A-C-F-I-J).

NEW QUESTION # 165

A company that is implementing an updated version of its main product hired a new project manager to lead the project. Prior to the
start of the project, the sponsor asked the project manager to prepare a report on the defects found in the previous project to avoid
a decrease in production. The report shows that the two main defects are related to cosmetic and physical damage to the product.
Which of the following charts would BEST prioritize which defects to address?

A. Control
B. Run

C. Pareto

D. Histogram

Answer: C

Explanation:

Explanation

The project manager should use a Pareto chart to prioritize which defects to address for the product. A Pareto chart is a type of bar
chart that shows the frequency or impact of different causes of problens or defects. It also shows a cumulative line that represents
the percentage of the total frequency or impact. A Pareto chart can help to prioritize the causes that have the most significant effect
on the quality of the product and apply the

80/20 rule, which states that 80% of the problens are caused by 20% of the causes.

NEW QUESTION # 166
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