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Question 1:

When deciding on "Make versus Buy’, precurement professionals have to consider the
level of competition in supply market. Which of the following will Imprave the buying
osrganbiation’s bargaining power?

Queston &
Which of the following governs the public sector procurement and sourcing within
the EU and EEAT

L jom of inlormason At

Queston 3

Which of the following encourages procurement professienals to avoid
discrimination, treat suppliers fairly and respectfully and a transparent approach to
sourcing?
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CIPS Ethical and Responsible Sourcing 52 & L4M4 58 B [ &8 (Q159-Q164):

M #159

Dylan is looking to appoint a new supplier of paint to his manufacturing business. The paint will be used to paint buses and taxis and
therefore needs to be high quality and durable. Which of'the following should Dylan look for in terms of quality management when
appraising the suppliers?

A. ISO9001

B. Carter's 10 Cs

C. conformance specification
D. ESG

EM: A
Wt

ISO9001 is Quality Management so is therefore the correct answer. The other options can be used to appraise suppliers but do not
link directly or fully to Quality Management.

H A #160
‘Which of'the following is not a Human Rights as protected by the UN Declaration on Human Rights?

A. the right to free speech

B. fieedom of Belief and to change beliefs
C. the right to change nationality

D. the right to be treated equally

Ef#: C

TR

the right to change nationality is not included in the UN Declaration of Human Rights. There are 30 in total but you're not expected
to know themall. You should know the big ones though which are; life, security, belief, equal treatment, free speech and expression.
A summary can be found here: Universal Declaration of Human Rights | United Nations

B #161

Why would you use a credit score to appraise a supplier?

A. to understand if their prices reflect market value

B. to find out if the supplier has any unethical business practices

C. to understand the level of risk the supplier poses to your organisation
D. to find out how much money the supplier has in the bank
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A credit rating generates a score which reflects 'the level of risk an organisation poses when dealing with other businesses'. It's saying
how risky 1t is to loan them money or do business with them by looking at how good they are at paying people. So a high credit
rating will say they're good at paying back their loans and paying their suppliers on time. A poor credit rating will say they often miss
payments or pay late.

A credit rating will not tell you how much money they have, or details on their prices. Credit scores looks at purely financial data so
wouldn't help you analyse whether their business practices are ethical or not.

HH #162

What are the risks of outsourcing?

* Loss of control of a project

* Loss of assets

* Loss of future business opportunities
* Loss of private information

e A.1and4only
e B.1and2 only
e C.2and 3 only
e D.3and 4 only

EfE: A
fERHL:

Outsourcing can create risks such as loss of control over a project (1) since operations are managed externally, and loss of private
information (4) if data security and confidentiality are not managed effectively. Loss of assets (2) typically refers to internal asset
disposal, not outsourcing. Loss of future business opportunities (3) is more linked to strategic misalignment, not a core outsourcing
risk. Responsible sourcing emphasises that outsourcing should include robust governance, contractual protections, and supplier
monitoring to manage risks of data leakage, reduced oversight, and potential ethical breaches.

Reference: CIPS 14M4 Study Guide (v2), LO: "Implications" - outsourcing risks and ethical considerations.

HM #163
A buyer might opt to do an 'Invitation to Tender' rather than a 'Request for Quotation' process because ...

A. The nature of the goods or services being purchased is complex and high value

B. The supplier market is an oligopoly where there are a few large suppliers dominating the market

C. The contract will be low value and there are many suppliers, so a simpler approach is required

D. Time is of the essence, and decisions need to be made quickly without additional stakeholder involvement

EfE: A

R 2

An Invitation to Tender (ITT) is typically used for complex, high-value procurements where the quality and specific features of the
goods or services are of paramount importance. This approach ensures that ethical and responsible sourcing criteria are met, aligning
with best practices in procuring specialised goods or services.
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