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CBPA PRACTICE EXAM 2024 QUESTIONS
WITH COMPLETE SOLUTIONS.

What do business processes define?

A The company’s sirategy

B. The efficiency of process axecution

C. The end-to-and series of events for interacting with customears

D. Only the in-house senices Answer - C. The end-lo-end serles of events for
Inlgracling wilh customers

BPM (Business Prookss Managament) is...

A A stralegic technigue

B. An approach for performance mgrovement

C. A management discipling

D. A tool for aulomating business processes Answer - C. A management discipling

Omne of the mast important BPM success factors is., ..

A, Salection of the right methods and tools

B. Clear responsibility for organizationsl hand-olfs in the business processes
C. A group of extemal sponsors

D. A solid managemant organization Answer - B, Clear responsibility for
organizational hand-cifs in the business processes

In process modeling it s baneficial if work-shop panicipants.

A have comprehansive knowhow about inancing issues

B. are informed about all IT-Systems the enterpess eses

C. represent the enlire business procass as cross-funclional group

D. aiready developed a finished process madule for their sector Answer - C
represent the entire business process as cross-functional group

What Is the job of the process owner?

A Responsitde for process design, process performance and developmant of the
solution

B. Execution of project management for re-enginesring

C. Development of the database design for tha repository

D. Sslaction and procurament of BPM-loots Answer - A. Responsible for process
design, process performance and development of the solution

When should effective Change Management sleps starf?
A, In the phase of the intreduction of the procass

B. Afler the BPM project

C. With tha BPM project initiation
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If someone who can pass the exam, they can earn a high salary in a short time. If you decide to beat the exam, you must try our
CBPA exam torrent, then, you will find that it is so easy to pass the exam You only need little time and energy to review and
prepare for the exam if you use our CBPA prep torrent as the studying materials. So it is worthy for them to buy our CBPA learing
prep. We provide the free demo of our CBPA training guide so as to let you have a good understanding of our CBPA exam
questions before your purchase.

ABPMP CBPA Exam Syllabus Topics:

Topic Details

¢ Process Modeling: This section of the exam measures the skills of Business Analysts and covers techniques
for representing business processes visually. It encompasses modeling standards, notations, and tools used

Topic 1
ope to depict current and future state processes for analysis and improvement.
e Process Transformation: This section of the exam measures the skills of Business Analysts and covers
Topic 2 strategies for significant process changes. It addresses change management, stakeholder engagement, and

approaches to transitioning from current to improved process states.
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¢ Process Performance Management: This section of the exam measures the skills of Process Analysts and
covers monitoring and evaluating process performance. It focuses on setting performance indicators,

Topic 3
o analyzing results, and implementing controls to maintain process efficiency and effectiveness.
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It is universally accepted that in this competitive society in order to get a good job we have no choice but to improve our own
capacity and explore our potential constantly, and try our best to get the related CBPA certification is the best way to show our
professional ability, however, the CBPA Exam is hard nut to crack and but our CBPA preparation questions related to the exam for
it seems impossible for us to systematize all of the key points needed for the exam by ourselves. With our CBPA exam questions,
you will pass the exam with ease.

ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q107-Q112):

NEW QUESTION # 107
Which is the BEST definition for Intelligent Business Process Management Suites (iBPMS)?

A. Dynamic database structure of the BPM software that can mtroduce artificial intelligence inside processes

B. Software that is available in the process-oriented programming languages

C. A form of business process automation technology based on software robots

D. Dynamic business applications that can quickly adapt to changing business needs, competitive pressure, and market

opportunity
Answer: D

Explanation:

Intelligent BPM Suites (iIBPMS)extend traditional BPM systems withcapabilities like Al, analytics, and event processing, allowing
organizations to developadaptive, real-time applications.

"IBPMS platforms support intelligent, real-time decision-making by combining process management with analytics, Al, and business
event monitoring to enable agile business responses.”

- ABPMP CBOK, Chapter 10 - BPM Technology

Reference: ABPMP CBOK, Chapter 10 - BPM Technology

NEW QUESTION # 108
Which are proven approaches to measure process performance?

A. Benchmarking and multi-moment monitoring

B. Process monitoring and multi-moment monitoring
C. Activity-based costing and value stream analysis
D. Lean and Six Sigma

Answer: A

Explanation:

Benchmarkingandmulti-moment analysisare reliable, proven methods:

* Benchmarkingcompares internal process performance with industry standards or best practices.

* Mult-moment analysissamples work activities over time to identify patterns and improvement areas.

"Benchmarking allows comparison against best-in-class processes, while mult-moment analysis captures time allocation across
activities to detect mefficiencies."

- ABPMP CBOK, Chapter 6 - Process Performance Management

These approaches enable:

* Data-driven decision-making

* Identification of waste and delays
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* Insight into competitive performance
Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 109
Which types of activities are included as part of business processes?

A. Legal and/or regulatory requirements, primary processes, and operational steps
B. Handoffs, non-value adding, and control activities

C. Value adding activities, handoff activities, and control activities

D. Value adding tasks, handoff tasks, and control activities

Answer: C

Explanation:

Processes generally consist of the followingtypes of activities:

* Value-adding activities: Directly contribute to process output.

* Handoff activities: Transfer responsibility or information.

* Control activities: Ensure the process is under guidance and meets standards.

"Process activities can be grouped as value-adding, control, and handoff'to capture their flnction and impact on process
performance."

- ABPMP CBOK, Chapter 2 - Process Modeling

Reference: ABPMP CBOK, Chapter 2 - Process Modeling

NEW QUESTION # 110
‘Which statement is true for process-driven organizations?

A. They are structured, managed, and controlled around core processes.
B. Roles across departments are managed by business rules.

C. They avoid organizational changes to provide stable processes.

D. They are structured, managed, and controlled around business finctions.

Answer: A

Explanation:

Aprocess-driven organizationis organized aroundcore, end-to-end processesrather than traditional functions. This fosterscross-
functional collaboration, clarity in ownership, and improved alignment with customer outcomes.

"Process-driven organizations are designed and managed around core processes rather than finctional departiments, enabling better
customer value delivery and agility."

- ABPMP CBOK, Chapter 9 - Process Organization

Reference: ABPMP CBOK, Chapter 9 - Process Organization

NEW QUESTION # 111
Which is the common-use architecture element used in process documentation?

A. SIPOC diagrans
B. Business process notations (BPMN) using symbols and rules

C. A Unified Modeling Language (UML) diagram
D. Swim lanes

Answer: B

Explanation:

The most commonly used architecture element for process documentation isBusiness Process Model and Notation (BPMN). It
provides astandardized graphical representationthat uses specific symbols and syntax to model process flows and is widely accepted
for its clarity and interoperability.

"BPMN is a standardized graphical notation that is used to model business processes. It provides a common language for
stakeholders and helps in designing, analyzing, and executing business processes."

- ABPMP CBOK, Chapter 2 - Process Modeling



Reference: ABPMP CBOK, Chapter 2 - Process Modeling

NEW QUESTION # 112

Among all marketers who actively compete to win customers, we sincerely offer help for exam candidates like you with our CBPA
exam questions. To cater to the needs of exam candidates, our experts have been assiduously worked for their quality day and night.
CBPA Training Materials can help you achieve personal goals about the CBPA exam successfully. So of course we received sincere
feed-backs from exam candidates which are maximum benefits for us.
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