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What is the essence or the central meaning of GRC?

e A. A framework for managing financial risks and ensuring fiscal responsibility

¢ B. A system for monitoring and evaluating the performance of employees and teams

e C. A connected and integrated approach that provides a pathway to Principled Performance by overcoming VUCA and
disconnection

¢ D. A set of guidelines and regulations for corporate governance and ethical conduct

EfE: C

R«

The essence of GRC (Governance, Risk, and Compliance) lies in creating a connected and integrated approach that enables
organizations to achieve their goals through Principled Performance while managing uncertainty and fostering ethical operations.
Pathway to Principled Performance: GRC focuses on achieving a balance between objectives, risks, and compliance in a manner
that aligns with ethical practices and organizational values.

Overcoming VUCA:

VUCA stands for Volatility, Uncertainty, Complexity, and Ambiguity, which are common challenges in moderm organizational
environments.

GRC integrates processes, communication, and systens to navigate these challenges effectively.

Avoiding Disconnection: Disconnection in governance, risk management, and compliance activities can lead to inefficiency,
misaligned objectives, and increased vulnerability. GRC ensures seamless integration and collaboration across departments.
Reference:

OCEG's GRC Capability Model: Highlights how GRC helps achieve Principled Performance by harmonizing governance, risk, and
compliance with organizational goals.

COSO and ISO 31000 Frameworks: Stress the importance of connected approaches for better risk management and performance
outcomes.

H A #238
What are the four aspects of Total Performance that should be considered in monitoring activities?

A. Revenue, Profit, Market Share, Growth

B. Quality, Quantity, Timeliness, Accuracy

C. Effective (Sound), Efficient (Lean), Responsive (Agile), Resilient (Antifragile)
D. Leadership, Communication, Collaboration, Innovation

IEf: C

H A #239
What type of activities are typically included in post-assessments?

A. Lessons learned, root-cause analysis, after-action reviews, and other evaluative activities.
B. Market research and customer surveys.

C. Financial audits and budget reviews.

D. Employee performance evaluations and appraisals.

EfE: A

E R #240
How can organizations recover from negative conduct, events, and conditions, and correct identified weaknesses within their
governance, management, and assurance processes?

¢ A. Through the application of responsive actions and controls that recover from unfavorable conduct, events, and conditions;
correct identified weaknesses; execute necessary discipline; recognize and reinforce favorable conduct; and deter future
undesired conduct or conditions.

¢ B. Through the use of both technology and physical actions and controls to recover from negative conduct and conditions,
correct identified weaknesses, and establish barriers to future misconduct.

¢ C. Through focusing on promoting positive behavior and establishing reward systens for employees who identify weaknesses



in the systerrs of control.
¢ D. Through open and transparent acknowledgment of the identified unfavorable conduct or events and acceptance of
responsibility by the CEO.

EfE: A
R -

Organizations recover from negative events and correct governance weaknesses by implementing responsive actions and controls
that address the root causes and prevent recurrence.

Responsive Actions and Controls:

Recover: Mitigate the consequences of unfavorable events and restore normal operations.

Correct: Address weaknesses in governance, management, and assurance systems.

Discipline: Enforce accountability for misconduct or non-compliance.

Reinforce: Recognize and promote positive behaviors to strengthen organizational culture.

Deter: Implement measures to prevent similar issues in the future.

Why Other Options Are Incorrect:

A: Acknowledgment is important but does not constitute a complete recovery plan.

C: Technology and physical controls are tools but do not encompass the full recovery process.

D: Reward systemns are supplementary and do not address corrective or responsive actions comprehensively.
Reference:

OCEG GRC Capability Model: Discusses responsive actions to address and recover from adverse events.
COSO ERM Framework: Highlights corrective and preventive measures in governance and assurance.

HMA #241
‘What should be avoided to maintain the integrity of the inquiry process?

A. Any inquiries that require identification of the respondent

B. Any automated analysis of information and findings

C. Any use of technology-based inquiry methods

D. Any actual or perceived connection between inquiry responses and individual performance appraisals

IEf#: D
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