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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q23-Q28):

NEW QUESTION # 23
Which three roles from the Implementation Team participate in the Kickoff stage?

A. Business Analyst, Solution Architect, Client SME

B. Project Manager, Solution Architect, Infrastructure Engineer
C. Project Manager, Business Analyst, Automation Developer
D. Automation Developer, Project Manager, UAT Tester

Answer: B

Explanation:

The threelmplementation Teanroles that participate in theKickoff stageare:

* Project Manager

* Solution Architect

* Infrastructure Engineer

In this stage, the Project Manager ensures that responsibilities and timelines are clear, the Solution Architect begins understanding the
technical landscape, and the Infrastructure Engineer mitiates discussions about access, environments, and setup requirements.
Together, they define the project plan, infrastructure needs, high-level scope, and stakeholder mvolverment.

Their early involvement ensures that any blockers (especially around access and infrastructure) are addressed from the start,
minimizing risks and delays in later stages.

NEW QUESTION # 24
Which automation category does automating repetitive tasks such as data entry and document processing fall into?

A. Task Automation
B. Business Process Management
C. Attended Automation

D. Process Mining
Answer: A

Explanation:

Task Automationis the category of autormation that focuses onrepetitive, rule-based taskssuch asdata entry, data extraction, file
management, anddocument processing. These are typically structured, high-volume activities that do not require complex decision-
making,

Task Automation is often implemented usingunattended robots, which can execute these tasks in the background with minimal or no
human intervention. This type of automation is a core use case ofRobotic Process Automation (RPA)and is ideal for improving
efficiency, reducing errors, and saving time.

In UiPath, such tasks are built usingUiPath Studio, tested in development environments, and deployed to Orchestratorfor scheduling
and management. Task Automation is usually the first step for organizations starting their automation journey due to its high ROI and

low complexity.

NEW QUESTION # 25
Which document is used to define how UAT will be conducted and by whom?

A. User Acceptance Testing (UAT) Plan
B. Solution Design Document

C. Access Control Matrix

D. Project Charter

Answer: A
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Explanation:

TheUser Acceptance Testing (UAT) Planis the document that defineshow UAT will be conducted,who will participate, whattest
scenarioswill be used, and what constitutessuccess.

This plan typically includes:

* Roles and responsibilities during testing

* UAT schedule and timelines

* Test data and environment setup

* Test cases and expected outcomes

* Defect management and resolution protocol

The UAT Plan ensures astructured and coordinated approachto acceptance testing, It is typically prepared by theBusiness
AnalystandProject Manager, and is reviewed by both the Implementation and Client Teams to ensure alignment before testing

begins.

NEW QUESTION # 26
Which of the following best describes the main benefit of documenting an organized lifecycle for automation projects?

A. Increased need for manual approval

B. Reduces the need for communication among teams

C. Consistent quality, faster turnaround, and successful implementations
D. Delays in testing and review

Answer: C

Explanation:

Documenting and following anorganized lifecyclefor automation projects - as outlined in the UiPath Automation Implementation
Methodology - leads toconsistent quality, faster turnaround times, and more successful implementations.

Each stage in the lifecycle - from Kickoffto Project Closure - has defined roles, responsibilities, deliverables, and checkpoints. This
structured approach helps teans stay aligned, reduces misunderstandings, enables better risk management, and ensures that issues
are caught early.

With a clear lifecycle, automation projects becomerepeatable, scalable, and manageable, even as the number of autormated
processes grows. This approach supports long-term success and helps organizations build sustainable automation programs with
measurable value.

NEW QUESTION # 27
‘Which document defines the technical components, logic, and structure of the future automation solution?

A. Process Definition Document (PDD)
B. Solution Design Document (SDD)
C. Statement of Work (SOW)

D. UAT Plan

Answer: B

Explanation:

TheSolution Design Document (SDD)is the document that defines thetechnical components,logic, and architectureof the future
automation solution. It is created primarily during theSolution Designstage by the Solution Architect, often in collaboration
withAutomation Developers.

The SDD outlines:

* To-Be process flows

* Module structure and logic

* Exception handling strategy

* Integration points with other systens

* Infrastructure and access requirements

It serves as theblueprintthat guides developers during the implementation phase. A detailed and well- reviewed SDD ensures that
development is aligned with expectations, mnimizes rework, and supports scalable, maintainable automation solutions.

NEW QUESTION # 28
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