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SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

Topic 1

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 2
Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

Topic 3

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the initial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successfully.

Topic 4
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Topic 5
Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systems that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

Topic 6
Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.
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Topic 7

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.
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SAP Certified Associate - Organizational Change Management Sample
Questions (Q53-Q58):
NEW QUESTION # 53 
How would you assign the responsibilities for organizational change management in a cloud project? Note:
There are 2 correct answers to this question.

A. In large projects, the change management responsibility is usually assigned to a designated change manager or a change
management team.
B. In mid-size projects, the change management responsibility should be assigned to the business leaders of the impacted
units.
C. Independently from the project size, the change management responsibility is assigned to the project sponsor.
D. In small projects, the project manager can take over the change management responsibility.

Answer: A,D

Explanation:
Responsibility assignment in SAP OCM depends on project scale. Option A is correct because large projects require specialized
expertise, so a dedicated change manager or team is typical to handle complexity. Option C is correct as small projects often lack
resources for a separate change manager, so the project manager assumes this role. Option B is incorrect-business leaders may
support change but are not typically responsible for managing it, as this requires specific OCM skills. Option D is incorrect; the
project sponsor provides oversight and support, not direct responsibility for execution, regardless of size.
Extract from SAP OCM Concepts: SAP Activate recommends tailoring OCM roles to project size, with dedicated resources for
large implementations and consolidated roles for smaller ones(SAP OCM Framework).

NEW QUESTION # 54 
Which advice fosters a successful delivery of change communication activities? Note: There are 2 correct answers to this question.

A. Don't overcommunicate.
B. Focus on digital communication channels.
C. Go for a good communication mix.
D. Develop a compelling, comprehensive change story.

Answer: C,D

Explanation:
Effective change communication in SAP projects balances reach and clarity. Option A is correct because a mix of channels (e.g.,
emails, workshops, videos) ensures broad coverage and suits different preferences.
Option D is correct as a compelling change story articulates the "why" and "what" of the project, fostering buy-in. Option B is
incorrect-while overcommunication can overwhelm, the advice to "not overcommunicate" lacks specificity and isn't a proactive
strategy. Option C is also incorrect; over-reliance on digital channels may exclude non-digital users and isn't universally effective.
Extract from SAP OCM Concepts: SAP OCM emphasizes a varied communication approach and a strong narrative to drive
engagement (SAP OCM Framework).
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NEW QUESTION # 55 
What is the main goal of a business readiness test in an SAP cloud project?

A. Evaluate if the incentive systems are suitable to support the upcoming go-live
B. Collect ideas for change communication activities to support the go-live
C. Detect people-related issues and challenges for an upcoming go-live
D. Identify business managers that must be motivated to support the go-live

Answer: C

Explanation:
A business readiness test (or assessment) in SAP OCM, typically in the Deploy phase, evaluates preparedness for go-live. Option A
is correct because its main goal is detecting people-related issues-e.g., low training uptake or resistance in a unit-that could disrupt
the transition, allowing mitigation before launch. For instance, a survey showing poor process understanding triggers extra
enablement.
Option B is incorrect-identifying managers needing motivation is a stakeholder analysis task (Prepare), not readiness testing's focus.
Option C is incorrect; collecting communication ideas is a planning activity, not the test's purpose, which is assessment. Option D is
incorrect-incentive systems are HR-related and outside OCM's readiness scope. SAP OCM uses this test to ensure a smooth go-
live.
"The business readiness test aims to detect people-related issues and challenges prior to go-live, enabling timely corrective actions"
(SAP Activate, Business Readiness Assessment).

NEW QUESTION # 56 
The project leadership team agreed on the pulse check objectives, focus topics, target groups, and guiding principles. What are the
next steps that must be executed to set up a pulse check? Note: There are 2 correct answers to this question.

A. Involve employee representatives if required due to legal regulations
B. Develop the questions and prepare the questionnaire in a survey platform
C. Inform the steering committee about the time schedule for the pulse check
D. Plan the survey waves for the remaining project duration

Answer: A,B

Explanation:
A pulse check in SAP OCM is a quick, targeted survey to gauge stakeholder sentiment (e.g., readiness, adoption) at key project
points, often in Deploy or Run phases. After agreeing on objectives (e.g., assess go- live confidence), focus topics (e.g., training
effectiveness), target groups (e.g., key users), and principles (e.g., anonymity), the next steps operationalize it. Option B is correct
because involving employee representatives (e.g., works council) is mandatory in some regions (e.g., Germany) due to legal
requirements around employee data collection. This ensures compliance-e.g., if surveying a warehouse team, the works council
might need to approve questions to protect worker rights, avoiding legal risks that could halt the process.
Option C iscorrect as developing questions (e.g., "Do you feel prepared for the new system?") and preparing the questionnaire in a
survey platform (e.g., Qualtrics) translates objectives into actionable data collection.
This step is critical-without questions, there's no pulse check; a poorly designed survey (e.g., vague queries) yields useless results,
while a platform ensures efficient distribution and analysis.
Option A is incorrect-planning survey waves for the entire project assumes multiple checks, but a pulse check is a single, focused
snapshot; ongoing planning happens later if needed. Option D is incorrect; informing the steering committee about the schedule is a
courtesy, not a "must" step-execution precedes reporting. SAP OCM stresses compliance and question design as immediate
priorities post-agreement.
"After defining pulse check parameters, involve employee representatives for legal compliance where required, and develop
questions with a survey platform to enable effective execution" (SAP Activate Methodology, OCM Workstream, Pulse Check
Setup).

NEW QUESTION # 57 
Why is it recommended to prepare an interview guide for conducting change assessment interviews? Note:
There are 3 correct answers to this question.

A. It ensures that only the listed questions are asked during the interview



B. It allows for efficient data collection by focusing on quantitative information
C. It provides the structure for the interviews
D. It helps to focus on the relevant key topics
E. It serves as a cheat sheet in case the interviewer needs help

Answer: C,D,E

Explanation:
In SAP OCM, a change assessment (often in the Prepare phase) evaluates readiness, and interviews are a key method. An interview
guide enhances their effectiveness. Option C is correct because it provides structure- organizing questions into sections (e.g., culture,
capabilities, attitudes) ensures a logical flow, preventing chaotic or off-topic discussions. For example, a guide might start with "How
open is your team to change?" before delving into specifics, keeping the interview coherent. Option D is correct as it focuses on key
topics (e.
g., resistance risks, resource readiness), ensuring critical data isn't missed amidst casual conversation. This focus aligns questions
with assessment goals, like identifying adoption barriers. Option E is correct because it acts as a cheat sheet-interviewers can refer
to it if they lose track, maintaining professionalism and coverage, especially under pressure or with resistant interviewees.
Option A is incorrect-interviews prioritize qualitative insights (e.g., opinions, concerns) over quantitative data (e.g., scores), which
surveys handle better; efficiency isn't the guide's primary aim. Option B is incorrect; it's too rigid-interviewers should adapt to
responses, not stick strictly to listed questions, as flexibility uncovers deeper insights. SAP OCM emphasizes structured yet
adaptable interview guides to maximize value.
"An interview guide provides structure, focuses on key topics, and serves as a reference, ensuring change assessment interviews
yield comprehensive and relevant insights" (SAP OCM Framework,Change Assessment Interview Guidelines).
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