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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q19-Q24):
NEW QUESTION # 19 
Which TWO of the following descriptions apply to a Business Activity Model (BAM)'?

A. The activities are MOST LIKELY to be shown in boxes
B. The owner should ALWAYS choose the final BAM
C. Dependencies between the activities are NOT shown
D. Multiple BAMs COULD be created to reflect different perspectives.
E. NORMALLY a consensus BAM will be produced

Answer: A,D

Explanation:
A Business Activity Model (BAM) is a technique for modelling business activities within an organisation or project at a high level of
abstraction. It helps to understand what an organisation does, how it does it, who does it, where it does it and why it does it.
Therefore, options A and D are correct answers, as they apply to a BAM. Option A applies to a BAM, as multiple BAMs could be
created to reflect different perspectives of different stakeholder groups within or outside the organisation or project. A BAM is not a
single or definitive representation of the business activities, but a subjective and contextual view that depends on the purpose and
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scope of the analysis. Option D applies to a BAM, as the activities are most likely to be shown in boxes in a BAM. A BAM is
typically represented as a diagram that consists of boxes and arrows. The boxes represent the high level activities that the
organisation performs or delivers, and the arrows represent the flow or sequence of the activities. Option B does not apply to a
BAM, as the owner should not always choose the final BAM. The owner is one of the stakeholder groups that may have a
perspective on the business activities, but not the only or ultimate one. The final BAM should be agreed by all relevant stakeholder
groups based on their needs and expectations. Option C does not apply to a BAM, as normally a consensus BAM will not be
produced. A consensus BAM is a BAM that reflects a common or shared perspective of all stakeholder groups within or outside the
organisation or project. A consensus BAM is not realistic or desirable, as different stakeholder groups may have different or
conflicting views on the business activities. Option E does not apply to a BAM, as dependencies between the activities are shown in
a BAM. Dependencies between the activities are the relationships or connections that indicate how one activity affects or influences
another activity. Dependencies between the activities are shown by the arrows in a BAM diagram.

NEW QUESTION # 20 
Ajay works I the payroll department of his organization. Payslips for every employee are printed automatically at the each month. He
is about to distribute the monthly for each employee when he receives a notification from senior management explaining that the wish
to give everyone a 10% bonus, for exceptional performance in the least quarter. Ajay is pleased with the bonus, but annoyed that the
needs to re-print the monthly payslips.
Which types of business events can be identified from this scenario?

A. Internal and Time based.
B. External and Internal
C. External and Time based.
D. Time based only

Answer: D

Explanation:
Explanation
A time based event is one that occurs at a regular or predetermined interval, such as monthly or quarterly. In this scenario, the
printing of the monthly payslips is a time based event, as it happens every month. The notification from senior management is not an
external or internal event, as it is not triggered by an external or internal stakeholder or situation. Therefore, option D is the correct
answer.
References:
Dependency arrows - IBM
oop - Explanation of the UML arrows - Stack Overflow

NEW QUESTION # 21 
A business analyst has been carrying out investigations into a problem situation However, it is clear to the business analyst that, even
after a number of interviews with individual stakeholders, some stakeholder s views still conflict.
Which investigation technique SHOULD be used to resolve the conflict and gain a consensus?

A. Observation
B. Workshop
C. Scenario analysis.
D. Questionnaire

Answer: B

Explanation:
A workshop is a technique for conducting group discussions and activities with stakeholders to elicit, analyse, validate and prioritise
their views and needs. It helps to facilitate effective communication and collaboration among stakeholders and resolve conflicts or
issues. Therefore, option D is the correct answer, as a workshop would help the business analyst to resolve the conflict and gain a
consensus among stakeholders who have different views after individual interviews. A workshop would help to bring together the
conflicting stakeholders in one place and time and enable them to share and compare their views openly and constructively. A
workshop would help to identify and address the sources and reasons of the conflict and find common ground and mutual
understanding among stakeholders. A workshop would help to generate and evaluate different options or solutions that satisfy all or
most of the stakeholder views and agree on the best one for further development and implementation. Option A is not a correct
answer, as scenario analysis is not a technique for resolving conflict and gaining consensus among stakeholders who have different
views after individual interviews. Scenario analysis is a technique for exploring how different scenarios or situations could affect the



outcomes or impacts of an organisation or project. It helps to test the feasibility and desirability of different options or solutions under
various circumstances or assumptions. Option B is not a correct answer, as questionnaire is not a technique for resolving conflict and
gaining consensus among stakeholders who have different views after individual interviews. Questionnaire is a technique for collecting
information from stakeholders by asking them predefined questions in written form. It helps to elicit quantitative or qualitative data
from a large number of stakeholders in an efficient and consistent way. Option C is not a correct answer, as observation is not a
technique for resolving conflict and gaining consensus among stakeholders who have different views after individual interviews.
Observation is a technique for gathering information from stakeholders by watching them perform their tasks or activities in their
natural environment. It helps to analyse how stakeholders work in practice and identify their implicit or tacit needs.

NEW QUESTION # 22 
Paul has been struggling to make his farm profitable for a number of years Recently, an energy firm has asked him if it can survey his
land in order to determine if there is natural gas deep under his fields If there is. they will pay him for the extracted gas.
Paul has discussed this request with his business partner, explaining that he would like to explore the possibility as he feels that any
subsequent extraction process is safe, will cause minimal damage to the farm, and will return the farm to profitability. Paul's business
partner disagrees, believing that the process for extracting the gas is dangerous, that the machinery will spoil the landscape and that it
would undermine the vision they had of living off the land.
On which element of CATWOE are Paul and his business partner in disagreement?

A. Transformation
B. Customer
C. Work view
D. Actor

Answer: C

Explanation:
CATWOE is a technique for exploring stakeholder business perspectives by identifying six elements: Customer, Actor,
Transformation, Worldview, Owner and Environment. It helps to understand how different stakeholders perceive a business situation
or problem and what they expect from a solution. Therefore, option D is the correct answer, as Paul and his business partner are in
disagreement on their worldview element of CATWOE. Worldview is the element that describes the beliefs, values, assumptions or
principles that underpin a stakeholder's perspective. It helps to explain why a stakeholder thinks that a business situation or problem
is worth addressing or solving. Paul and his business partner have different worldviews regarding the possibility of extracting natural
gas from their land. Paul believes that it is a safe, profitable and reasonable option that will improve their financial situation. His
business partner believes that it is a dangerous, unattractive and unacceptable option that will compromise their vision of living off the
land. Option A is not a correct answer, as Paul and his business partner are not in disagreement on their customer element of
CATWOE. Customer is the element that describes who benefits from or is affected by a business situation or problem or its
solution. It helps to identify who are the main beneficiaries or victims of a business situation or problem or its solution. Paul and his
business partner have the same customer, which is themselves as the owners of the farm. Option B is not a correct answer, as Paul
and his business partner are not in disagreement on their actor element of CATWOE. Actor is the element that describes who
carries out or performs a business situation or problem or its solution. It helps to identify who are responsible for implementing or
delivering a business situation or problem or its solution. Paul and his business partner have the same actor, which is themselves as
the owners of the farm. Option C is not a correct answer, as Paul and his business partner are not in disagreement on their
transformation element of CATWOE. Transformation is the element that describes what changes or processes take place in a
business situation or problem or its solution. It helps to identify what inputs are converted into outputs in a business situation or
problem or its solution. Paul and his business partner have the same transformation, which is extracting natural gas from their land.

NEW QUESTION # 23 
Alana has identified several issues in a process redesign project she is working on. including the following
1) The suggested changes to the business structure will affect our relationships with suppliers.
2) The proposed electronic data sharing with our suppliers will raise legal accessibility issues.
Which TWO elements of POPIT consider these issues?

A. Processes
B. Organisation
C. Procedures
D. People
E. Information and technology

Answer: B,E



Explanation:
Explanation
POPIT is a technique for taking a holistic view when investigating a business situation or problem. It helps to ensure that all aspects
and dimensions of a business situation or problem are considered and addressed. POPIT consists of four elements: People,
Processes, Organisation and Information and technology. Therefore, options C and D are correct answers, as they are the elements
of POPIT that consider these issues respectively. Option C considers issue 1: The suggested changes to the business structure will
affect our relationships with suppliers. Organisation is the element that describes how an organisation is structured and governed
internally and externally. It helps to identify who are involved in decision making and authority within an organisation and how an
organisation relates to its stakeholders outside its boundaries. Issue 1 relates to organisation, as it involves changes to the business
structure that will affect how the organisation interacts with its suppliers, who are external stakeholders. Option D considers issue 2:
The proposed electronic data sharing with our suppliers will raise legal accessibility issues. Information and technology is the element
that describes how information and data are created, stored, accessed, used and communicated within an organisation using
technology systems and tools. It helps to identify what information and data are needed and available for an organisation to perform
its activities and processes effectively and efficiently using appropriate technology systems and tools. Issue 2 relates to information
and technology, as it involves electronic data sharing with suppliers using technology systems that will raise legal accessibility issues
regarding information security and privacy. Option A does not consider any issue in this scenario. People is the element that
describes who are involved in performing or supporting the activities and processes within an organisation. It helps to identify what
skills, knowledge, attitudes and behaviours are required and exhibited by people within an organisation to perform their roles and
responsibilities effectively and efficiently. There is no issue in this scenario that relates to people. Option B does not consider any
issue in this scenario. Processes is the element that describes what activities and tasks are performed within an organisation to
achieve its objectives and outcomes. It helps to identify how activities and tasks are sequenced, coordinated, controlled and
measured within an organisation to ensure quality and consistency. There is no issue in this scenario that relates to processes. Option
E is not a valid element of POPIT. Procedures is not an element of POPIT, but a term that refers to the detailed steps or instructions
for performing a specific activity or task within a process.
References: BCS Practitioner Certificate in BAP Specimen, page 50.
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