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Among all marketers who actively compete to win customers, we sincerely offer help for exam candidates like you with our CITM
exam questions. To cater to the needs of exam candidates, our experts have been assiduously worked for their quality day and night.
CITM Training Materials can help you achieve personal goals about the CITM exam successfully. So of course we received sincere
feed-backs from exam candidates which are maximum benefits for us.

EXIN CITM Exam Syllabus Topics:

Topic Details

Topic 1

Business Continuity Management: This section measures the skills of a Business Continuity Manager and
covers planning and implementing strategies to ensure IT availability and resilience during disruptions. It
includes risk assessment, disaster recovery planning, backup procedures, and testing to minimize business
impact.

Topic 2

IT Organization: This domain targets an IT Operations Manager and focuses on the design and
management of IT organizational structures. It includes defining roles and responsibilities, establishing
governance frameworks, managing resources effectively, and fostering collaboration to support IT service
delivery and business needs.

Topic 3
Project Management: This domain is aimed at an IT Project Manager and encompasses planning,
executing, and controlling IT projects. It includes managing scope, time, cost, quality, and risks, applying
project methodologies, engaging stakeholders, and delivering projects that meet business requirements.

Topic 4

IT Strategy: This section of the exam measures the skills of an IT Strategy Manager and covers the
development and alignment of IT strategy with business objectives. It emphasizes creating strategic plans to
support organizational goals, understanding emerging technologies, and ensuring that IT investments
contribute to competitive advantage and operational efficiency.

Topic 5

Application Management: This section of the exam evaluates an Application Manager’s skills in overseeing
the lifecycle of IT applications. It covers application development support, maintenance, upgrades, user
support, and ensuring that applications meet functional and performance standards aligned with business
needs.

Topic 6

Service Management: This domain targets a Service Delivery Manager and focuses on managing IT
services to ensure consistent and efficient delivery. It includes establishing service level agreements (SLAs),
incident and problem management, continuous service improvement, and aligning IT services with business
demands.

Topic 7
Risk Management: This domain evaluates the capabilities of an IT Risk Manager and involves identifying,
assessing, and mitigating IT-related risks. It addresses developing risk frameworks, compliance
management, and proactive measures to safeguard IT assets and operations.
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EXIN - High Pass-Rate CITM - EXIN EPI Certified Information Technology
Manager Reliable Exam Guide
Desktop EXIN EPI Certified Information Technology Manager (CITM) practice test software is the first format available at
Dumpcollection. This format can be easily used on Windows PCs and laptops. The EXIN CITM practice exam software works
without an internet connection, with the exception of license verification. One of the excellent features of this EXIN EPI Certified
Information Technology Manager (CITM) desktop-based practice test software is that it includes multiple mock tests that have
EXIN CITM practice questions identical to the actual exam, providing users with a chance to get EXIN EPI Certified Information
Technology Manager (CITM) real exam experience before even attempting it.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q28-Q33):
NEW QUESTION # 28 
The new social media platform is multi-media supported and will generate a large volume of raw data. The marketing department has
a need for advanced analysis of this data. Which data management technology applies best?

A. Big Data Analysis
B. Master Data Management (MDM)
C. Digital Asset Management (DAM)
D. Online Analytical Processing (OLAP)

Answer: A

Explanation:
The scenario describes a social media platform generating alarge volume of raw data(e.g., user interactions, multimedia content) and
a need foradvanced analysisby the marketing department.Big Data Analysis(D) is the best technology, as it handles large,
unstructured datasets and uses advanced techniques (e.g., machine learning, predictive analytics) to derive insights, such as user
behavior or campaign effectiveness.
* Master Data Management (MDM) (A):Focuses on managing core business data (e.g., customer records) for consistency, not
analyzing large raw datasets.
* Digital Asset Management (DAM) (B):Manages multimedia assets (e.g., images, videos) for storage and retrieval, not advanced
analysis.
* Online Analytical Processing (OLAP) (C):Supports multidimensional analysis of structured data but is less suited for unstructured,
large-scale social media data compared to big data tools.
Big Data Analysis aligns withIT strategyfor leveraging large datasets to drive business value, as per modern data management
frameworks.
Reference:EPI CITM study guide, under IT Strategy, likely discusses data management technologies, emphasizing big data for
advanced analytics. Refer to sections on data analytics or emerging technologies.

NEW QUESTION # 29 
As part of the business continuity plan preparations, management wants a site arrangement to facilitate a desk for the workers.
Which site do you recommend?

A. Cold site
B. Hot site
C. Mobile site
D. Warm site

Answer: B

Explanation:
For abusiness continuity planrequiring a site to facilitate desks for workers, ahot site(A) is recommended. A hot site is a fully
equipped, operational facility with real-time data replication, allowing immediate resumption of operations with minimal downtime.
According toISO 22301, hot sites are ideal for critical operations requiring desks, IT infrastructure, and immediate availability for
workers to continue business processes post- disaster.
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* Cold site (B):A basic facility with minimal equipment, requiring significant setup time, unsuitable for immediate worker use.
* Warm site (C):Partially equipped with some infrastructure but not fully operational, requiring setup time.
* Mobile site (D):A temporary, portable solution, less suitable for sustained operations compared to a hot site.
Reference:EPI CITM study guide, under Business Continuity Management, likely discusses recovery site types, emphasizing hot
sites for immediate continuity. Check sections on disaster recovery or recovery sites.

NEW QUESTION # 30 
In vendor selection, what is the most important reason for a reference check?

A. To independently verify and validate a vendor's claim
B. To verify products by other customers
C. To obtain financial information for vendor negotiation
D. To identify customers not mentioned on the reference list

Answer: A

Explanation:
The most important reason for areference checkinvendor selectionis toindependently verify and validate a vendor's claim(A).
Reference checks involve contacting the vendor's previous or current clients to confirm claims about performance, reliability, and
service quality, ensuring the vendor can meet contractual obligations. This aligns withvendor management best practicesto mitigate
risks by validating vendor credibility.
* Verify products by other customers (B):Too narrow; reference checks focus on overall performance, not just products.
* Obtain financial information (C):Financial data is obtained through financial due diligence, not reference checks.
* Identify customers not mentioned (D):Not a primary goal; the focus is on validating provided references.
Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers due diligence processes, emphasizing
reference checks for validation. Check sections on vendor evaluation or due diligence.

NEW QUESTION # 31 
The Service Level Agreement (SLA) mentions a section 'estimated system response times'. What is not a key factor for a successful
delivery?

A. The price for the IT service
B. The technical specifications of the system
C. The technical specifications of the IT infrastructure
D. The skills and knowledge of staff working at the IT service provider organization

Answer: A

Explanation:
AnSLA's section onestimated system response timesfocuses on ensuring the system meets performance expectations. Key factors
for successful delivery include:
* Technical specifications of the system (A):Defines the system's capabilities (e.g., processing power, architecture) critical for
response times.
* Skills and knowledge of staff (C):Ensures the IT team can manage and optimize the system for performance.
* Technical specifications of the IT infrastructure (D):Includes network, servers, and storage, which directly impact response times.
Price for the IT service (B)is not a direct factor in achieving system response times, as it relates to cost negotiation rather than
technical performance. While budget may influence resource allocation, it's not a key factor in delivering the SLA's performance
metrics.
Reference:EPI CITM study guide, under Service Management, likely covers ITIL's service level management, emphasizing factors
affecting SLA performance metrics like response times. Refer to sections on SLA components or service delivery.

NEW QUESTION # 32 
The IT department is requested to select and implement technology and support which will deliver knowledge capable of supporting
cross-functional business units. What do you require?

A. Information management
B. Data management



C. Both

Answer: C

Explanation:
To deliverknowledgesupportingcross-functional business units, bothinformation management(A) anddata management(B) are
required (C).Data managementensures raw data is collected, stored, and organized (e.
g., databases, data quality), whileinformation managementtransforms data into meaningful knowledge (e.g., through analytics,
reporting, or knowledge bases) accessible to business units. According toCOBITorIT strategy frameworks, integrating data and
information management enables cross-functional collaboration by providing actionable insights and knowledge sharing.
* Information management alone (A):Focuses on knowledge delivery but relies on well-managed data.
* Data management alone (B):Provides raw data but lacks the processes to turn it into usable knowledge.
Reference:EPI CITM study guide, under IT Strategy, likely discusses data and information management for enabling business
processes. Refer to sections on knowledge management or data governance.

NEW QUESTION # 33
......

For candidates who want to obtain the certification for CITM exam, passing the exam is necessary. We will help you pass the exam
just one time. CITM training materials are high-quality, since we have experienced experts who are quite familiar with exam center to
compile and verify the exam dumps. In addition, we offer you free update for 365 days after payment, and the latest version for
CITM Training Materials will be sent to your email automatically. We have online and offline chat service and if you have any
questions for CITM exam materials, you can have a chat with us.
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