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Al (Q35-Q40):

HEE #35
What is the document that defines the activities, deliverables and timelines a supplier must carry out during contract performance?

A. Framework agreement
B. Project initial document
C. Work instruction

D. Statement of work
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Statement of Work (SoW) is the document that captures and defines all aspects of your project. You'll note the activities,
deliverables and the timetable for the project. It's an extremely detailed document as it will lay the groundwork for the project plan.
Project Initial Document is an important document and should precede any specification writing project. It sets out the scope of the
project and it is the team's mandate from senior management Work instructions are also called work guides, Standard Operating
Procedures (SOPs), job aids or user manuals, depending on the situation. In any case, the purpose of work instructions is to clearly
explain how a particular work task is performed.

Framework agreements are arrangements between one or more buyers and one or more suppliers that provide the terms governing
contracts to be established for a certain period of time, in particular with regard to price and, where necessary, the quantity
envisaged.

EE #36
In Kano model, which of the following types of requirement should be excluded from the product or service?

A. Performance requirements
B. Attractive requirements

C. Must-be requirements

D. Reverse requirements

HE: D
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Kano model of excitement and basic quality (Kano et al, 1984; Berger et al, 1993; Matzler et al, 1996) brings a different
perspective for the analysis of improvement opportunities in products and services because it takes in consideration the asymmetrical
and nonrlinear relationship between performance and satisfaction. The Kano model classifies customers requirements in three
categories (figure 3):

a) Basic Requirements (or Must-be requirement). The basic requirements fuilfill the basic func-tions of a product. Ifthey are not
present or their performance is insufficient, customers will be extremely dissatisfied.

On the other hand, if they are present or have sufficient performance, they don't bring satisfaction. Customers see them as
prerequisites. For instance, for luxury automobiles, "air bags" are considered basic. A customer won't feel satisfied if the automobile
has "air bag", however he/she will not buy 1t if "air bag" is not present.

b) Performance Requirements (or One-dimensional requirements). As for these requirements, satisfaction is proportional to the
performance level - the higher the performance, the higher the customer's satisfaction will be and vice-versa. Gas consunption in
automobiles is an example of these requirements. Usually customers explicitly demand performance requirements.

¢) Excitement Requirements (or Attractive requirements). These requirements are key to cus-tomer satisfaction. If they are present
or have sufficient performance, they will bring superior satisfaction. On the other hand, if they are not present or their performance is
insufficient, customers will not get dissatisfied. For instance, a surprise gift at the end of a dinner in a restaurant will certainly bring
satisfaction, but it will not cause dissatisfaction if not offered. These requirements are not demanded nor expected by customers.
Two other types of requirements may be identified in the Kano model: neutral and reverse ones. Neutral requirements do not bring
either satisfaction or dissatisfaction. Reverse require-ments bring more satisfaction if absent than if present.

Diagram Description automatically generated

HE#37
A company has a lists of items that make up 15% of total spend. These items also do not largely impact on quality of final product.
The supply continuity is secured. Which of the following will be the most appropriate managing approach to purchase these items?



A. Enhance supply continuity

B. Simplify procurement process

C. Build partnership with suppliers

D. Drive down cost based on market competition

.|
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Those items make up small portion of spend and the supply risk is low. So it is tactical item according to Kraljic portfolio matrix.
Procurement should bundle these items into larger contracts, simplify procurement process.

LO2,AC2.1

EE #38
Which of the following are typically included in a conformance specification? Select TWO that apply.

A. Brand name

B. List of outcome

C. Product finctions

D. Packaging requirements
E. Product dimensions

HE:. DE

MY

A conformance specification is a specification that defines the technical and physical characteristics and/or measurements of a
product, such as physical aspects (e.g. dimensions, colour, and surface finish), design details, material properties, energy
requirenments, processes, maintenance requirements and operational requirements.

On the other hand, performance specification typically includes list of output or outcome or fime-tional requirements. Brand name
can be a part of performance specification because brand is a re-minder of quality that customers remember. For example, when
talking about Roll Royce, people will think about an elegant car.

Reference:

LO3,AC3.1

A2 #39

Ymira is asked to develop the specification for water purifier which will be used at the company headquarter.

She believes that the specification can be drafted based on the information available on the Internet, such as blog posts, comparison
websites, how-to websites, life hacks, etc. Which of the following traits will make the information more useful?

A. Objectivity

B. Promotional information

C. Wiritten by inexperienced author
D. Subjectivity

E. Trustworthy sources

Y. AE

dY:

Internet is a great source of information, however, information from the Internet needs to be tested for accuracy and reliability. To
check the information from the Internet, a buyer can use the criteria with acronym SAMOA:

Source (of the information)

Audience (intended as the recipient of the information)

Methodology (used to collect and analyse the data)

Objectivity (of the information - there should be no bias)

Accuracy



CIPSRUBIAM2AIE 2 ITRAISAIHA TS 7t 27U E AE LI ITDumpsKRHI M ECIPSIBLAM2 AR off CHH|
Bt SRII0I=EE LHStof ITAUAHES| AIHSF 1l FHo{=&ILICH ITDumpsKROIAM & 3| g CIPSRI S 14M2H
ZE ANAIES ZE HRAE AHE L 1 ZE AHRE0| ZEE|0{ Uo| AI-HEH SFof 2HHet M=l

LAM2E] X : httpss//www.itdumpskr.com/L 4M2-exam html

rir

CHZ Ol CIPS IAMREHZ Z A|Rm A0 FEZHo{ Eot, CIPS LAM2Z| & Al 2|4l HZ A[FHoM EEHL2M
O A-o|EV} EE d¥0/H HZHI&2 #EM=EILICH ITDumpsKROUM MBS HEE|E THELICIPS 215
LAM2A| B CHHIEH Z 2CIPS A BIAMAIHEHIS R E SHE ML, CIPS LAM2E| & AR 2|4 Bz E£5 Fof £ LA
FE YOO EHTE WS == JAE 7|38 U2 & UG UICH CIPSITAM2 A AS 2 # S5 AIH FHst=ol 7HMH
Ol 2+ 1 20 Aol B2 =8 =2+ &Lt oL 22| ITDumpsKR LIAM2EH Z ALO|E 0| BHZ 0| EIA
=

L.

Z0IACH MYX|X| gk= 2zt o{Zloto| #0|X|, CtZH o CIPS IAM2HZ 2

Hijoll So{MAtOIR M8 & A
AWM St Ao M ED UCIO|EV EIE 4¥0|H HEH|I8S BEMN=RIL

ABIAN FEHo{ HotR
ct.

AIEICHH| Lav2Z| A AR 2 HE HExZ 22X

ITDumpsKROIAM M B E 2l FHAQICIPS Q1B IAM2AIECHHIHZ 2CIPS QI FAM2AIEZEHI SR E SHEM L,
EEtFol ¥ AR E A0 EHTE WS = A 7|38 U2 + U&UCH CIPSIAM2 A AB 2 FS5HAIH
FAsteol 7tabHol 2 Un 2o QYo Bg 88 S8 YaLch

o IAM2AIECHH| B 2|0 MEEXN D IAMHEE 2|0 HEZ I EXZ (] AV HE QIBXIE [ me
kr.fast2test.com (12 S8 &H 1 [4AM2 (R 2 CIREZE BI|LAM2QI7|S A E

o AM2EBEXE 1 1AM2R &8 ABOIHIRIZ [ IAM2AIEICHH| HZ 2 A [ “ www.itdumpskr.com "2
A AM2 |R R CIRZE SI|IAM2AIECHH| Bz 2| A MEEA|

o AMEMA JhsE LAM2E[AM AE 24 HE 2| MHY HIOZEXM COR2C () AP 5 (
www.passdtestnet ) Ol {1AM2 } R 2 CtR2EE=IAM2AIBECHH| B = 2| AEAF

o LAM2RI7|ZRAE [ LAM2RHB QISKIE (1 AM2RIZIBEAE | FE CIREEE 951 XIS
www.itdumpskr.com <0 A» TAM2 «ZHMIAM2ZE| Al HEH 2 CIREE

o AM2RES 2 MHE HE [ LAM2AIBCHH HZ 2|0 MEEX O LAM2AI-CHH HZ 2[4 MEE K|
1= www.passtip.net e S €A [ [AM2 | FECREE EI|[AM22|A BHEZOZ CIREE

o AMRE|AM HEMHZ CIREE [ AMAAS S EAUE [ AMHEE HIME CIREE [ XIF0
www.itdumpskr.com [12(§) ¥ F 2 CI2EEE [ 14AM2 |& HMSIMAQIAM2RI7IAIHE HESEE
A

e AMHEE HIMECIREC (| AV S QIBSAIE 1 AM2HHE HZMECIREE (| FEER
2 ot 2 2 £ 5t 24 > www.exampassdump.com <0l H“LAM2 "E HMSIMQLAM2RI7|Xt A3 HEZZEEA|

o AMAIABS B EXE I AMAEHEHE [ AM2AIRITHA 7t 8t QIE B R [ » www.itdumpskr.com «&
B)¥1n (14M2) B AMSId AIH XIIEE FEEZ OREESFMUALUMHEE HEME CIR2C

o [AM22|4l HIC|Z COHR2EE 1 AM2REE 2[AHE HI [ [4AM22|4] HIC|ZE CHREE [
www.dumptop.com [ 126 JEALO|EE W w [4AM2 (1§ HAME0{ &2 CIR2EEAM2AIHCHH| HZ 2|

o AMRHEE %[ HEZ ZEXE [ IAM2AIRCHH| HZ 2[MEXN DAMHEE HE 2(MEXN OFE
CHRZEE &« 14M2 "8 M52 www.itdumpskr.com «2(8) 25t M A QIAM2R £ 8 Z|AIH T

o LAMAIEEE [ IAM2AIECHH| HEZEA (1 AMEZ S8 [ X|Z-¢- www.dumptop.com [1¢-[12(&) &
I FECRECE /s [ 14aM2 | & AMSHAAIIAM22HH B QISR E

¢ macrobookmarks.com, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
www.stes. tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, easiestbookmarks.com, letterboxd.com,
www.stes.tyc.edu.tw, adsbookmark.com, Disposable vapes

2|3 ITDumpsKR IAM2 Al EXM E o] A HEE et E ME AWM OREEY & JU&LICH
https/drive.google.comvopen?id=10eR38ictlob3gaG6TDe 1 QQS 1K zpw8X8b


https://www.exampassdump.com/L4M2_valid-braindumps.html
https://www.itdumpskr.com/L4M2-exam.html
https://www.exampassdump.com/L4M2_valid-braindumps.html
https://kr.fast2test.com/L4M2-premium-file.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.itdumpskr.com%252fL4M2-exam.html
https://www.pass4test.net/L4M2.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.itdumpskr.com%252fL4M2-exam.html
https://www.passtip.net/L4M2-pass-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.itdumpskr.com%252fL4M2-exam.html
https://www.exampassdump.com/L4M2_valid-braindumps.html
https://bluemanoreducation.com/?s=L4M2%25ec%259e%2590%25ea%25b2%25a9%25ec%25a6%259d%25ea%25b3%25b5%25eb%25b6%2580%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%2595%2592%20L4M2%25ec%258b%259c%25ed%2597%2598%25ec%25a0%2595%25eb%25b3%25b4%20%25f0%259f%25a5%25b4%20L4M2%25ec%258b%259c%25ed%2597%2598%25ed%258c%25a8%25ec%258a%25a4%20%25ea%25b0%2580%25eb%258a%25a5%25ed%2595%259c%20%25ec%259d%25b8%25ec%25a6%259d%25ea%25b3%25b5%25eb%25b6%2580%20%25f0%259f%2586%259a%20%25e2%2596%25b6%20www.itdumpskr.com%20%25e2%2597%2580%25ec%259d%2584(%25eb%25a5%25bc)%20%25ec%2597%25b4%25ea%25b3%25a0%25ef%25bc%2588%20L4M2%20%25ef%25bc%2589%25eb%25a5%25bc%20%25ea%25b2%2580%25ec%2583%2589%25ed%2595%2598%25ec%2597%25ac%20%25ec%258b%259c%25ed%2597%2598%20%25ec%259e%2590%25eb%25a3%258c%25eb%25a5%25bc%20%25eb%25ac%25b4%25eb%25a3%258c%25eb%25a1%259c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25ed%2595%2598%25ec%258b%25ad%25ec%258b%259c%25ec%2598%25a4L4M2%25ed%258d%25bc%25ed%258e%2599%25ed%258a%25b8%20%25eb%258d%25a4%25ed%2594%2584%25ec%2583%2598%25ed%2594%258c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c
https://www.dumptop.com/CIPS/L4M2-dump.html
https://schaefersimon.de/?s=L4M2%25ed%258d%25bc%25ed%258e%2599%25ed%258a%25b8%20%25ec%25b5%259c%25ec%258b%25a0%20%25eb%258d%25a4%25ed%2594%2584%25ea%25b3%25b5%25eb%25b6%2580%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%25a9%25b2%20L4M2%25ec%258b%259c%25ed%2597%2598%25eb%258c%2580%25eb%25b9%2584%20%25eb%258d%25a4%25ed%2594%2584%20%25ec%25b5%259c%25ec%258b%25a0%25eb%25ac%25b8%25ec%25a0%259c%20%25f0%259f%258c%25b3%20L4M2%25ed%258d%25bc%25ed%258e%2599%25ed%258a%25b8%20%25eb%258d%25a4%25ed%2594%2584%20%25ec%25b5%259c%25ec%258b%25a0%25eb%25ac%25b8%25ec%25a0%259c%20%25f0%259f%25a7%25b3%20%25eb%25ac%25b4%25eb%25a3%258c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25eb%25a5%25bc%20%25ec%259c%2584%25ed%2595%25b4%25e2%2580%259c%20L4M2%20%25e2%2580%259d%25eb%25a5%25bc%20%25ea%25b2%2580%25ec%2583%2589%25ed%2595%2598%25eb%25a0%25a4%25eb%25a9%25b4%25e2%2596%25b6%20www.itdumpskr.com%20%25e2%2597%2580%25ec%259d%2584(%25eb%25a5%25bc)%20%25ec%259e%2585%25eb%25a0%25a5%25ed%2595%2598%25ec%258b%25ad%25ec%258b%259c%25ec%2598%25a4L4M2%25ec%259c%25a0%25ed%259a%25a8%25ed%2595%259c%20%25ec%25b5%259c%25ec%258b%25a0%25eb%258d%25a4%25ed%2594%2584
https://www.dumptop.com/CIPS/L4M2-dump.html
https://macrobookmarks.com/story21535881/latest-test-hitachi-hqt-4160-experience
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3948951
https://myportal.utt.edu.tt/ICS/icsfs/09a639d8-d72d-44fd-9d9a-1f0a137312d3.pdf?target=ee5096d5-5c4e-4ab9-a232-83946dd53a68
https://myportal.utt.edu.tt/ICS/icsfs/1172a7fb-9cf5-4a4a-a2a0-e09ce270d098.pdf?target=d315ba3f-eddd-43a3-b52e-700c5abf750c
https://myportal.utt.edu.tt/ICS/icsfs/3ab70857-bf11-4f60-9637-164fda91f667.pdf?target=646608f7-94dc-48f6-b3f1-5be6ca7ac570
https://myportal.utt.edu.tt/ICS/icsfs/853fe909-1a91-42c1-a322-60f7b0f5cb11.pdf?target=fb639f6f-6225-4b5f-accf-bdbcbb43af79
https://myportal.utt.edu.tt/ICS/icsfs/85dda1be-deba-4925-93d0-b5cc37ea1de8.pdf?target=e6b51c45-b42e-42e0-a1d2-e59a8748d017
https://myportal.utt.edu.tt/ICS/icsfs/8f2821a2-5f17-497e-ac85-936f152e7554.pdf?target=65984e1d-794f-4188-98dc-47e9b2140119
https://myportal.utt.edu.tt/ICS/icsfs/a26b1245-208e-451b-91db-9b9a0ff7db3a.pdf?target=2a8adf9d-5d48-48c6-873e-ca83be186fda
https://myportal.utt.edu.tt/ICS/icsfs/d2bc27f4-41fc-4cb3-99d7-44b5be422d3d.pdf?target=12741fc8-920b-45c0-bb40-ed83c5b409ab
https://myportal.utt.edu.tt/ICS/icsfs/d5c29258-41d3-480e-b8fc-6f0abff9cdd7.pdf?target=db2d6638-300e-4cf7-b235-8292953db1d0
https://myportal.utt.edu.tt/ICS/icsfs/e4110644-2a5e-4b46-a1fc-e907e877e9b5.pdf?target=9d476aa0-bcd5-4ffd-aa35-a105f0d68e66
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3949835
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3949337
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3948631
https://easiestbookmarks.com/story21493234/sap-c-p2wfi-2023-%25EC%258B%259C%25ED%2597%2598%25EB%25AC%25B8%25EC%25A0%259C%25EC%25A7%2591
https://letterboxd.com/shortsbrf/
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3948723
https://adsbookmark.com/story21491404/valid-huawei-h19-401-v2-0-exam-discount
https://frvape.com
https://drive.google.com/open?id=1oeR38ictlob3gaG6TDe1QQS1Kzpw8X8b

