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(Q99-Q104):

NEW QUESTION # 99
What key issue do healthcare coalitions face?

¢ A. Information sharing
e B. Resource management
¢ (. Strategic planning

Answer: A

Explanation:

According to theASPR Health Care Preparedness and Response Capabilities, one of the most significant hurdles forHealthcare
Coalitions (HCCs)isInformation sharing. While coalitions are designed to integrate disparate entities-such as hospitals, EMS, public
health, and emergency management-the technical, legal, and cultural barriers to sharing real-time data remain a persistent challenge.
Information sharing is the bedrock ofSituational Awareness; without a fluid exchange of data regarding bed availability,
pharmaceutical caches, and patient tracking, the coalition cannot effectively coordinate a regional surge response.

The challenge of information sharing manifests in several ways. First, there are technological barriers, as many private healthcare
systers use proprietary Electronic Health Records (EHR) and inventory systens that are not interoperable with public sector
platforms. Second, there are legal concerns related toHIPAAand proprietary business data, where private entities may be hesitant to
share specific operational details with competitors. Third, there is the issue of "Information Overload," where the sheer volume of
data during a disaster makes it difficult for a coalition to distill actionable intelligence for its members.

In theCEDPbody of knowledge, overcoming this issue is the primary goal ofCapability 2 (Health Care Coalition Response
Coordination). Coalitions must establish pre-incident protocols and utilize standardized platforns-such asHAVBEDfor bed tracking
orJuvare/WebEOCfor incident logging-to streamline the flow of information. By addressing the "Information Sharing” issue, the
coalition moves from being a collection of individual silos to a unified, resilient system. This ensures that the "Right Information” gets
to the "Right Person" at the "Right Time," which is the critical prerequisite for effective resource allocation and the implementation
ofCrisis Standards of Careacross the region.

NEW QUESTION # 100
What concept refers to the meshing of planning actions within various governmental levels?

e A. Horizontal integration
¢ B. Modular planning
e C. Vertical integration

Answer: C

Explanation:

The concept ofVertical Integrationrefers to the "meshing” or synchronization of emergency plans and actions across the different
levels of government-from the local level up to the state, and finally to the federal level.

According toFEMA's CPG 101, vertical integration is based on the principle ofTiered Response, which recognizes that all disasters
start locally and only scale up when local resources are exceeded. For this system to work, the local Emergency Operations Plan
(EOP) must be compatible with the State EOP, which must in turn be compatible with the National Response Framework (NRF).
Vertical integration ensures that there is a "Common Operational Focus" regardless of which level of government is providing the
resources. For example, if a local plan uses thelncident Command System (ICS) and specificResource Typing, the state and federal
levels must use those same standards to ensure that their support "meshes" with the local activities. This prevents jurisdictional
conflict and ensures that state and federal assets can be "plugged in'" to the local incident structure seamlessly.

In contrast,Horizontal Integration(Option A) refers to the coordination between different agencies or departments at thesamelevel of
government (e.g., the local fire department planning with the local police department).Modular planning(Option C) refers to the
technical ability of a plan to expand or contract based on incident size, but it does not describe the inter-governmental relationship.
For aCEDPprofessional, achieving vertical integration is one of the most difficult but essential tasks of thePreparedness Phase. It
requires constant commumnication and "co-planning” with higher-level jurisdictions to ensure that when the

"big one" hits, the community is not isolated, but is instead the foundation of a vertically integrated national response system that can
rapidly surge resources to the point of need.

NEW QUESTION # 101
What alternative describes the purpose of a Federal Joint Field Office?



¢ A Temporary facility that serves as a coordinating location for responding agencies
¢ B. Temporary facility that manages operations, communications, and resources
¢ (. Permanent facility fnctioning as a command center to support response actions

Answer: B

Explanation:

Aloint Field Office (JFO)is atemporarymuilti-agency coordination center established locally to facilitate the management of a disaster
that has received a Presidential declaration. According to theNational Response Framework (NRF), the primary purpose of the

JFO is to provide a central location for federal, state, tribal, and local governments-as well as private sector and non-governmental
organizations-tomanage operations, communications, and resourcesfor the specific incident.

The JFO is led by theUnified Coordination Group (UCGQG), typically consisting of the Federal Coordinating Officer (FCO) and the
State Coordinating Officer (SCO). Unlike an Emergency Operations Center (EOC), which is usually a permanent facility owned by
a jurisdiction, the JFO is a "pop-up" facility (often in a leased warehouse or office building) specifically tailored to the geographic
needs of the incident. It does not

"command" the local response-that happens at the Incident Command Post (ICP)-but it "coordinates" the vast federal resources
being fimneled into the area.

In theCEDPcontext, understanding the JFO is critical for resource management. The JFO is where theEmergency Support Functions
(ESFs)are activated at the field level. For example, if a community needs massive quantities of water (ESF #7), the request moves
from the local EOC to the State EOC, and then to the JFO where federal logistics experts can fulfill the order. Option A is a partially
correct description but is less complete than Option B, as the JFO is more than just a "location'; it is the active management engine
for federal recovery and response support. It remains operational until the immediate response has transitioned into long-term
recovery, at which point its flinctions are often transferred back to regional offices.

NEW QUESTION # 102
What EOP element provides information about response and recovery activities?

¢ A. Hazard specific annexes
¢ B. Situational assumptions
e C. Communication documents

Answer: A

Explanation:

In a standard Emergency Operations Plan (EOP), theHazard-Specific Annexesprovide the detailed, actionable information regarding
response and recovery activities tailored to a particular type of threat. While the Basic Plan provides the general framework for all-
hazards, the annexes focus on the unique operational requirements of specific disasters, such as a hurricane, a hazardous material
spill, or a biological outbreak.

Situational assumptions (Option B) are found in the Basic Plan and describe the "what if” scenarios that the planners believe to be
true. Communication documents (Option C) refer to the actual forms and logs used during the event, but they do not contain the
strategic or tactical information found in an annex. Hazard- specific annexes describe the unique triggers for action, the specialized
resources required, and the specific recovery milestones for that hazard. For example, a "Tornado Annex" would specify the
immediate search and rescue protocols, whereas a "Pandemic Annex" would focus on vaccination clinics and quarantine procedures.
According to FEMA's CPG 101, the use of annexes allows the EOP to remain organized and scalable. It prevents the Basic Plan
from becoming too cluttered with technical details that only apply to one type of incident. For a CEDP professional, these annexes
are the "playbooks" for the organization. They ensure that when a specific threat is recognized, the Incident Command has a ready-
made set of response and recovery steps that have already been vetted and coordmnated with subject matter experts.

NEW QUESTION # 103
What aspect of an ICS must quickly transition from a reactive to proactive posture?

e A Logistics management

e B. Command element

e (. Safety and security
Answer: B

Explanation:
In the Incident Command System (ICS), theCommand element(the Incident Commander and associated staff) is the specific



component that must lead the rapid transition from a reactive to a proactive posture. Every disaster begins in a "reactive phase,"
where initial responders are simply dealing with the emergency as it presents itself-often referred to as "chasing the incident." During
this stage, resources are typically deployed in an ad hoc fashion to address immediate life-safety threats. However, for an incident to
be successfully stabilized and managed over time, the Command element must move into a "proactive phase" by establishing
management by objectives and utilizing theOperational Planning Cycle(the "Planning P").

Proactivity in command means looking beyond the current "chaos" and forecasting the needs of the next operational period. This
transition is formally achieved through the development of thelncident Action Plan (IAP). According toNIMS (National Incident
Management System)doctrine, once the Incident Commander (IC) begins the planning process-setting specific, measurable
objectives and identifying the resources required to meet them-the incident organization transitions froma reactive state to a
controlled, proactive state. This shift is critical because it allows the command structure to dictate the terms of the response rather
than being dictated to by the disaster itself.

As aCertified Emergency and Disaster Professional (CEDP), the IC's primary responsibility is to "get ahead of the curve." This
involves prioritizing information gathering through the Planning Section to maintain an accurate Common Operating Picture (COP).
By transitioning to a proactive posture, the Command element ensures that the response remains organized, scalable, and safe.
Without this leadership-driven shift, the incident remains stuck in a reactive cycle of "putting out fires," which often leads to resource
exhaustion, duplication of effort, and increased risk to both responders and the public. Therefore, the Command element serves as
the "engine" of the ICS that must consciously drive the organization from a defensive, reactive stance to a strategic, proactive one.

NEW QUESTION # 104
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