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Fate is not an opportunity but a choice. As long as you choose our C_ACT_2403 exam materials, you will certainly do more with
less. Your work efficiency will far exceed others. C_ACT_2403 practice guide has such effects because they have a lot of
advantages. Not only our C_ACT_2403 Practice Braindumps can help you study the latest knowledage on the subject but also it
will help you achieve the certification for sure so that you will get a better career.

SAP C_ACT_2403 Exam Syllabus Topics:

Topic Details

Topic 1

Agile Project Planning: This section of the exam measures skills of SAP Project Managers and covers how
to plan agile projects using SAP Activate. It tests your ability to define project scope, organize sprints, and
set up backlog and stakeholder expectations in a way that aligns with agile principles and SAP best
practices.

Topic 2

SAP Activate Methodology Foundation and Tools: This section of the exam measures skills of SAP
Project Managers and addresses the foundational methodology and tools used in Activate. It includes use
of tools such as roadmap viewers, accelerators, and governance frameworks to support and guide
projects.
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Topic 3

Transition Path “New Implementation SAP S
4HANA On Premise”: This section of the exam measures skills of SAP Project Managers and covers the
transition path for on-premise deployments. It describes how to apply Activate principles for a fresh install
on the organization’s own infrastructure, considering constraints and configurations.

Topic 4
Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage
changes, incorporate feedback, and ensure continuous value delivery through incremental releases.

Topic 5

Transition Path Private and Public Cloud: This section of the exam measures skills of SAP Project
Managers and covers hybrid and pure cloud deployment options. It compares and contrasts strategies for
private and public cloud paths and how to choose the right one given business, technical, and operational
requirements.

Topic 6

Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreams in a SAP Activate project. It presents how different streams such as
configuration, integration, testing, and governance interact across the project lifecycle.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q17-Q22):
NEW QUESTION # 17 
Which of the following are levels in the structure of an SAP Best Practices for SAP S/4HANA Solution Package? Note: There are
2 correct answers to this question.

A. Building Blocks
B. Scope Items
C. Configuration Guides
D. Business Process Scenarios

Answer: A,B

Explanation:
In SAP Best Practices for SAP S/4HANA Solution Packages, Scope Items and Building Blocks represent structured components.
Scope Items define functional aspects, while Building Blocks provide detailed configuration steps.

NEW QUESTION # 18 
What tool would you use for managing project tasks and Solution Documentation when implementing SAP S/4HANA Cloud, public
edition?

A. SAP Cloud ALM
B. SAP Signavio Process Navigator
C. SAP Roadmap Viewer
D. SAP Transformation Navigator

Answer: A

Explanation:
SAP Cloud ALM is the tool designed for managing project tasks and Solution Documentation in SAP S/4HANA Cloud, public
edition. It supports tracking project progress, documenting configurations, and ensuring that deliverables are on track.

NEW QUESTION # 19 
What is the purpose of the scrum board?

A. To visualize team progress



B. To document the results of the fit-to-standard workshop
C. To show readiness of the release
D. To visualize the resource load

Answer: A

Explanation:
The scrum board is used to visually track team progress on sprint tasks. By displaying each task's current status, it provides
transparency, helping team members and stakeholders stay updated on the sprint's progress.

NEW QUESTION # 20 
Which of the following is part of the Explore phase in the "New Implementation of SAP S/4HANA Cloud, public edition" transition
path?

A. Simplification and Custom Code Impact Analysis
B. Solution Validation and Delta Design
C. Setup and Enablement
D. Fit-to-standard

Answer: D

Explanation:
* B is correct because Fit-to-standard is part of the Explore phase in the "New Implementation of SAP S/4HANA Cloud, public
edition" transition path. Fit-to-standard is a process where the customer validates the fit of their business processes to the standard
SAP S/4HANA Cloud solution and identifies any gaps or extensions that need to be addressed. Fit-to-standard is performed using
a series of workshops where the customer reviews the best practice processes and scenarios provided by SAP and compares them
with their own requirements. Verified References:
* : SAP Activate Methodology for SAP S/4HANA Cloud, page 18
* : SAP Activate - Explore Phase: Use Fit-to-Standard to Confirm Business Process Fit and Identify Gaps in Your SAP S/4HANA
Cloud Implementation

NEW QUESTION # 21 
Which of the following Accelerators can you find in the SAP Best Practices Explorer?Note: There are 2 correct answers to this
question

A. Process Diagram
B. Test Strategy
C. Test Case
D. Stakeholder Identification Guide

Answer: A,C

Explanation:
* C is correct because Process Diagram is one of the accelerators that you can find in the SAP Best Practices Explorer. A Process
Diagram is a graphical representation of a business process that shows the sequence of activities, roles, and systems involved in
executing the process.
* D is correct because Test Case is one of the accelerators that you can find in the SAP Best Practices Explorer. A Test Case is a
document that describes a scenario that needs to be tested, along with the expected results and test steps.

NEW QUESTION # 22
......

The above formats of PracticeMaterial are made to help customers prepare as per their unique styles and crack the SAP Certified
Associate - Project Manager - SAP Activate (C_ACT_2403) exam certification on the very first attempt. Our SAP Certified
Associate - Project Manager - SAP Activate (C_ACT_2403) questions product is getting updated regularly as per the original SAP
Certified Associate - Project Manager - SAP Activate (C_ACT_2403) practice test’s content. So that customers can prepare
according to the latest SAP Certified Associate - Project Manager - SAP Activate (C_ACT_2403) exam content and pass it with
ease.
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