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NEW QUESTION # 63 
Which is a responsibility of the product owner?

A. Ensure project-level risks are identified and assessed
B. Monitor progress of the stage
C. Prepare and maintain the product backlog
D. Prepare and maintain the project backlog

Answer: C

Explanation:
The product owner is responsible for preparing and maintaining the product backlog, ensuring it accurately reflects user
requirements, priorities, and acceptance criteria. This role acts as the voice of the customer, maximizing product value by managing
backlog items, ordering them to reflect business priorities, and clarifying requirements for development teams.
Monitoring stage progress (A) and managing project-level risks (B) are typically roles of the project manager or risk owner within
PRINCE2 governance. The project backlog (C) contains higher-level requirements for the entire project and is not the product
owner's direct responsibility.
The product owner bridges business and delivery, ensuring the team works on the most valuable features while maintaining clarity
and quality of backlog items.
Reference: PRINCE2 Agile Foundation Version 2, Section 5.2 "Roles and Responsibilities," and PRINCE2 Agile Study Guide,
Chapter 5.

NEW QUESTION # 64 
What is an epic?

A. A low-level requirement
B. A detailed feature
C. A high-level requirement
D. A fine-grained user story

Answer: C

NEW QUESTION # 65 
Which is a reason for releasing a product into a staging area?

A. It supports regulatory compliance checking
B. It supports management by exception
C. It enables the faster delivery of changes
D. It enables a phased Waterfall approach

Answer: A

Explanation:
Reference: https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_170&showNav=true&expandNav=true#:~:text=Typical%20reasons%20for%20inclusion%20of,of%
20validation
%20and%20verification%20process

NEW QUESTION # 66 
How is the 'tailor to suit the project' principle applied in an agile context?

A. By emphasizing tolerances on what is being delivered
B. By flexing what is produced to stay in control and deliver value
C. By using the Agilometer to assess the project environment
D. By fitting releases into planned management stages

Answer: B



NEW QUESTION # 67 
What describes essential aspects of project management that must be applied consistently and throughout the project lifecycle?

A. The PRINCE2 processes
B. The people element
C. The project context
D. The PRINCE2 practices

Answer: D

Explanation:
The PRINCE2 practices represent the essential aspects of project management that must be applied consistently from start to finish
in every project. These practices cover key areas such as managing risks, issues, quality, plans, progress, and change. They provide
structured guidance and tools to ensure the project remains viable, controlled, and aligned with business objectives.
While processes define the stages and flow of activities, and the people element refers to roles and skills, practices are the ongoing
activities and controls embedded throughout the project lifecycle. The project context shapes how practices and processes are
tailored but does not itself define the consistent elements.
This consistent application of practices supports governance, transparency, and control, critical for successful project outcomes.
Reference: PRINCE2 Agile Foundation Version 2, Section 3.2 "The PRINCE2 Practices," and PRINCE2 Agile Study Guide,
Chapter 3.
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