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SAP C_SIGVT_2506 Exam Syllabus Topics:

Topic Details

¢ Exploring the SAP Business Transformation Methodology: This section of the exam measures the skills of
Transformation Consultants and introduces SAP structured methodology for guiding organizations through
transformation programs. It covers the stages, principles, and frameworks used to support business

Topic 1
ope evolution, ensuring candidates understand how SAP’s methodology enables structured planning, execution,
and adoption across transformation lifecycles.
¢ Monitoring Transformation Progress using SAP Cloud ALM: This section of the exam measures the
capabilities of Cloud ALM Specialists and covers the use of SAP Cloud ALM to track project progress
Topic 2 and operational performance. It explains how Cloud ALM supports implementation tasks, monitors system

health, and provides visibility into key milestones. Candidates learn how to use the platformto support
continuous governance and ensure transformation activities remain on track.
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¢ Validating Business Processes with SAP Signavio: This section of the exam measures the skills of Business
Process Analysts and covers the use of SAP Signavio to evaluate, analyze, and validate business processes
during transformation projects. It focuses on understanding how process insights support decision-making
and how Signavio helps identify gaps between current operations and desired outcomes. The section
ensures candidates can apply Signavio tools to support business process optimization.

Topic 3

¢ Exploring SAP Cloud Strategy: This section of the exam measures the skills of Cloud Strategy Analysts
and focuses on SAP overall cloud vision, deployment models, and strategic direction. It includes
understanding the value of cloud adoption, SAP portfolio of cloud solutions, and how organizations benefit
from modern cloud architectures. The section validates foundational knowledge of SAP cloud ecosystem
and its relevance to transformation.

Topic 4

o Using LeanIX for Enterprise Architecture Validation: This section of the exam measures the abilities of
Enterprise Architects and focuses on using LeanIX to validate architecture landscapes. It includes
understanding how LeanlX maps applications, data, and business capabilities to support modernization
efforts. The domain emphasizes validating architecture readiness and ensuring that the existing I'T landscape
aligns with transformation goals.

Topic 5

SAP Certified Associate - Validating Business Transformation Sample
Questions (Q28-Q33):

NEW QUESTION # 28
What is used to run fit-to-standard workshops during the design phase?

A. Compatibility lists

B. Best practice content
C. Template roadmaps
D. Sinplification lists

Answer: B

Explanation:

Fit-to-standard workshops rely on SAP Best Practice content to demonstrate standard business processes. This content includes
ready-made process models, configuration guides, test scripts, and role definitions that help validate whether standard processes
meet business requirements. Simplification and compatibility lists are used for system conversion impact analysis, not for fit-to-
standard design activities. Therefore, best practice content is the correct basis for these workshops.

NEW QUESTION # 29
What is one of the primary goals of the RISE with SAP Methodology?

A. Eliminate partner involvement

B. Drive support automation

C. Ensure predictable implementation and clean core adherence
D. Reduce the number of SAP systems

Answer: C

Explanation:

The RISE with SAP methodology emphasizes delivering transformation projects in a predictable, repeatable, and quality-assured
manner. A central focus of this methodology is enforcing clean core principles, which prevent unnecessary modifications and ensure
systems remain easy to upgrade and extend. The structured phases, quality gates, and integrated toolchain all support predictable
outcomes. The methodology does not aim to reduce system count or eliminate partners; instead, it ensures guided, standardized, and
clean implementations.

NEW QUESTION # 30
What transformation method does SAP Signavio use to offer fast insights with minimal setup?



A. Lift and Shift

B. Extend and Merge
C. Plug and Gain

D. Clone and Execute

Answer: C

Explanation:

SAP Signavio'sPlug and Gainapproach is designed to provide organizations with rapid process insights without requiring extensive
configuration or long deployment cycles. The method allows companies to connect their SAP systems to Signavio in a streamlined
manner so the platform can immediately begin analyzing transactional data, identifying performance gaps, and revealing improvement
opportunities. This makes it particularly valuable during early stages of transformation, when leadership needs fast visibility into
system performance and process inefliciencies.

Plug and Gain eliminates the need for heavy upfront modeling or manual data migration. Instead, it leverages automated data
integration and prebuilt best-practice process models to start generating insights almost immediately. As a result, companies can
accelerate their discovery phase, understand current process behavior, and prepare for fit-to-standard workshops much more
efficiently.

Options A, C, and D refer to general transformation concepts that are not tied to SAP Signavio's methodology. Plug and Gain is the
only method specifically developed for Signavio to offer quick, meaningful insights with minimal effort. It supports transformation
readiness by helping teams identify high- priority areas early and align their process improvement initiatives with quantifiable data.

NEW QUESTION # 31
Which SAP service offering provides enhanced business transformation support with proactive insights and service SLAs?

A. SAP Customer Engagement Initiative
B. SAP Partner Connect

C. SAP Preferred Success

D. SAP Influence

Answer: C

Explanation:

SAP Preferred Success is an advanced support program designed to strengthen cloud transformation outcomes. It provides
proactive guidance, insight-driven recommendations, continuous adoption monitoring, and defined service-level agreements. These
services help ensure that customers achieve value realization and maintain stable solution operations. The other programs focus on
partner networks, feedback channels, or collaborative influence-not transformation-focused support with SLAs.

NEW QUESTION # 32
‘Which method is primarily used to assess process performance and identify improvement opportunities in SAP Signavio?

A. Interface Mapping
B. Lifecycle Modeling
C. Tag-Based Filtering
D. KPI and Scoring

Answer: D

NEW QUESTION # 33
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