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Prüfungsfragen mit Lösungen (Q65-Q70):
65. Frage 
ACM agent has assisted the owner by creating contractual safety requirements. By reviewing the contractor's safety submittals, the
CM

A. determines if the contract specifications have been met.
B. certifies that the submittals cover all site conditions that may occur.
C. approves the contractors fall protection program.
D. accepts responsibility and liability for site safety.

Antwort: A

https://www.zertsoft.com/Construction-Manager-pruefungsfragen.html
https://www.zertpruefung.ch/Construction-Manager_exam.html
https://www.pass4test.de/Construction-Manager.html
https://www.itzert.com/Construction-Manager_valid-braindumps.html


Begründung:
TheCMAA Standards of Practice, Chapter 7 - Safety Managementstates that the Construction Manager's role in reviewing safety
submittals islimited to ensuring that the contractor's safety program complies with the contractual and regulatory requirements, not to
certify or approve safety programs.
CMAA clarifies:
"The Construction Manager's review of safety submittals is for the purpose of verifying that the contractor's plan meets the
requirements set forth in the contract documents. The CM does not assume or accept responsibility for site safety." Therefore, the
CM's duty isreview and determination of contractual compliance, not approval or certification, and certainly not assumption of
liability.
References:
CMAA Construction Management Standards of Practice, Chapter 7 - Safety Management, Section:
"Contractor's Safety Responsibilities," pp. 69-71.
CMAA CM Study Guide, Safety Management Domain, Objective 7.3: "Review contractor's safety plans for compliance with
contract requirements."

66. Frage 
Which of the following provides details about the front-end activities of the project during the pre-design and design phases, and
highlights major project milestones such as substantial and final completion?

A. Baseline Schedule
B. Milestone Schedule
C. Master Schedule
D. As-Built Schedule

Antwort: B

Begründung:
CMAA's Time Management guidance describes theMaster Scheduleas the overall controlling schedule for the project's life cycle,
which includes many elements. It also specifically notes that theMilestone Scheduleis a subset or extract that highlights the key events
or decision points:
"The Milestone Schedule acts as a 'pull-out' from the Master Schedule. The purpose of a Milestone Schedule is to highlight the key
events in a project, as an executive-level summary. ... The Master Schedule highlights major project milestones and details the front-
end activities of the project during thePre-Design and Design phases." Thus, while the Master Schedule covers everything, the
Milestone Schedule is the one thatprovides details about front-end activities and highlights major milestones, exactly as asked.

67. Frage 
Industry best practice is to conduct a pre-bid conference. The intent of the pre-bid conference is to

A. resolve any questions about contract requirements and scope of work.
B. mitigate change orders and delays.
C. survey existing conditions and reveal unforeseen conditions.
D. limit the number of bidders on the project.

Antwort: A

Begründung:
TheCMAA Construction Management Standards of Practice (SOP)identifies thepre-bid (pre-proposal) conferenceas a key element
of the procurement process. Its purpose is to clarify thescope of work, contract requirements, and bid instructionsbefore bids are
submitted.
CMAA states:
"A pre-bid conference provides prospective bidders with an opportunity to review the contract requirements, clarify ambiguities, and
receive consistent responses to questions regarding scope, schedule, and procedures." By ensuring that all bidders receive the same
information, the CM helps promote fair competition, minimize post-award claims, and reduce misunderstandings about scope-
thereby indirectly helping to mitigate change orders and delays. However, theprimary intentis toresolve any questions about contract
requirements and scope of work.
Option B describes a benefit, but not the immediate intent; Option A concerns site investigation, which is typically handled in
separate pre-bid site visits; Option C is contrary to public procurement policy.
Therefore, the correct answer isD.
References (CMAA Documents):



CMAA Construction Management Standards of Practice, Chapter 5 - Contract Administration, Section:
"Procurement and Pre-Bid Activities."
CMAA CM Study Guide, Contract Administration Domain, Objective 5.2: "Conduct pre-bid and pre- construction conferences to
clarify contract requirements."

68. Frage 
Contract administration includes, but is not limited to, planning for implementation of drawings, specifications, and

A. permits.
B. owner's scope of work.
C. licenses.
D. standards.

Antwort: D

Begründung:
TheCMAA Standards of Practice (Chapter 6 - Contract Administration)describes that the CM's role in contract administration
includes planning for theimplementation of drawings, specifications, and applicable standards. It states:
"Contract administration includes establishing and maintaining procedures for the implementation of drawings, specifications,
standards, and contract requirements." Standards ensure that construction meets established technical and performance criteria. The
CM must integrate these elements to maintain quality and compliance during the execution phase.
References (CMAA Construction Manager Documents / Study Guide):
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 6 - Contract Administration, Section "Planning for
Contract Implementation." CMAA CM Study Guide, Contract Administration Domain, Objective 6.1: "Plan and implement contract
requirements including drawings, specifications, and standards."

69. Frage 
Which schedule process determines the earliest times that schedule activities can start and Finish, and the total project duration?

A. Master Schedule Review
B. Backward Pass
C. Forward Pass
D. Schedule Update

Antwort: C

Begründung:
In theCMAA Construction Management Standards of Practice (SOP), underChapter 4 - Time Management, the process known as
theForward Passis defined as the method used in Critical Path Method (CPM) scheduling to determine theearliest possible start
(ES)andearliest possible finish (EF)dates for all schedule activities. It also calculates thetotal project durationby progressing through
the schedule network from the project start date to the project completion date.
The CMAA explains that:
"A Forward Pass calculates the earliest start and finish times for each activity in a schedule network diagram, thereby identifying the
earliest date the project can be completed." This calculation is essential for establishing thecritical path-the sequence of activities that
determines the project's overall duration. The Forward Pass is always followed by theBackward Pass, which calculates the latest
allowable start and finish times to identify float.
References (CMAA Construction Manager Documents / Study Guide):
CMAA Construction Management Standards of Practice, Chapter 4 - Time Management, Section: "Schedule Development and
Analysis," pp. 47-50.
CMAA CM Study Guide, Time Management Domain, Objective 4.3: "Perform forward and backward pass calculations to
determine the critical path."

70. Frage
......
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