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PMI Construction Professional in Built Environment Projects (PMI-CP)
Sample Questions (Q272-Q277):
NEW QUESTION # 272 
During stakeholder engagement, what is the role of a Stakeholder Engagement Feedback Loop?
Response:

A. To allocate project resources
B. To continuously gather feedback, assess stakeholder satisfaction, and make improvements
C. To eliminate project risks
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D. To escalate conflicts

Answer: B

NEW QUESTION # 273 
Which risk response strategy involves shifting the negative impact of a risk event to a third party?
Response:

A. Transference
B. Exploitation
C. Mitigation
D. Avoidance

Answer: A

NEW QUESTION # 274 
During the communication planning process, what is the purpose of a communication strategy?
Response:

A. To allocate project resources
B. To outline the approach for managing communication and engaging stakeholders
C. To eliminate project risks
D. To escalate conflicts

Answer: B

NEW QUESTION # 275 
What term is used to describe the impact that an identified risk event could have on the project's objectives?
Response:

A. Exposure
B. Consequence
C. Probability
D. Likelihood

Answer: B

NEW QUESTION # 276 
What document outlines the terms and conditions of a construction project and serves as a legal agreement between parties?
Response:

A. Contract
B. Project Charter
C. Work Breakdown Structure (WBS)
D. Risk Register

Answer: A

NEW QUESTION # 277
......
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