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Sharp tools make good work. BAPVS study material is the best weapon to help you pass the exam After a survey of the users as
many as 99% of the customers who purchased BAPVS study material has successfully passed the exam The pass rate is the test ofa
material. Such a high pass rate is sufficient to prove that BAPvS5 Study Material has a high quality. In order to reflect our sincerity on
consumers and the trust of more consumers, we provide a 100% pass rate guarantee for all customers who have purchased BAPvS
study materials.

BCS BAPvS Exam Syllabus Topics:

Topic Details

o Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

Topic 1

¢ Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 2 and how to pinpoint the five activities included in a BAMExplain the three types of business events.
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¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Topic 3 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 4 case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the

Topic 5
ope stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
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Pdf BCS BAPvS Exam Dump - New BAPvVS Test Pattern

BCS BAPVS5 actual test questions have effective high-quality content and cover many the real test questions. BCS BAPVS study
guide is the best product to help you achieve your goal. If you pass exam and obtain a certification with our BCS BAPvS Study
Materials, you can apply for satisfied jobs in the large enterprise and run for senior positions with high salary and high benefits.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q84-Q89):

NEW QUESTION # 84

A Business Analyst and a project Manager are producing a business case for an initiative, which ains to improve the cyber defense
of a large financial services provider.

They met recently to review progress, and made the following notes for the next draft:

The benefits of cyber will be describes in quantitative terms, so we will need to describe these Qualitatively.

We need to make it clear that we have fully explored the solution market, and we have considered a range of approaches to meeting
the objectives of this project.

The threat posed to the organization from cyber attack, and therefore the justification for the project, needs to be clearly articulated.
Which of the following sets of elements of a business case will cover ALL of these points?

A. Description of the current situation, impact assessment, risk assessment

B. Impact assessment, analysis of costs and benefits, recommendations

C. Description of the current situation. analysis of costs and benefits, options considered
D. Recommendations, risk assessment, options considered

Answer: C

Explanation:

A business case is a formal written proposal that details the costs and benefits of a proposed business change or solution. It helps to
justify and secure the approval and finding for a proposed business change or solution. A business case typically consists of several
elements, such as description of the current situation, analysis of costs and benefits, options considered, recommendations, inpact
assessment, risk assessment etc. Therefore, option A is the correct answer, as it identifies which set of elements of a business case
will cover all of these points respectively. Description of the current situation is an element that describes the problem or opportunity
that exists in the current state and the need or rationale for a change or solution. It helps to explain what is wrong or missing in the
current state and what are the objectives and outcomes of'a change or solution. This element will cover the point that the threat
posed to the organisation from cyber attack, and therefore the justification for the project, needs to be clearly articulated. Analysis of
costs and benefits is an element that evaluates the financial and non-financial impacts of a proposed change or solution. It helps to
compare and contrast the costs and benefits of different options or solutions and determine their feasibility and desirability. This
element will cover the point that the benefits of cyber will be described in quantitative terms, so we will need to describe these
qualitatively. Options considered is an element that identifies and describes the alternative ways of addressing a problem or
opportunity. It helps to explore and analyse the pros and cons of different options or solutions and select the best one based on
criteria and evidence. This element will cover the point that we need to make it clear that we have fully explored the solution market,
and we have considered a range of approaches to meeting the objectives of this project. Option B is not a correct answer, as it does
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not identify which set of elements of a business case will cover all of these points respectively. Impact assessment is an element that
assesses the effects or consequences of a proposed change or solution on people, processes, organisation and technology. It helps
to identify who or what will be affected by a proposed change or solution and how they will be affected. This element will not cover
any of these points. Recommendations is an element that proposes and justifies the preferred option or solution for addressing a
problem or opportunity. It helps to persuade and convince decision makers or influencers to approve and fund a proposed change
or solution. This element will not cover any of these points. Option C is not a correct answer, as it does not identify which set of
elements of a business case will cover all of these points respectively. Recommendations is an element that proposes and justifies the
preferred option or solution for addressing a problem or opportunity. It helps to persuade and convince decision makers or
influencers to approve and fund a proposed change or solution. This element will not cover any of these points. Risk assessment is
an element that identifies and evaluates the uncertainties or threats that may affect a proposed change or solution. It helps to estimate
the likelihood and impact of risks and plan how to avoid or mitigate them. This element will not cover any of these points. Option D
is not a correct answer, as it does not identify which set of elements of a business case will cover all of these points respectively.
Description of the current situation is an element that describes the problem or opportunity that exists in the current state and the
need or rationale for a change or solution. It helps to explain what is wrong or missing in the current state and what are the objectives
and outcomes of a change or solution. This element will cover the point that the threat posed to the organisation from cyber attack,
and therefore the justification for the project, needs to be clearly articulated. Impact assessment is an element that assesses the
effects or consequences of a proposed change or solution on people, processes, organisation and technology. It helps to identify
who or what will be affected by a proposed change or solution and how they will be affected. This element will not cover any of
these points. Risk assessment is an element that identifies and evaluates the uncertainties or threats that may affect a proposed
change or solution. It helps to estimate the likelihood and impact of risks and plan how to avoid or mitigate them. This element will
not cover any of these points.

NEW QUESTION # 85

The mnovation center of accompany has created a new reporting tool. The senior management initially supported its introduction into
the business; however. End users in one business area are unwilling to adopt the new tool, as they perceive that it is unnecessary.
Ore of the end users in this business area has been very vocal and has been rallying support from others through a corporate social
media tool. End users In other business are also beginning to question whether they should adopt the tool and raising this issue with
their managers.

The sponsor has fully supported the decision to go ahead with the new loot, but senior management is now questioning his decision,
due to comments from the operational staff How would the end users be classified on a power/interest grid?

A. High interest, some power.
B. Low mterest, some power
C. Some mterest, high power
D. High interest, low power

Answer: D

Explanation:

Explanation

The end users are classified as high interest, low power on a power/interest grid. This is because they are directly affected by the
new reporting tool and have a strong preference for not using it, but they do not have much authority or influence to change the
project decision or outcome. Option A is the correct answer.

References:

How To Manage Stakeholders With a Power Interest Grid | Indeed.com UK

Stakeholder Analysis using the Power Interest Grid - ProjectManagement.com

NEW QUESTION # 86

A Business Analyst and a project Manager are producing a business case for an mitiative, which ains to improve the cyber defense
of a large financial services provider.

They met recently to review progress, and made the following notes for the next draft:

The benefits of cyber will be describes in quantitative terms, so we will need to describe these Qualitatively.

We need to make it clear that we have fully explored the solution market, and we have considered a range of approaches to meeting
the objectives of this project.

The threat posed to the organization fiom cyber attack, and therefore the justification for the project, needs to be clearly articulated.
Which of the following sets of elements of a business case will cover ALL of these points?

e A Description of the current situation, impact assessment, risk assessment



¢ B. Impact assessment, analysis of costs and benefits, recommendations
o C. Description of the current situation. analysis of costs and benefits, options considered
¢ D. Recommendations, risk assessment, options considered

Answer: C

Explanation:

Explanation

A business case is a formal written proposal that details the costs and benefits of a proposed business change or solution. It helps to
Justify and secure the approval and funding for a proposed business change or solution.

A business case typically consists of several elements, such as description of the current situation, analysis of costs and benefits,
options considered, recommendations, impact assessment, risk assessment etc. Therefore, option A is the correct answer, as it
identifies which set of elements of a business case will cover all of these points respectively. Description of the current situation is an
element that describes the problem or opportunity that exists in the current state and the need or rationale for a change or solution. It
helps to explain what is wrong or missing in the current state and what are the objectives and outcomes of a change or solution. This
element will cover the point that the threat posed to the organisation from cyber attack, and therefore the justification for the project,
needs to be clearly articulated. Analysis of costs and benefits is an element that evaluates the financial and non-financial impacts of a
proposed change or solution. It helps to compare and contrast the costs and benefits of different options or solutions and determine
their feasibility and desirability.

This element will cover the point that the benefits of cyber will be described in quantitative terms, so we will need to describe these
qualitatively. Options considered is an element that identifies and describes the alternative ways of addressing a problem or
opportunity. It helps to explore and analyse the pros and cons of different options or solutions and select the best one based on
criteria and evidence. This element will cover the point that we need to make it clear that we have fully explored the solution market,
and we have considered a range of approaches to meeting the objectives of this project. Option B is not a correct answer, as it does
not identify which set of elements of a business case will cover all of these points respectively. Impact assessment is an element that
assesses the effects or consequences of a proposed change or solution on people, processes, organisation and technology. It helps
to identify who or what will be affected by a proposed change or solution and how they will be affected. This element will not cover
any of these points. Recommendations is an element that proposes and justifies the preferred option or solution for addressing a
problem or opportunity. It helps to persuade and convince decision makers or influencers to approve and find a proposed change
or solution. This element will not cover any of these points. Option C is not a correct answer, as it does not identify which set of
elements of a business case will cover all of these points respectively.

Recommendations is an element that proposes and justifies the preferred option or solution for addressing a problem or opportunity.
It helps to persuade and convince decision makers or influencers to approve and find a proposed change or solution. This element
will not cover any of these points. Risk assessment is an element that identifies and evaluates the uncertainties or threats that may
affect a proposed change or solution. It helps to estimate the likelihood and impact of risks and plan how to avoid or mitigate them.
This element will not cover any of these points. Option D is not a correct answer, as it does not identify which set of elements of a
business case will cover all of these points respectively. Description of the current situation is an element that describes the problem
or opportunity that exists in the current state and the need or rationale for a change or solution. It helps to explain what is wrong or
missing in the current state and what are the objectives and outcomes of a change or solution. This element will cover the point that
the threat posed to the organisation from cyber attack, and therefore the justification for the project, needs to be clearly articulated.
Impact assessment is an element that assesses the effects or consequences of a proposed change or solution on people, processes,
organisation and technology. It helps to identify who or what will be affected by a proposed change or solution and how they will be
affected. This element will not cover any of these points. Risk assessment is an element that identifies and evaluates the uncertainties
or threats that may affect a proposed change or solution. It helps to estimate the likelihood and impact of risks and plan how to
avoid or mitigate them. This element will not cover any of these points.

References: BCS Practitioner Certificate in BAP Specimen, page 42.

NEW QUESTION # 87
Which of the following statements in relation to power and interest is true?

A. Sponsors should be actively managed.

B. Customers should always be ignored during this project.

C. Senior management with high power and some interest should be watched.
D. Regulators will always be in the keep satisfied box.

Answer: A

Explanation:
The power/interest grid is used to decide the most appropriate stakeholder management approach based on the stakeholder's
power/influence and interest. The guidance shows a set of basic strategies, including "Ignore" (low power/low interest), "Keep



informed" (high interest/low power), "Keep satisfied" (high power/low interest), and "Constant active management" for those with
high power and high interest.

A project sponsor is typically a key decision-maker and champion for the change, usually possessing high influence and a strong
stake in success (high interest). Under the documented strategies, stakeholders in that top-right quadrant require constant active
management-ongoing engagement, involvement in decisions, and frequent communication-so statement A is true.

Statement B is false because regulators may sometimes fall into a "keep satisfied" profile, but the guidance does not support the idea
that they will always sit in a single box; their interest can rise sharply if breaches are suspected. Statement C is false because high
power with only "some" interest is managed by keeping satisfied, not merely "watching." Finally, customers are explicitly identified as
stakeholders and cannot be "always ignored."

NEW QUESTION # 88
You have been asked to explain divergent and convergent thinking to a colleague How would you describe the purpose of both
divergent and convergent thinking to them Select the BEST TWO answers

A. Divergent thinking creatively considering multiple solutions to the problem
B. Convergent thinking review ideas for way forward

C. Convergent thinking define the action to be taken, broadly

D. Convergent thinking define the solution in detail

E. Divergent thinking generate ideas.

Answer: B.E

Explanation:

Divergent thinking and convergent thinking are two types of thinking processes that can be used to solve problens creatively and
effectively. Therefore, options A and B are correct answers, as they describe the purpose of both divergent and convergent thinking
respectively. Option A describes the purpose of divergent thinking, which is to generate ideas. Divergent thinking involves exploring
multiple possible solutions to a problem without judging or evaluating them. It helps to stimulate creativity and innovation by
expanding the range and diversity of ideas. Option B describes the purpose of convergent thinking, which is to review ideas for way
forward. Convergent thinking mvolves analysing and evaluating multiple possible solutions to a problem and selecting the best one for
further development and implementation. It helps to ensure feasibility and suitability by narrowing down the range and diversity of
ideas. Option C describes an aspect of divergent thinking, which is creatively considering multiple solutions to the problem, but not
its purpose. The purpose of divergent thinking is to generate ideas, not just consider them creatively. Option D describes an aspect
of convergent thinking, which is defining the solution in detail, but not its purpose. The purpose of convergent thinking is to review
ideas for way forward, not just define them in detail. Option E describes an aspect of convergent thinking, which is defining the
action to be taken, broadly, but not its purpose. The purpose of convergent thinking is to review ideas for way forward, not just
define the action to be taken, broadly.

NEW QUESTION # 89

Love is precious and the price of freedom s higher. Do you think that learning day and night has deprived you of your freedom?
Then let Our BAPvS guide tests free you from the depths of pain. With BAPvS guide tests, learning will no longer be a burden in
your life. You can save much time and money to do other things what meaningful. You will no longer feel tired because of your
studies, if you decide to choose and practice our BAPvS Test Answers. Your life will be even more exciting,
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