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As long as you study with our ITILA-DPI exam braindump, you can find that it is easy to study with the ITILA-DPI exam questions.
Therefore, even ordinary examiners can master all the learning problens without difficulty. In addition, ITILA-DPI candidates can
benefit themselves by using our test engine and get a lot of test questions like exercises and answers. They will help them modify the
entire syllabus in a short time. The most important thing is that our ITILA-DPI Practice Guide can help you obtain the certification
without difficulty.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details

¢ Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to

Topic 1
o evaluate the efficiency and effectiveness of IT services and processes.

¢ Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in IT services. It focuses on helping organizations anticipate, minimize,

Topic 2
P and respond effectively to potential disruptions or losses.

¢ Communication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights

Topic 3
ol how better interaction supports the successful delivery of IT services.

¢ Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,

Topic 4
P standards, and policies are followed consistently to maintain accountability.

>> [TILA-DPI Valid Test Bootcamp <<

Pass Guaranteed Quiz Authoritative ITIL - ITIL4-DPI Valid Test Bootcamp

Most people define ITILA-DPI study tool as regular books and imagine that the more you buy, the higher your grade may be. It is
true this kind of view make sense to some extent. However, our ITILA-DPI real questions are high efficient priced with reasonable
amount, acceptable to exam candidates around the world. Our ITILA-DPI practice materials comprise of a number of academic
questions for your practice, which are interlinked and helpful for your exam. Unlike those untenable practice materials in the market,
our ITILA-DPI practice materials are highly utilitarian for their accuracy of the real exam because all content are compiled by
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proficient experts who engaged in this area more than ten years. It is our unswerving will to help you pass the exam by ITILA-DPI
study tool smoothly.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q41-
Q46):

NEW QUESTION # 41

An organization uses an external service provider to develop and support a critical application. They have asked the supplier to
make improvements as users have been complaining that the application is difficult to use.

‘What would be a suitable SMART KPI for measuring this improvement?

A. A significant number of user interface improvements implemented over the next six months

B. Usability of the application evaluated by the application manager improves from "poor" to "good" over the next six months
C. Customrer satisfaction with the application measured by using net promoter score increases by 5% each year

D. User satisfaction with the application measured in a monthly survey increases by 30% over the next six months

Answer: D

Explanation:

In DPI, KPIs must beSMART(Specific, Measurable, Achievable, Relevant, Time-bound). Option B is the only one that fully meets
SMART criteria:

* Specific (user satisfaction with the application),

* Measurable (30% increase),

* Achievable (reasonable improvement target),

* Relevant (directly tied to usability),

* Time-bound (six months).

Options A and D lack measurable objectivity, while C is too broad and long-term.

(Reference: ITIL 4 Strategist DPI, section on "Measurement and reporting - setting SMART objectives and KPIs")

NEW QUESTION # 42

An organization has IT divisions distributed globally. As the organization has grown, it has become difficult to align the activities of
the IT divisions with the organization's objectives.

How can the organization ensure that all IT activities are aligned with the organization's objectives?

e A. Put compliance controls in place to ensure that all centres of expertise are following the same practices

¢ B. Establish increasingly detailed objectives at each level of the organization that align directly with the objectives of the layer
above

e C. Prioritize risk mitigation strategies in alignment with the organization's risk appetite

e D. Collect feedback from both organizational and IT leadership from each region

Answer: B

Explanation:

In DPLalignment is achieved through cascading objectives: breaking down high-level organizational goals into increasingly detailed
objectives at each layer of the organization. This ensures thatevery division, team, and activity is aligned to the overall strategic vision.
Compliance controls (A) only enforce uniformity, not alignment. Risk prioritization (B) is important but narrower in scope. Collecting
feedback (D) helps communication but does not ensure systematic alignment.

(Reference: ITIL 4 Strategist DPI, section on "Cascading objectives and alignment of organizational layers")

NEW QUESTION # 43

A service provider has a small technical support team, who are based in a remote location and provide support to a critical service.
The support group have a reputation for providing excellent service. Head office, who control budget decisions, are implementing an
improvemment project for the service.

‘What should the service provider do FIRST to identify the support team's involvement in the project?

e A Use the same method of communication as agreed with all project stakeholders
¢ B. Inform the support team that they will receive regular email updates
e (. Initiate a discussion with the support group to understand their preferred method of communication



e D. Agree a method for involving the support team in financial decisions
Answer: C

Explanation:

DPI's OCM guidance emphasizesengaging stakeholders earlyand ensuring communication methods are tailored to their needs. By
first discussing preferred communication methods with the remote support team (B), the organization ensures their active involverment
and reduces the risk of disengagement. Option A is one- way communication. Option C is irrelevant (they don't make financial
decisions). Option D assumes one-size- fits-all, which contradicts DPI's principle ofStakeholder-specific commumication.

(Reference: ITIL 4 Strategist DPI, section on "OCM - stakeholder engagement and commumnication planning')

NEW QUESTION # 44
An IT department is functioning as a service provider for the company it is a part of.
‘Which statement about this provider's governance is CORRECT?

¢ A. Aninternal service provider's governance is limited to external factors such as regulations and legislation

¢ B. Aninternal service provider is not subject to governance because they are part of the same company

¢ (. Aninternal service provider cannot govern itself unless it has specifically delegated the authority by the company's
governing body

¢ D. An nternal service provider must use the service value system instead of governance

Answer: C

Explanation:

DPI clarifies thatgovernance always comes from the organization's governing body. Internal service providers do not operate
independently; they must follow the governance structures of the parent organization. They may only self-governif explicitly delegated
authority. Option A is incorrect (governance covers internal and external). Option B is false-governance always applies. Option D is
misleading; theSVS supports governance, not replaces i.

(Reference: ITIL 4 Strategist DPI, section on "Governance in internal and external service provider contexts')

NEW QUESTION # 45

An organization recently established a continual improvement team to promote and enable continual improvement throughout the
SVS. The members of the team are discussing the team's role in continual improvement across the organization.

Which is the BEST description of the team's role in this situation?

A. The team should ensure that everyone in the organization is empowered and trained to identify and propose improvements
B. The team should ensure that every improvement initiative strictly follows the steps in the ITIL continual improvement model
C. The team should focus on the improvement of the 'continual improvement' practice

D. The team should be the central point of responsibility for the identification, proposal, and implementation of all
improvements

Answer: A

Explanation:

According to DPI, thecontinual improvement team's role is to promote a culture of improvementacross the organization. Their
purpose is not to own every improvement but toempower all staff'to recognize and propose improvements. By enabling knowledge,
training, and cultural reinforcement, they encourage everyone to participate. Options A and C are too narrow, and D is too rigid
since the continual improvement model isguidance, not a strict sequence.

(Reference: ITIL 4 Strategist DPI, section on "Continual improvement culture and responsibilities')

NEW QUESTION # 46

In your day-to-day life, things look like same all the time. Sometimes you feel the life is so tired, do the same things again and again
every day. Doing the same things and living on the same life make you very bored. So hurry to prepare for ITILA-DPI Exam, we
believe that the ITILA-DPI exam will help you change your present life. It is possible for you to start your new and meaningful life in
the near future, if you can pass the ITILA-DPI exam and get the certification.
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