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Scrum Professional Scrum Product Owner II Sample Questions (Q36-Q41):

NEW QUESTION # 36
The primary accountability of a Product Owner is:
(choose the best answer)

A. Managing the Product Backlog.

B. Maximizing the value of the work that the Scrum Team delivers.
C. Interfacing between the Developers and the customers.

D. Writing User Stories that the Scrum Team can fully understand.

Answer: B

Explanation:

The primary accountability of a Product Owner within the Scrum framework is to maximize the value of the work that the Scrum
Team delivers. This involves managing the Product Backlog, but the overarching responsibility is ensuring that the team's efforts
translate into value

NEW QUESTION # 37

The Developers inform the Product Owner during the Sprint that they are not likely to complete everything they forecasted. What
would you expect a Product Owner to do?

(choose the best answer)

A. Change the Sprint Goal to match what the Developers can deliver.

B. Inform management that more resources are needed.

C. End the Sprint, since the goal cannot be achieved.

D. Skip Product Backlog refinement activities.

E. Reduce the scope of the Sprint, if possible, to still meet the Sprint Goal.

Answer: E

Explanation:

According to the Professional Scrum Product Owner 11 certification guidel, the Product Owner is accountable for maximizing the
value of the product resulting from the work of the Scrum Team. This means that the Product Owner should collaborate with the
Developers and the Scrum Master to find the best way to deliver value in the current Sprint, even if the initial forecast is not met. The
Product Owner should not change or abandon the Sprint Goal, as it is a commitment made by the Scrum Team during Sprint
Planning.

The Product Owner should also not skip Product Backlog refinement activities, as they are essential for preparing the Product
Backlog for future Sprints. The Product Owner should not end the Sprint prematurely, as it may cause more disruption and waste
than delivering a potentially releasable Increment. The Product Owner should not inform management that more resources are
needed, as it may imply that the Scrum Team is not self-organizing and cross-fimctional. The Product Owner should respect the
Developers' autonomy and professionalism and support them in finding the best solution to the problem. Therefore, the best answer
is to reduce the scope of the Sprint, if possible, to still meet the Sprint Goal. This means that the Product Owner and the Developers
should negotiate the scope of the Sprint Backlog within the Sprint, removing or adding Product Backlog items that are aligned with
the Sprint Goal and the value delivery. References: 1:

Professional Scrum Product Owner 11 Certification | Scrumorg

NEW QUESTION # 38
What is the stance of the Product Owner during the Sprint Retrospective? (choose the best answer)

A. A Manager

B. A Story Writer

C. A peer Scrum Team member
D. A Project Manager

Answer: C



NEW QUESTION # 39
‘When the Product Owner is too busy to work with all of the teams in a multi-team product development effort, which strategy will
help them? (choose the best answer)

A. Add component team Product Owners

B. All of the above

C. Assign sub-Product Owners to each Scrum Team

D. Enlist the Program Management Office to help coordinate work

E. Communicate a clear Product Goal and delegate some activities to the Developers.

Answer: E

NEW QUESTION # 40
The timebox for the Sprint Review is:
(choose the best answer)

A. 15 minutes.

B. At the end of every Sprint.

C. 4 hours for a 4-week Sprint. Usually shorter for shorter Sprints.
D. Any length of time needed.

Answer: C

Explanation:

D is correct because the timebox for the Sprint Review is four hours or less for a one-month Sprint, and usually shorter for shorter
Sprints1. The Sprint Review is an event where the Scrum Team and the stakeholders inspect the outcome of the Sprint and
collaborate on what to do next1. A is incorrect because the Sprint Review is not an open-ended event, but a timeboxed one that
respects the attendees' time and ensures productivity?. B is incorrect because the Sprint Review is not a point in time, but a
timeboxed event that has a specific purpose and agendal. C is incorrect because the Sprint Review is not the same as the Daily
Scrum, which is a 15-minute event for the Developers to synchronize their work1.

NEW QUESTION # 41

PSPO-II practice software creates an atmosphere just like a real Scrum exam thus developing your confidence and leaving no space
for any surprises that make you anxious on the day of the exam. Moreover, the software is developed by CramPDF in a way that is
simple to use and helps you perform better at the Professional Scrum Product Owner 11 exam. But in case you face any problemin
accessing the Scrum PSPO-II exam questions while preparing for the Professional Scrum Product Owner 11 exam, there is a
product support team at CramPDF to help you with it. You get guaranteed money back — if despite proper preparation using the
Scrum PSPO-II by CramPDF you are unable to pass the exam. Grab the opportunity to learn, pass the Professional Scrum Product
Owner Il exam, and grow your career. By taking Scrum certification you can even improve your potential earning power and build a
better professional network.
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