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SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

Topic 1

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.
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Topic 2

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 3

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.
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100% Pass Quiz 2026 SAP Updated Valid C_S4PM_2504 Test Simulator
According to the survey, the average pass rate of our candidates has reached 99%. High passing rate must be the key factor for
choosing, which is also one of the advantages of our C_S4PM_2504 real study dumps. Our C_S4PM_2504 exam questions have
been widely acclaimed among our customers, and the good reputation in industry prove that choosing our study materials would be
the best way for you, and help you gain the C_S4PM_2504 Certification successfully. With about ten years’ research and
development we still keep updating our C_S4PM_2504 prep guide, in order to grasp knowledge points in accordance with the
exam, thus your study process would targeted and efficient.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q20-Q25):
NEW QUESTION # 20 
Which of the following steps are part of the fit-to-standard process? Note: There are 2 correctanswers to this question.

A. Document integration requirements
B. Enable customers on standard business processes
C. Review Best Practices process flow
D. Design to-be business process models

Answer: B,C

Explanation:
The Fit-to-Standard process is a cornerstone of the Explore phase in the SAP Activate methodology for SAP S
/4HANA Cloud Public Edition implementations. It focuses on validating customer requirements against SAP Best Practices to
minimize customizations and align with the cloud mindset.
* Option A: Enable customers on standard business processesCorrect. Enabling customers on standard business processes involves
demonstrating and training them on SAP Best Practices during Fit- to-Standard workshops to ensure understanding and adoption.
TheSAP S/4HANA Cloud Implementation Guidestates, "The Fit-to-Standard process includes enabling customers on standard
business processes by showcasing SAP Best Practices in the Starter system, fostering alignment with cloud standards."
* Option B: Design to-be business process modelsIncorrect. Designing to-be process models occurs in the Realize phase when
addressing gaps identified during Fit-to-Standard. TheSAP Activate Methodology Guideclarifies, "To-be process models are
designed in the Realize phase to address delta requirements, while Fit-to-Standard focuses on validating standard processes."
* Option C: Review Best Practices process flowCorrect. Reviewing SAP Best Practices process flows, often using BPMN
diagrams, is a key step in Fit-to-Standard workshops to compare customer requirements with standard processes. TheSAP
S/4HANA Cloud Implementation Guideexplains, "Fit-to- Standard involves reviewing Best Practices process flows to validate their
fit against customer needs, using tools like SAP Signavio Process Navigator."
* Option D: Document integration requirementsIncorrect. While integration requirements may be identified during Fit-to-Standard,
documenting them is a separate activity, typically handled in SAP Cloud ALM post-workshop. TheSAP S/4HANA Cloud Study
Guidenotes, "Integration requirements are captured and documented after Fit-to-Standard workshops, not as a core step of the
process." Extract from Official Documentation:
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* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "The Fit-to- Standard process in the
Explore phase includes reviewing SAP Best Practices process flows and enabling customers on standard business processes to
ensure alignment with the SAP S/4HANA Cloud solution."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "Fit-to-Standard workshops focus on reviewing
Best Practices process flows and enabling customers on standard processes, using the Starter system to validate requirements and
minimize customizations." Additional Context:
The Fit-to-Standard process embodies the cloud mindset by prioritizing standard SAP Best Practices, reducing the need for
customizations. By reviewing process flows and enabling customers, the process ensures stakeholders understand and commit to the
standard solution, setting a solid foundation for the Realize phase.
This approach accelerates implementation and aligns with SAP's continuous innovation cycles.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details Fit-to-Standard steps.
SAP Signavio Documentation: Outlines process flow usage.

NEW QUESTION # 21 
You have assigned a business role to an end user who has been granted access to only one specific application. While you have a
day off, it turns out that the app doesn't show up on the user's launchpa What can the user do?

A. Assign a launchpad space to the business role.
B. Create a page and assign it to the launchpad space.
C. Assign a different business role that provides access.
D. Use the search function to find the app.

Answer: D

NEW QUESTION # 22 
Which of the following systems are used to implement SAP S/4HANA Cloud Public Edition for a customer? Note: There are 3
correct answers to this question.

A. Development system
B. Sandbox system
C. Starter system
D. Test system
E. Trial system

Answer: B,C,D

NEW QUESTION # 23 
Which of the following configuration items CANNOT be changed after the initial provisioning of SAP S
/4HANA Cloud Public Edition? Note: There are 2 correct answers to this question.

A. Fiscal Year Variant
B. User access rights
C. Custom fields in standard objects
D. Group currency

Answer: A,D

Explanation:
Certain configuration items in SAP S/4HANA Cloud Public Edition are locked after initial provisioning to ensure system consistency
and compliance with cloud standards. This is managed through SAP Central Business Configuration (CBC).
* Option A: Group currencyCorrect. The group currency, used for financial reporting across the organization, cannot be changed
after initial provisioning due to its impact on financial data integrity.
TheSAP Central Business Configuration Guidestates, "The group currency is a critical configuration item that is locked after initial
provisioning to maintain consistency in financial reporting."



* Option B: Custom fields in standard objectsIncorrect. Custom fields can be added or modified post- provisioning using the
Custom Fields and Logic app, supporting extensibility. TheSAP S/4HANA Cloud Extensibility Guidenotes, "Custom fields in
standard objects can be created or adjusted throughout the system lifecycle to meet evolving business needs."
* Option C: User access rightsIncorrect. User access rights, managed through business roles, can be modified at any time using the
Maintain Business Roles app. TheSAP S/4HANA Cloud Security Guide clarifies, "User access rights are flexible and can be
updated post-provisioning to align with organizational changes."
* Option D: Fiscal Year VariantCorrect. The Fiscal Year Variant, which defines the financial calendar, is locked after provisioning to
prevent disruptions in financial processes. TheSAP Central Business Configuration Guideexplains, "The Fiscal Year Variant is a non-
changeable configuration item after initial provisioning, as it underpins all financial transactions and reporting." Extract from Official
Documentation:
* SAP Central Business Configuration Guide(SAP Help Portal,https://help.sap.com):"Configuration items such as the group currency
and Fiscal Year Variant are fixed after initial provisioning in SAP S
/4HANA Cloud Public Edition to ensure system stability and data integrity."
* SAP S/4HANA Cloud Implementation Guide: "Certain settings, including group currency and Fiscal Year Variant, are locked
post-provisioning to prevent changes that could impact financial consistency, while custom fields and access rights remain
configurable." Additional Context:
The locking of group currency and Fiscal Year Variant reflects SAP's cloud strategy to maintain standardization and prevent costly
reconfigurations, while allowing flexibility in areas like custom fields and access rights to support ongoing business needs.
:
SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).
SAP S/4HANA Cloud Extensibility Guide: Details custom field management.
SAP S/4HANA Cloud Security Guide: Explains access rights flexibility.
SAP S/4HANA Cloud Study Guide: Outlines configuration constraints.

NEW QUESTION # 24 
When conducting an upgrade of an SAP S/4HANA Cloud, public edition three system landscape, in which phase are the Business
Roles updated?

A. Realize
B. Explore
C. Discover
D. Deploy

Answer: A

NEW QUESTION # 25
......
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