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RealdPrep Certified Agile Scrum Product Owner (CASPO) (CASPO-001) exam questions are consistently updated to make sure
they are according to the GAQM latest exam syllabus. If you choose RealdPrep, you can be sure that you'll always get the updated
and real CASPO-001 exam questions, which are essential to go through the CASPO-001 test in one go. In addition, we also offer
up to 1 year of free GAQM CASPO-001 certification exam question updates. These free updates ensure that candidates get access
to the latest GAQM exam questions even after they have made their initial purchase.

To be eligible for the CASPO-001 Exam, candidates must have at least one year of experience in agile product management. They
must also have completed a formal training program in agile product management or have equivalent work experience. Certified
Agile Scrum Product Owner (CASPO) certification exam is ideal for professionals who are looking to advance their careers in agile
product management or for organizations that want to ensure that their product owners have the necessary skills and knowledge to
effectively manage their products.

The Certified Agile Scrum Product Owner (CASPO) certification is a highly recognized and sought-after certification for individuals
who are responsible for the product development process in an Agile Scrum environment. The CASPO certification is offered by the
Global Association for Quality Management (GAQM), which is a leading certification body that provides certifications in various
domains.
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CASPO-001 Labs - CASPO-001 Exam Sample Questions

The GAQM CASPO-001 exam questions in the web-based practice test are real and accurate. This Certified Agile Scrum Product
Owner (CASPO) (CASPO-001) practice examis compatible with Mac, Linux, i0S, Android, and Windows. Likewise, no
particular software installation or plugin is required because it is a browser-based Certified Agile Scrum Product Owner (CASPO)
(CASPO-001) practice exam. Chrome, Internet Explorer, Firefox, Safari, Opera, and all the major browsers support the web-
based Certified Agile Scrum Product Owner (CASPO) (CASPO-001) practice exam.

GAQM CASPO-001 Certification Exam is an excellent way for individuals to validate their skills and knowledge in Agile Scrum
methodologies and product ownership. Certified Agile Scrum Product Owner (CASPO) certification is recognized globally and is a
great way to differentiate yourself from other product owners in the field. Certified Agile Scrum Product Owner (CASPO)
certification also provides individuals with a competitive advantage when it comes to job opportunities and career advancement.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q38-Q43):

NEW QUESTION # 38
When a Developers determines that it has over-committed itself for a Sprint, who has to be present when reviewing and adjusting
the Sprint work selected? (Choose the best answer)

A. The Product Owner and the Developers.

B. The Developers.

C. The Product Owner and all stakeholders.

D. The Scrum Master, project manager, and Developers.

Answer: A

Explanation:

TheScrum Guidestates that the Sprint Backlog is owned by the Developers, who are responsible for planning and executing the
work to achieve the Sprint Goal. Ifthey realize they've over-committed, they must adjust the Sprint Backlog, However, since the
Product Owner is accountable for maximizing value and managing the Product Backlog, their mvolvement is critical to ensure
adjustments align with value delivery and the Sprint Goal. TheScrum Guidenotes: "The Product Owner may influence the Developers
by helping them understand and select trade-offs." Option A includes a non-existent "project manager" role in Scrum, making it
incorrect.

Option C nvolves stakeholders, who are not part of mid-Sprint adjustments (they provide feedback at the Sprint Review). Option
D excludes the Product Owner, which is insufficient given their role. Thus, B is correct.

NEW QUESTION # 39
Which three purposes does the Definition of "Done" serve? (Choose the best three answers)

A. Guide the Developers on how many Product Backlog itens to select for the Sprint.
B. Create a shared understanding of when work is complete.

C. Describe the work that must be done before the Sprint is allowed to end.

D. Increase transparency.

E. Describe the purpose, objective, and time-box of each Scrum event.

Answer: A,.B,D

Explanation:

TheScrum Guideexplains the Definition of "Done" as "a formal description of the state of the Increment when it meets the quality
measures required for the product"™:

* At increases transparency by making quality expectations visible to all.

* Bt creates a shared understanding of "complete” across the Scrum Team.

NEW QUESTION # 40
During a Sprint Retrospective, for what is the Scrum Master responsible? (Choose the best answer)

e A Acting as a scribe to capture the Developers' answers.
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¢ B. Summarizing and reporting the discussions to management.
¢ C. Prioritizing the resulting action iterns.
¢ D. Participating as a Scrum Team member and facilitating as requested or needed.

Answer: D

Explanation:

TheScrum Guidedescribes the Sprint Retrospective as an event where the Scrum Team inspects itself and plans improvements, with
the Scrum Master playing a dual role: "The Scrum Master participates as a peer team member in the Sprint Retrospective... and
ensures that the event takes place and is positive and productive." Option C captures this-participating as a team member and
facilitating when needed. Option A (scribe) is too narrow and not required. Option B (prioritizing) is a team decision, not the Scrum
Master's alone. Option D (reporting to management) violates Scrum's team autonomy. Thus, C is correct.

NEW QUESTION # 41
Which does a self-organizing Scrum Team choose? (Choose the best answer)

A. Product Backlog ordering

B. Stakeholders for the Sprint Review

C. When to release, based on its progress
D. How to best accomplish its work

E. Sprint length

Answer: D

Explanation:

Self-organization in Scrum means the Developers have autonomy over how they deliver the Sprint Goal. The Scrum Guidestates:
"The Developers... are self-managing, meaning they internally decide who does what, when, and how." Option A aligns with this-
choosing how to accomplish work is their domain. Option B is incorrect; the Product Owner orders the Product Backlog, Option C
is wrong; the Product Owner invites stakeholders to the Sprint Review. Option D is partially true-Sprint length is set by the Scrum
Team collaboratively, not just the Developers, and is typically fixed once established. Option E is false; release decisions are the
Product Owner's responsibility. Thus, A is the best answer.

NEW QUESTION # 42
The Product Owner manages the Product Backlog. Who is accountable for estimating the effort to complete the Product Backlog
items? (Choose the best answer)

¢ A. The Developers. As a collective, they have a complete view of the work needed to transform Product Backlog items mnto
Increments of product.

¢ B. The PMO. They have all the history on projects delivered, and this enables the IT department tomake delivery
commitments.

e C. The Product Owner. The Product Owner is required to commit on delivery to the users and the stakeholders.

Answer: A

Explanation:

Effort estimation is a technical task owned by the Developers, who execute the work. TheScrum Guidenotes:

"The Developers are responsible for... planning how to deliver the Increment." During Sprint Planning and refinement, they estimate
effort based on their expertise.

* ACorrect-the Developers collectively assess what's needed to meet the Definition of "Done."

* BPPMO isn't a Scrumrrole; estimation stays within the team.

NEW QUESTION # 43
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